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Bremerton Wins “2002 AWARD OF EXCELLENCE”

The Federal Highway Administration (FHWA) and the Washington State Department of Transportation (WSDOT) have selected the City of Bremerton’s SR 304 Gateway Project for the “2002 Award of Excellence” as the “Best City Project”.   The TIB provided more than $8.5 million in Transportation Partnership Program (TPP) funds to the project.  

The SR 304 Gateway Project is part of the larger SR 3/304 Transportation Improvement Project from Gorst to the Bremerton Ferry Terminal.  The SR 3/304 project was created to address congestion, safety, and access issues on the route.   The project provided excellent safety enhancements by adding a raised median (acting as both a traffic separator and pedestrian refuge), auxiliary turn lanes, complete realignment of the road, signalization, curbs and gutters, sidewalk separation, bike lanes, a cantilevered overhead crosswalk sign, illumination, and limited access.

The project cost of $28.7 million included approximately $15.9 million in federal funds and $4.3 million in local funds in addition to the TIB grant.
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New TIB Booth Debuts at AWC Convention
June 19th and 20th proved to be a busy couple of days last spring.  The Association of Washington Cities (AWC) and the Washington State Association of Counties (WSAC) Annual Conventions were held on the same dates 136 miles apart, in Yakima and Bellevue, respectively.  The TIB was pleased to participate in both meetings.

Assistant Director for Operations Bob Moorhead met with customers at the AWC Convention trade show in Yakima on June 19th and 20th while staffing the TIB’s new booth in the Exhibitor’s Hall.  The convention delegates were particularly interested in the information available on the TIB funding programs and the thick binder listing over $1.0 billion in TIB grants to towns, cities and counties awarded across the state since 1967.  

[image: image1.jpg]



TIB Executive Director Steve Gorcester presented a TIB update to the City Engineers Association of Washington (CEAW) in Yakima and the Washington State Association of County Engineers (WSACE) in Bellevue.  Steve also served on a WSAC panel on Transportation Revenues in Bellevue and participated in an AWC Roundtable and a session on “Grants—What’s Out There for Cities,” focusing on funding provided through Referendum 51.

New Strategic Plan and Balanced Scorecard
The TIB completed its draft strategic plan according to the Balanced Scorecard method recommended for state agencies.  Our performance-monitoring project will fully implement the new plan by November 2002. In the future, results from the Balanced Scorecard will be posted on the TIB’s website. 

The TIB adopted a new mission statement with its strategic plan to “fund high priority transportation projects in communities throughout the state to enhance the movement of people, goods and services.”    
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TIB Partnerships Focus on Freight
The TIB’s new mission has a direct bearing on cities and counties who focus on freight projects.  The fast movement of freight supports Washington’s economy.  The huge role of national and international freight through Washington places a unique demand on arterials serving as freight routes and the cities and counties through which the freight must pass on local routes.

The state’s focus on freight resulted in the creation of the Freight Mobility Strategic Investment Board (FMSIB).  The TIB and freight board are partners in nearly every FAST Corridor and FMSIB project. The TIB is investing $55 million in the current list of active freight projects on the eleven corridors shown below.

	Local Agency
	Project
	Project Length (miles)
	TIB Funds

(millions)
	Total Project

(millions)

	Auburn/Kent/King County
	277th Street
	3.80
	18.10
	55.90

	Auburn
	SR 18 westbound on-ramp
	0.10
	2.74
	29.20

	Everett
	California Street
	0.21
	4.06
	10.37

	Cowlitz County
	Fibre Way
	3.50
	2.00
	21.07

	Pierce County
	8th Street East
	1.41
	0.50
	58.49

	Kelso
	Allen Street Bridge
	0.15
	1.57
	23.40

	Prosser
	Wine Country Road
	0.76
	0.19
	15.04

	Seattle
	E Marginal Way
	0.55
	7.30
	33.30

	Tacoma
	D Street
	0.20
	5.18
	3.60

	Tukwila
	S 180th Street
	0.05
	3.17
	13.70

	Union Gap
	Valley Mall Blvd. Extn.
	1.40
	5.44
	11.91


Small City Program: Federal Matching Funds
Since the initiation of the federal ISTEA and TEA-21 programs for transportation projects in 1992, the Transportation Improvement Board has assisted Washington State’s small cities (population under 5,000) by providing the local match needed to leverage federal grants.   At its July meeting in Aberdeen, the Board endorsed the continuation of the federal matching fund program within the in Small City Program (SCP).  To date, a total of $10.3 million has been set aside for these grants, focusing on federal Surface Transportation Program (STP) and Bridge Replacement (BROS) projects.  About $300,000 remains available for STP match, and about $400,000 for BROS match.  The TIB will provide additional funding in support of the reauthorization of the federal transportation act.

In order to continue the program, the Board has mandated the following requirements.  Most will apply to all new applications, and some will be implemented October 1, 2003 or as soon as the next federal funding program begins:

1. All small city federal matching fund projects must the eligibility requirements for the Small City Program or Small City Pedestrian Safety and Mobility Program.

2. The current matching programs for cities under 5,000 population shall continue through the end of the current federal act, September 30, 2003.  

3. With the new act, the maximum TIB matching grant available by administrative approval of the Executive Director will be $135,000 for STP and $200,000 for BROS (the amounts required for match of a $1 million federal award).  Requests for larger matching fund TIB grants will be subject to Board review and approval pending fiscal capacity.

4. Small city customers will be asked to advise TIB when an application for a federal grant is being submitted and a short TIB application will need to be submitted.  This will allow TIB to better estimate the cash flow demand for the federal matching funds. 

5. Requests for federal matching funds will be processed in a “rolling call for projects” every 60 days, rather than on a random schedule as the requests are received.  This will assist the TIB staff in confirming that threshold requirements have been met and to better forecast financial demands.  

6. The Board may apply the Emergent Nature Project Policy (POL-813) to a Small City Matching Fund request that involves the potential loss of the federal funds due to time considerations.

7. The Board may establish cash flow timelines for requesting the SCP matching funds to assure TIB’s financial stability during the course of a biennial budget periods.

Please contact your TIB Project Engineer or Region Manager with any questions on the SCP Federal Matching Program. 

The TIB is on the Move
In early September, the TIB will be leaving the WSDOT Headquarters Building for new office space in Olympia.  The limited amount of space in the headquarters building has prevented the TIB from fully integrating its work units.  The move also helps WSDOT Highways and Local Programs consolidate its existing staff in a common wing of the Transportation Building.  The TIB’s new office will be located in the Republic Building at 505 East Union Avenue in Olympia.  With the exception of the toll-free number (1-800-562-6345), all phone numbers will change.  Our mailing address will remain the same:

Transportation Improvement Board 

PO Box 40901

Olympia, WA 98504-0901 

As we near the moving date, TIB will send out additional announcements including new phone numbers.  You can always find us at www.tib.wa.gov.

Some TIB Staff Assignments are Changing
The TIB is reorganizing its managerial staff in order to focus on performance measures and streamlining of administrative processes.  The new organizational structure improves efficiency by reducing the layers of management from three to two, thereby cutting the number of reviews required to approve the hundreds of TIB project actions.  Jerry Hendricks, who had been the Region Manager for non-Puget Sound counties, has been assigned to develop TIB’s performance monitoring program as well as other special projects.  Bob Moorhead has agreed to take over the responsibility for TIB’s East and West regions.

TIB Featured Projects

TIB customers are among the most productive in the country during this 2002 construction season.  TIB grants are involved in nearly 400 construction projects throughout the state this summer; a record for the UAB/TIB combined 35-year histories.

Auburn’s SR 18/C Street Interchange and 3rd Street Overcrossing
The City of Auburn proudly opened the 3rd Street Overcrossing of the busy Burlington Northern Santa Fe Railway’s mainline on August 8th.  TIB was among the earliest grant agencies making a financial commitment to this project, back when the initial project focused on realignment of the westbound SR 18 ramps to and from C Street.  During the past decade, the City was able to assemble additional funding through the Freight Action Strategies (FAST) efforts of numerous cities, counties, ports, and railroads in the Puget Sound area to expand the project to include the railroad grade separation.  
The project also provides access to the new Auburn Transit Center served by King County Metro Transit, Sound Transit’s regional buses and commuter rail, and Amtrak.  Speakers available to celebrate the opening of this project included U.S. Senator Patty Murray, U.S. Representative Adam Smith, U.S. Representative Jennifer Dunn, and WSDOT Secretary Doug MacDonald.

To learn more about Auburn’s 3rd Street Overcrossing project and view pictures from the ribbon cutting ceremony, visit the 3rd Street Overcrossing Project Page on our web site.
See our TIB Featured Projects Page on the TIB website for more photos and information regarding other completed TIB projects, including these recently completed projects:
· City of Elma’s – Main Street 

· Spokane County’s – Sullivan Road Interchange
· Spokane County’s – Country Vista Road
· City of Spangle’s – 1st Street
· City of Raymond’s – 3rd and Franklin
· City of Sequim’s – North Sequim Avenue
· Spokane Transit’s – Mirabeau Point Park & Ride
· City of Davenport’s – Harker Street
New Vice Chair and Board Members
Board Vice Chair, Mayor Jim White, left the board on June 30, 2002 due to term limits, after serving since 1994.  The Board elected Battle Ground Councilmember Bill Ganley as Vice Chair for 2002-03 at the July 26 Board meeting.

Transportation Secretary Doug MacDonald appointed Federal Way Councilmember Mary Gates to the TIB to replace Kent Mayor Jim White effective July 1, 2002.  Gates will serve in a position for an elected official of a city who serves on a transit board.  She served as Federal Way’s first Deputy Mayor from 1989 through 1991 and as Mayor in 1994-95.  She currently serves on the Sound Transit Board of Directors, King County’s Regional Transit Committee, and the Executive Board of the Puget Sound Regional Council.

Transportation Secretary Doug MacDonald appointed Kathleen Davis, Director of Highways and Local Programs to the Board as one of the two WSDOT representatives. Davis began her term July 1, 2002 in replacement of Jim Slakey.  Davis has worked for the WSDOT for the last 20 years and within Highways & Local Programs since 1992.  She has been involved in discussions and policy development processes for many transportation committees, along with TEAM 21 – a WSDOT group that serves as the technical experts on reauthorization and federal transportation policy.

The TIB looks forward to working with these new members and welcomes them aboard! 

2003 Meeting Dates and Locations
	Meeting Date
	Location

	January 23-24, 2003
	Olympia

	March 27-28, 2003
	Bellingham

	May 29-30, 2003
	Pullman

	July 24-25, 2003
	Vancouver

	September 25-26, 2003
	Pasco

	November 20-21, 2003
	Tacoma








Financial and Social Costs


TIB prudently manages its resources to ensure reliable, ongoing funding for local government projects


Review program utilization and needs, and revise resource allocation to maximize benefits


Control the cost of administering the programs while providing the necessary service and support


Improve public confidence in agency accountability by enlisting every employee to communicate achievements, savings and efficiencies to people inside and outside the agency








Value/Benefit of Service


TIB funds high quality projects that support priority community objectives statewide


Provide service and support to local agencies to develop and complete high quality projects


Develop priority array criteria that selects projects consistent with the intent of the program








Customers and Constituents


Satisfied Customers who Support and Advocate for TIB’s Programs


Increase our customer’s awareness of the Transportation Improvement Board’s programs and projects


Assist transportation interest groups in promoting the TIB’s mission through the use of TIB’s Communication Plan








Internal Processes


Increase positive contacts


Streamline customer interaction


Increase agency infrastructure capacity


Promote team-based problem solving








Organizational Learning and Growth


Well-trained staff


Maintain a positive employee climate








Mission


The TIB funds high priority transportation projects in communities throughout the state to enhance the movement of people, goods, and services.
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