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RESPONSE TO GOVERNOR’S PROPOSED BUDGET FOR TIB, CRAB AND FMSIB

Summary of Governor’s 2003-2005 Consolidation Proposal

· The Governor’s proposed 2003-2005 budget supports TIB and CRAB grant programs by fully appropriating the capital budgets.

· The Governor proposes to consolidate the Transportation Improvement Board, County Road Administration Board, and Freight Mobility Strategic Investment Board by ceasing operations of all three of the existing agency’s staff and boards effective June 30, 2003. 

· A new agency is then created with a 15 member board appointed by the Governor.  The new Board would select a Director and the Director would hire staff.

Proposed Board Composition
	2
	City elected officials

	2
	City engineers

	2 
	County elected officials

	2
	County engineers

	2
	Port appointees

	1
	Railroad appointee

	1
	Trucking appointee

	1
	Private sector appointee

	1
	DOT appointee

	1
	Governor appointee


· The proposed budget cuts the combined administrative funding of the three agencies by 30% and the combined staffing by 43%.

Proposed Budget Summary

	Existing Budget
	Proposed 

Budget
	Percent
	
	Existing FTEs
	Proposed FTEs
	Percent

	$7.2m
	$5.1m
	(29%)
	
	35
	20
	(43%)


TIB Position Statement:  The Transportation Improvement Board appreciates the Governor’s support for the local government grant programs and recognizes that current economic conditions demand austerity.  The TIB was not consulted in formulation of the Governor’s proposed new agency and should be afforded the same opportunity as any other state agency to plan for reductions.  The Board asks the Legislature to consider a 2003-2005 budget that is fair to the agency and its staff, and provides for the uninterrupted disposition of the state’s financial obligations.  

TIB ANNOUNCES FY2004 SELECTED PROJECTS
The Transportation Improvement Board announced the projects selected for the FY 2004 funding series at its regularly-scheduled meeting in Spokane on Friday, November 22, 2002.

Applications for the TIB’s five grant programs were solicited in July and August, and 526 applications requesting move than $560 million in TIB funds were received. During September and October, TIB staff reviewed all of the applications, and made field visits to more than half the sites to evaluate the proposed projects. The staff recommended that the Board select 86 new projects requesting $82 million in TIB funds. The total value of the recommended projects exceeds $186 million.
 
	Program 
	Projects 
	Grant Funds

	Arterial Improvement Program
	20
	$25,639,882

	Transportation Partnership Program
	17 
	$47,555,741

	Pedestrian Safety & Mobility Program
	16 
	$ 2,068,138

	Small City Program 
	13 
	$ 5,132,012

	Small City Ped. Safety & Mobility Prog.
	20 
	$ 1,687,010

	Totals 
	86 
	$82,082,783



The TIB grant programs are funded by about 3 cents of the state’s 23 cent gas tax. The program funding was established by the State Legislature in 1967 and 1989.

The TIB also solicited and received ten applications requesting $23 million in assistance from the Congested Corridors Program. Annual funding of $10 million for this new program was included in Referendum 51. With the failure of this ballot issue on November 5th, no awards are being made in this program. 

For a complete listing of projects selected, click here. 
NEWSTREETS DEMONSTRATION PROJECTS

At its regular meetings in November and January, the Transportation Improvement Board authorized demonstration projects in eight small cities to try out the “Newstreets” concept.

This potential new program is intended to create or take advantage of the economies of scale in purchasing asphalt for paving projects in small cities and towns some distance from asphalt plants.  By pairing a small city with a nearby large Washington State Department of Transportation paving project or with a major utility upgrade project in the community, the cost of repaving most of the city’s arterials can be reduced.  The demonstration projects have been selected based on three criteria:

1. Major underground utilities are scheduled for replacement, or maintenance records show them to be in good to excellent condition.

2. The condition of the existing pavement is such that a 1” or 2” asphalt overlay is the appropriate maintenance technique.  

3. The proximity of WSDOT or other paving projects in order to benefit from the economies of scale in the purchase of asphalt paving materials.

In November, the Board selected the City of Republic as the first demonstration project.  There, Newstreets paving will be coordinated with a major utility upgrade project and WSDOT paving planned for SR 20 and SR 21.  The Board also directed staff to explore additional opportunities for 2003 and 2004.  In response to an informal solicitation, more than 50 cities submitted readily available information on street and utility conditions.  With assistance from the Association of Washington Cities and the WSDOT Local Programs Division, these applications were reviewed and ranked.  In January, the Board added more than 13 miles of small city arterials in seven communities to the 2003 Demonstration Projects.  The maximum grant amounts are: 


Republic

$500,000


Kittitas


$396,000


White Salmon

$305,000


Coupeville

$392,000


Davenport

$321,000


Lind


$320,000

In the communities of Connell and Twisp, TIB will provide Newstreets funds to expand a current street or bridge project to include the repaving of short sections of the small city arterial systems suitable for overlay.  These bring the total commitment for the 2003 Demonstration Projects to $2.5 million in Small City Program funds.

If the demonstration program proves successful in 2003 and 2004, a proposal for an annual Newstreets program within the Small City Program may be developed for implementation in 2005. 

NEW TIB WEBSITE ON-LINE
On February 26, 2003 the Transportation Improvement Board re-launched their website with a new renovated design.  The new site features simplified navigation and a cleaner layout.  The project search feature has been improved to include more project information that is now updated daily.  Also making their debut are several TIB e-Services, such as On-Line Reimbursements and Address Verification changes, with more services on the way.

Come see our new site at http://www.TIB.wa.gov!

ENUMCLAW PROJECT MODEL FOR DE-TEA

Enumclaw’s 2nd Street Extension project opened with a ribbon cutting on Tuesday, Feb. 25, and was the first project to benefit from a new TIB policy encouraging consolidation of federal funds into larger projects.  A grant from the Washington State Transportation Improvement Board’s Arterial Improvement Program provided $1.2 million toward the $1.6 million project.  The city also received $135,000 of federal transportation funds from another grant.  Under the policy, the TIB traded Enumclaw’s small amount of federal funds with a multimillion dollar federal project on Highway 99 with the cooperation of the City of Federal Way.  Federally-funded transportation projects follow rigorous federal rules and wait for reviews by several overburdened agencies before proceeding to construction.  This transfer saved the City of Enumclaw a year of time delay and approximately $100,000 in additional federal administrative and regulatory costs.  
For more information and to view pictures of Enumclaw’s 2nd Street project, go to http://www.tib.wa.gov/Projects/searchdetails.asp?T1=8-1-124(003)-1
EMPLOYEE NEWS
Jerry Hendricks Retires
Jerry Hendricks began his next adventure on November 1, 2002, retiring after five years with TIB.  During that time, he served as Project Engineer, Region Manager, and Engineering Program Manager.  
Jerry’s long career in Public Works started in Southern California in the 1960s.  He moved to Washington State in the 1970s, and has served as Pullman’s Public Works Director; a consultant with KCM Engineering; Thurston County Engineer; Tumwater Public Works Director; Pierce County Road Maintenance Engineer, and Pierce County Stormwater Engineer.  On the volunteer side, he has served as an advisor to students at St, Martin’s College and at South Puget Sound Community College, and on the Board of Directors for the Washington State Employees Credit Union.  Professionally, he is a Life Member of the American Public Works Association, and a Past President of the Tacoma-Olympia Section of the American Society of Civil Engineers.

While retirement plans are not yet fully developed, Jerry plans to continue his toe-tapping while playing with his Dixieland Bands, Special Sessions and New Horizons.  He and his wife Carolyn will also be spending more time with their grandchildren and traveling.  

Bob Moorhead Elected State APWA President
Bob Moorhead, TIB East-West Region Manager, has been elected President of the Washington State Chapter of the American Public Works Association for 2003.  Bob has been active in the state APWA chapter since 1988, and has served on the Membership, Awards, and History Committees.  He was a member of the Board of Directors from 1994 to 1998, and served as Treasurer in 2000, Secretary in 2001, and Vice President in 2002.

With over 1,060 members, the Washington State Chapter APWA is one of the largest and most active in the nation.  Its membership is drawn from city, county, and state government agencies, as well as equipment suppliers and consultants across the state.
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BOARD CHANGES
Craig Olson, private sector Board member, accepted a position as Budget Analyst at the Office of Financial Management.  His last Board meeting was in Spokane on November 22 where he was presented with a plaque commending him for his service to the Board and his dedication to improving transportation throughout the state.  Mr. Olson served on the TIB for two years.

2003 MEETING DATES AND LOCATIONS

	Meeting Date
	Location

	January 23-24, 2003
	Olympia

	March 27-28, 2003
	Bellingham

	May 29-30, 2003
	Pullman

	July 24-25, 2003
	Vancouver

	September 25-26, 2003
	Ellensburg

	November 20-21, 2003
	Tacoma


TIB FEATURED PROJECT – Kent/Auburn South 277th Street

On November 8, 2002, the cities of Auburn and Kent hosted a gala ribbon cutting event which formally represents the construction completion for the South 277th Street Improvement Project. This project signifies a massive cooperative effort lead by the Transportation Improvement Board, the cities of Auburn and Kent, the Freight Mobility Strategic Investment Board, the Burlington Northern Santa Fe, the Ports of Seattle, Tacoma, and Everett, the FAST (Freight Action Strategy Seattle-Tacoma) Corridor Partnership, and the Washington State Department of Transportation.
The project included widening South 277th Street from an existing two-lane arterial to a four-lane arterial, as well as railroad over-crossings of the Burlington Northern Santa Fe and Union Pacific railroad tracks.   This project serves as a major east-west route between an area of rapid commercial, industrial and residential growth and the I-5 corridor. The Green River Valley has the second largest concentration of trucking distribution centers on the West Coast.  These improvements will make this section of South 272nd/277th Street a much more efficient east-west route, most importantly for access to SR-167 and I-5.
Project benefits:

· Improves safety and reduces delays for cars and trucks

· Increases capacity of local streets of the cities of Auburn and Kent 

· Helps offset planned increases in BNSF and Union Pacific freight rail traffic, including planned commuter rail traffic

· Improves freight travel times and contributes to the efficiency of a proposed ITS system for rail lines
· Promotes Washington State as a worldwide competitor in the movement of people, goods and services
Funding for the approximately $35 million South 277th Street project includes:

· $13.8 million from the Freight Mobility Strategic Investment Board (FMSIB) 

· $8.1 million from the Transportation Improvement Board (TIB)

· $4 million from WSDOT’s managed FHWA High Priority funds 

· $1.9 million from WSDOT’s City Corridor Congestion Relief Program 

· $1.6 million from the city of Auburn 

· $1.5 million from the Port of Tacoma; 

· $1.2 million from Burlington Northern Railroad 

· $1 million from King County 

· $900,000 from the Port of Seattle

· $600,000 from Union Pacific Railroad

To view pictures of this project, visit the South 277th Street Featured Project Page.

See our TIB Featured Projects Page on the TIB website for more photos and information regarding other completed TIB projects, including these recently completed projects.

· City of Cashmere – Cottage Avenue 

· Town of St. John – Front Street
· City of Snoqualmie – Park Street
· City of Wenatchee – Orchard Street
· City of George – Washington Way
· City of Blaine – 6th Street
· Douglas County – 4th Avenue
· City of Duvall – Bruett Road (Phase 2)
· City of East Wenatchee – 11th Street
· City of Ephrata – Alder Street
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