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Call for Projects - Preliminary Program Size

At its May 20, 2005 meeting in Yakima, The Transportation Improvement Board announced its FY 2007 Call for Projects.  For the fourth consecutive year, the Board will offer grants in all of its major funding programs.  Included in this call for projects is a reserve for federal match projects in small cities.  In addition, new law funding provided by the 2005 Legislature allows TIB to offer $30 million for projects to complete existing TIB urban corridors.
	Program
	Program Size

	Corridor Completion Initiative
	$30 Million

	Arterial Improvement Program (AIP)
	$25 - $35 Million

	Pedestrian Safety and Mobility Program (PSMP)
	$3 – $4 Million

	Small City Program (SCP)
	$6 - $8 Million

	Transportation Partnership Program (TPP)
	$35 - $40 Million

	Federal Match Reserve
	$5 Million

	Small City Preservation and Sidewalk Program (SCPSP)
	$2 Million


Schedule
	Date
	Milestone

	June 1, 2005
	Call for Projects Announced

	June 7-16, 2005
	Funding workshops scheduled across the state

	August 31, 2005
	Deadline for applications to be received or postmarked

	September-October 2005
	Application evaluation and field reviews

	November 18, 2005
	Board selects projects at Vancouver Board Meeting


Corridor Completion Initiative

Many corridor improvements are staged according to the limited financial resources rather than following natural termini.  When corridor projects are funded in multiple stages, the lead agency goes through the process of securing funding many times.   TIB’s goal is to complete vital transportation corridors in a timely manner, which would reduce TIB fiscal capacity impacts due to project delay, realize the full benefit of prior work in the corridor, and offer a more efficient method of project completion.  A one-time $30 million call is being issued to complete existing TIB corridors.

To qualify as a corridor, a project must meet all of the following criteria:

· Plan Consistency – Project is consistent with local, regional and state transportation plans

· Final Corridor Link – Last unfunded segment of the corridor, no other segments of the corridor have funding shortfalls.

· TIB Corridor – TIB has been a significant funding partner in other segments within the corridor.

· Able to Attain Full Funding – It can be reasonably anticipated that the project would be fully funded within 18 months if TIB’s commitment is made.

· Feasible TIB funding Level – TIB’s funding request is reasonable in relation to the overall shortfall.

· Completion between Natural Termini – This project completes the corridor between natural termini and provides network connectivity.

· Reasonable Contributions – Funding partners have committed reasonable funding based on their financial ability to participate.

· Clear path to completion – The project will go to construction within a reasonable timeline. Project is free of major environmental, right of way and public opposition issues.
You can apply using the existing Urban application, with corridor projects being ranked using the normal TPP and AIP criteria, and competing only with other corridor projects.  Projects not receiving funding from the Corridor Completion Investment process will be returned to the traditional AIP or TPP priority array process.  Contact your project engineer if you have questions or need help with this process.
Small City Pavement Preservation Program Funded

During the 2005 Legislative Session, Substitute Senate Bill 5775 established the Small City Pavement & Sidewalk Preservation Program.  The $1 million per year funding comes from the 9.5 cent gas tax increase, which may be repealed by Initiative 912.  Subject to continued funding, the TIB will offer a range of maintenance services, including sealing, asphalt overlay, and concrete repair, to cities with population under 5,000.  
Current pavement condition rating (PCR) information will be required to apply for preservation funds.  TIB staff is currently collecting this data for all small cities, and should be finished by October 2005.  A call for preservation projects is planned for late 2005.  Projects will be selected on a competitive basis because of the limited amount of money now available.  Selection criteria include PCR scores, presence and condition of subsurface utilities, and opportunities for best pricing through economies of scale.  

TIB plans to offer a training class on the application and selection process at the Interagency Coordinating Council (IACC) meeting in Wenatchee during the second week of November.  We will post the exact date and time of the class on our website when known.  
Bid Tabs Available for FY 2007 Applications

TIB is concerned with the rising cost of construction materials such as steel and petroleum-based products. Local agencies should consider these higher construction prices and its impacts on the cost of a project when submitting a FY 2007 application. To get accurate project cost estimates, TIB has gathered twenty bid tabs as a reference for applicants when estimating unit prices. The bid tabs were submitted on TIB projects between January and July, 2005. The bid tabs are available on TIB’s website by region and customer size. (http://www.tib.wa.gov/Publications/Bid_Tab_Table.htm)
Program Name Changes Approved

Members of the Legislative Evaluation and Accountability Program (LEAP) approved the name changes to TIB’s five funding programs.  TIB made this request to the LEAP Committee to more clearly identify the purpose of the program and the program’s potential customers.  The changes will help local jurisdictions more easily identify which programs they may apply to for funding. The program name changes are:

1. Transportation Partnership Program (TPP) is now the Urban Corridor Program

2. Pedestrian Safety and Mobility Program (PSMP) is now the Sidewalk Program

3. Arterial Improvement Program (AIP) is now the Urban Arterial Program

4. City Hardship Assistance Program (CHAP) is now the Road Transfer Program

5. Small City Program (SCP) is now the Small City Arterial Program

Chelan Newstreets Project Completed

The first “Newstreets” project initiated under the master agreement between TIB and WSDOT has been completed in the City of Chelan.  About seven blocks of Woodin Avenue from Saunders Street to Maxwell Avenue and two blocks of Chelan Avenue between Saunders and Columbia Streets received maintenance overlays in conjunction with the adjacent WSDOT project on SR 97A.

The coordination and cooperation among the North Central Region WSDOT project staff, Basin Asphalt of Wenatchee, and City of Chelan staff allowed the project to proceed with minimal inconvenience to the public.  The city benefited from the $33 per ton unit price for about 2,000 tons of hot mix, a savings of about $40,000, as well as the expert inspection services of WSDOT and the quality work of Basin Asphalt.  TIB provided 100% of the cost of the project including reimbursement for WSDOT force construction engineering and inspection.

Study of TIB’s Economic Impacts and Performance Measures
In late 2004, the TIB commissioned a study of its funding programs to better understand the economic development impacts created by our programs.  Additionally, the study would allow TIB to develop economic-based performance measures that are consistent with its Balanced Scorecard strategic plan. 
Economic Development Impacts

Part of this evaluation included conducting limited case studies of projects funded by the TIB; both to test the ease with which certain performance measures can be collected and to estimate overall community impact. The case studies were conducted in Burien, College Place, Elma, La Conner, Lacey, and Richland and compared property values and retail sales three years prior to award, at award, and up to three years after award. For the three years before the project award, property values increased by 22.58%. For the three years after the award, property values increased by 152.2%. The case studies identified similar results for retail sales. Collective impacts for all case studies are summarized in the following table.

	Property Values
	Taxable Retail Sales Including Use Tax

	3 Years Prior to Award
	At Award
	3 Years After Award
	3 Years Prior to Award
	At Award
	3 Years After Award

	$84,063,281
	$103,047,423
	$259,890,015
	$99,520,642
	$124,814,293
	$211,967,724

	Increase from Prior Period
	22.58%
	152.20%
	Increase from Prior Period
	5.70%
	38.38%


TIB Newstreets Goes National
The Transportation Improvement Board was invited to make a presentation on the Newstreets Program at: 
· The Women’s Transportation Seminar in Scottsdale, Arizona on May 28.  Steve Gorcester presented on the funding needs of small cities, focusing on programs that provide better economies of scale and on how an aggressive assessment of small city transportation infrastructure can provide the most value.    

· The American Public Works Association International Congress and Exposition in Minneapolis on September 12.  Bob Moorhead will outline the advantages of coordinating projects with WSDOT rural overlay projects in reducing asphalt unit prices by 20% or more, as compared with a stand-alone small city project.  In addition to lower unit prices, Newstreets projects benefit from the expertise of WSDOT contract administration and the experience of large-scale asphalt contractors. 

Board News

Election of Chair and Vice Chair

At the May 20 Board meeting, Benton County Commissioner Leo Bowman, was elected to lead the Board. Commissioner Bowman replaces Battleground Councilmember Bill Ganley whose term as Chair expired on June 30, 2005. Commissioner Bowman acknowledged the leadership and contributions shown by Councilmember Ganley in his two years as Chair of the Board. The Secretary of Transportation originally appointed Commissioner Bowman to the Board in November 1998 after his nomination by the Washington State Association of Counties. 

At the same meeting, Councilmember Jeanne Burbidge, City of Federal Way, was elected as Vice-Chair of the Board. Councilmember Burbidge was nominated by the Association of Washington Cities in 2004.

New Board Member Appointed
Whitman County Commissioner Greg Partch was appointed by Transportation Secretary MacDonald to represent a County Executive, Councilmember, or Commissioner of a county with a population of less than 125,000.  Commissioner Partch replaces Island County Commissioner Mike Shelton who accepted another Board position with the State Board of Health.  
TIB Staff Changes

JoAnn Schueler accepted a position with WSDOT as an Assistant Project Engineer in the Olympic Region.  Mike Polodna has taken over the TIB region that JoAnn formerly maintained.  That area includes projects within Clallam, Grays Harbor, Jefferson, Kitsap, Lewis, Mason, Pacific, Pierce, and Thurston Counties.  

Bob Moorhead, Special Projects Manager, is now managing projects in the Northwest region, which includes Island, San Juan, Skagit, Snohomish, and Whatcom Counties.
Rich Struna, Chief Administrative/Financial Officer, has accepted a position with the Office of Financial Management.  
Contact information for all TIB engineers can be found on our web site at www.tib.wa.gov.

TIB Board Meeting Dates and Locations
	DATE
	CITY

	September 22-23, 2005 - CANCELLED
	Walla Walla

	November 17-18, 2005
	Vancouver

	January 26-27, 2006
	Olympia

	March 23-24, 2006
	Bellingham

	May 18-19, 2006
	Spokane

	July 27-28, 2006
	Richland

	September 21-22, 2006
	North Bonneville

	November 16-17, 2006
	Federal Way


Recent TIB Project Events
See our TIB Featured Projects on the TIB website for photos and information regarding these recent TIB events.
	Featured TIB Project 
	TIB Website Link for Event Information 

	City of Moxee
Postma Road
	http://www.tib.wa.gov/Projects/SearchDetails.asp?T1=6-E-943(002)-1
Also see our News Story: ACE Hardware Picks Moxee

	King County
Federal Way Redondo Park & Ride
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='9-P-113(005)-6'

	City of Chelan
Newstreets
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='6-E-848(N05)-1'

	City of Wenatchee
Maple Street
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='8-3-004(001)-1'

	City of Shelton
Olympic Highway South Pedestrian Path
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='8-5-194(P08)-1'

	City of Yakima 

Washington Avenue
	http://www.tib.wa.gov/Projects/SearchDetails.asp?T1=9-E-039(007)-1
Also see our News Story: Yakima's Washington Avenue Ribbon Cutting

	Yakima County
Keys Road
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='9-E-039(001)-1'

	City of Sammamish
Issaquah Pine Lake Road
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='8-1-207(001)-1'

	City of West Richland
Keene Road
	http://www.tib.wa.gov/News/newsstory.asp?stid=179

	City of Liberty Lake
Harvard Road Pedestrian Bridge
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='9-E-032(010)-2'

	City of Shoreline
Aurora Corridor
	http://www.tib.wa.gov/News/newsstory.asp?stid=183

	City of Camas
NW Lake Rd/SE 1st Street
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='9-W-185(002)-1'

	City of Prosser
Wine Country Road
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='6-E-923(I02)-1'

	City of Federal Way
Pacific Highway South Phase 2
	http://www.tib.wa.gov/Projects/featured.asp?ProjID='8-1-113(005)-1'
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