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FY 2005 Projects Selected
A total of 66 projects were approved for funding at the November 21, 2003 Board meeting.  A table outlining total cost and project type is listed below.  For a complete list of specific projects funded, please visit our website at www.tib.wa.gov.

	Program
	Number of Projects
	TIB Funds
	Total Project Cost

	AIP
	17
	$30,587,000
	$  51,536,000

	TPP
	13
	$35,769,000
	$128,113,000

	U/PSMP
	9
	$  1,056,000
	$    2,730,000

	SCP
	14
	$  5,807,000
	$    7,853,000

	SC/PSMP
	13
	$  1,084,000
	$    1,476,000

	TOTALS
	66
	$74,303,000
	$191,708,000


TIB Projects Win Paving Awards
Two TIB projects were honored during the Washington Asphalt Pavement Association’s 49th Annual Quality Paving Awards Banquet in Seattle on November 21, 2003.  

· The City of Sequim received the Best Westside City Paving Award for North Sequim Avenue.  TIB provided $516.921 toward the $1.2 million project.  For more information about this project, including pictures, click here. 
· Clark County received the Best Westside County Paving Award for NE 76th Street between NE107th Avenue to NE 117th Avenue.  TIB funded 55% of this $1.3 million project.
Newstreets Paving Opportunities

Building on the “Newstreets” demonstration project experiences of 2003, TIB is proposing a “Paving Opportunities” program for small cities (population under 5,000).  This program will attempt to match large-scale WSDOT and county overlay projects with street maintenance needs in nearby small cities.  As in the Newstreets program, Paving Opportunity projects will be selected on the basis of proximity to large-scale paving projects, utility quality, pavement ratings, and on-site inspections to confirm that an overlay is the appropriate maintenance tool.  For additional information, contact Bob Moorhead at RobertM@TIB.wa.gov or at 360-586-1151.
Process Training for Project Management 
To better assist our local agencies, TIB Staff will be offering training on “TIB Project Management from A to Z.” 

The sessions will be open to local agency staff and consultants who work with TIB projects. The training will provide information on how TIB projects develop, steps TIB requires throughout the life of a project, and documentation associated with each phase starting from selection of a project to closeout.

The training will be scheduled for spring 2004 in various locations around the state, and annually at the TIB office in Olympia. Exact dates and statewide locations are not yet determined; however, future TIB newsletters and the TIB website will list additional information about the training sessions as details are finalized.

Program Development Proposal
The Transportation Improvement Board is considering changes to the way funds are distributed to its urban programs. The proposals continue support for regional distributions and allocation methodologies but recognize there are opportunities for improvements. 

Regional Distribution of Funds

After funding levels for the individual programs are determined, the funds are further broken down to ensure regional distribution. Funds for TIB programs are subdivided into nineteen separate regional distributions. 

As an example, after dividing FY 2005’s $74.3 million funding program into twelve regional distributions, the northwest region of the Arterial Improvement Program received an allocation of $2.5 million. With the average AIP project of $1.2 million, at most, only two projects would have been selected. 
The Board will be presented with a number of options to consolidate the regions. Consolidating regions would allow the TIB to make a larger investment in a project. 

Allocation Methodologies

Funds for urban projects are distributed to regions using the following two methodologies: 

Arterial Improvement Program: In the Arterial Improvement Program, funds are distributed to five regions based on needs, population and vehicle miles traveled. Each year adjustments to the distribution factor are made to compensate for changes in project participation.

Transportation Partnership Program: Currently, forty percent of Transportation Partnership Program funds are distributed to the highest ranked projects in the state, fifteen percent to the Eastern region, fifteen percent to the Western region, and the remaining thirty percent to the Puget Sound. 
A survey addressing specific questions to the issues noted above will be sent out in the near future.  Your input will be used to finalize the proposal that is presented to the Board.  If you have immediate questions regarding this proposal, please contact Steve Gorcester at SteveG@TIB.wa.gov.

Route Jurisdiction Transfer Deadline

The 1991 Legislature designated the Transportation Improvement Board (TIB) to review requests from cities, counties or the state for route jurisdiction transfers and to provide a recommendation to the House and Senate Transportation Committees by November 15 of each year for any recommended transfers.

February 2, 2004 is the deadline for Route Jurisdiction Transfer (RJT) requests.   Cities, Counties, and WSDOT may submit an application for a route jurisdiction change.  For more information, please contact Omar Mehyar at (360) 586-1149 or via e-mail at OmarM@TIB.wa.gov.

Changes at TIB

Organizational Changes

To better serve the customers’ needs, we have made some changes at TIB.

· Bob Moorhead is now in charge of special projects, starting with the “Paving Opportunities” program mentioned above.

· Omar Mehyar is now the statewide operations manager and works with the six project engineers.

· In addition to being the project engineer for Pierce, Kitsap, and Skagit Counties, JoAnn Schueler will also be handling projects in Thurston County. 

Board Changes

The following members are no longer eligible to sit on the Board:
· Council President Rob Higgins did not seek re-election with the Spokane City Council.  His term with the TIB runs through June 30, 2004. This position needs to be held by an elected official with a population of 20,000 or more.

· Federal Way Councilmember Mary Gates lost her bid for re-election.  Her term with the TIB runs through June 30, 2006.  This position needs to be held by an elected official from a city that serves on the board of a public transit system.

· Paul Roberts, Director of Planning and Community Development for the City of Everett, has accepted the Executive Director position with Snohomish County.  His term with TIB runs through June 30, 2004.  This position needs to be held by a city planning director or planning manager.

 The Association of Washington Cities has been notified that replacements are needed and will be nominating candidates to fill these positions.  
TIB Meeting Dates

2004 MEETING DATES AND LOCATIONS

	Meeting Date
	Location

	January 22-23
	Olympia

	March 26
	SeaTac

	May 20-21
	Chelan

	July 22-23
	Spokane Valley

	September 23-24
	Grandview

	November 18-19
	Bremerton


TIB COMPLETED PROJECTS 
See our TIB Featured Projects Page on the TIB website for photos and information regarding these recently completed TIB projects.

· Battle Ground – West Main/SR-502
· Duvall – Bruett Road/NE 15th Street
· Cle Elum – First Street/Oakes Avenue
· Newcastle – Coal Creek Parkway
· Waitsburg – Coppei Avenue/SR-12 

· Federal Way – Pacific Highway South HOV
· Okanogan – Oak Street Bridge
· Bellevue – NE 4th Overpass
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