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Message from the Chair
As we approach the 2002 Legislative Session, the Board is faced with some of the most challenging issues in its history. Recent legislation directing consolidation into WSDOT and lack of consideration in recent revenue discussions has prompted the Board to review its vision for TIB’s future. 

These same issues have led to a proposal from WSDOT to more closely align the TIB with the Highways and Local Programs Division of WSDOT. WSDOT proposes a two-year pilot to determine whether an organizational change would be beneficial to customers. The TIB has identified benefits and concerns which are currently being discussed with customers through an outreach effort. Oversight of a pilot program would be provided by the Board, the Secretary of Transportation, and representatives from the Washington State Association of Counties and the Association of Washington Cities. Upon successful completion of the pilot, the Board and Department of Transportation would request the Legislature to formalize the organizational structure. The Board will review the merits of the proposal at a special meeting on November 2nd in SeaTac.

The Board has identified its priorities for the 2002 Legislative Session. The Board’s agenda includes a $34 million re-appropriation of existing fund balance. This additional spending authority would be made available for payments on existing projects. The Board has also requested new revenue for three significant programs:
· Major Urban Projects Program – Local governments currently have great difficulty funding larger projects, yet such projects often offer significant transportation and land use benefits, particularly in urban centers. The program would fund local projects whose cost is in excess of $10 million. 

· Expansion of the Small City Program – Small jurisdictions do not receive sufficient direct distributions of gas taxes to fund costly transportation projects. New revenue would be used to expand the transportation funding provided to the state’s smallest cities and towns.

· Initial funding for the City and County Advanced Right of Way Account – An account was created by the 2001 Legislature to allow local agencies to purchase right of way in advance of construction. The program is intended to reduce land use impacts and spending, which will speed the development of a project and reduce its cost.      

It is clear the next six months will shape the future of the Transportation Improvement Board. As the future unfolds, you can expect the Board to continue improving its programs and service. Work will continue on our existing programs and efforts will be made to secure additional funding. We urge your continued support for TIB’s programs and future funding proposals. 

Do you have any comments or questions regarding the proposed TIB/WSDOT Alignment?  

Contact us via E-Mail at: TIBFeedback@TIB.wa.gov.

New Chair and Vice Chair Elected
At the July 27 board meeting, King County Councilman Rob McKenna, TIB’s current Vice Chair, was elected Board Chair. The Secretary of Transportation originally appointed Councilman McKenna to the Board in 1998 after his nomination by the Washington State Association of Counties.  Councilman McKenna recognized the leadership of outgoing Chair Tina Roberts-Martinez, Mayor of the City of Lynnwood, and praised her outstanding contribution to the state’s transportation system through her effectiveness as Board Chair.  Upon his election, Councilman McKenna stated, “TIB, in my opinion, is one of the best transportation agencies in the state. It encourages multi-jurisdictional cooperation, leverages funds from multiple sources and rates projects on the basis of sound technical criteria.”

At the same meeting, Mayor Jim White, City of Kent, was elected as Vice Chair to the Board.  In 1994, after his nomination by the Association of Washington Cities, the Secretary of Transportation appointed Mayor White to the Transportation Improvement Board.  “I know first hand the difference TIB makes in Washington’s cities and counties.  Many local projects across the state, including several in Kent, would not have been implemented without the TIB program,” said Mayor White after accepting the Vice Chairmanship. 

Freeze on Administrative Increases Lifted

TIB has lifted the administrative freeze on increases for urban projects, which has been in effect since April 20, 2001. The freeze on increases was enacted as an emergency measure because existing and forecasted demand for payments exceeded available funds. Currently, a small amount of available fiscal capacity has been identified to allow increases on a closely monitored and controlled basis. Every increase request will still be subject to the limited fiscal capacities of each TIB funding program. TIB funding available for increases is limited by several factors, including the fund balances, biennial appropriations, and forecasted demand for funds.

The Transportation Improvement Board took action at its September 28th Meeting in Spokane to reduce the size of increases that can be approved by the Executive Director. The new maximum administratively approved increase on all urban projects is now a total of 15% of the original grant amount, or $750,000, whichever is less. Increase requests exceeding these limits over the life of a project will be subject to review by the Increase Committee and the full Board. The Board also directed staff to require more detailed information from the local agency on the reasons for the increase request and the efforts by the local agency to secure additional funding from other sources.

Please contact your TIB Project Engineer for more detailed information regarding projects in your community.
 

Do you have any comments or questions regarding TIB’s Administrative Increase Policy?  

Contact us via E-Mail at: TIBFeedback@TIB.wa.gov. 
Increase Questions and Answers:

1. What are the basic guidelines on increases?

All increases are subject to having fiscal capacity, should be consistent with Board adopted Financial Guidelines and TIB Policy 801, Project Cost Increases.  All Board and Administrative increases approved prior to October 1, 2001 remain in effect.  The 15% or $750,000 maximum administrative increase applies to all projects.  The 15% administrative increase is available above any Board approved increases.  Additional increases require Board approval.  The maximum administrative increase is computed based on TIB funds at Project Selection.

2. If the 15% or $750,000 administrative increase limit is reached prior to bid opening, will additional increases at Bid Award and Construction Completion require Board approval?

YES

3. Is a surplus at Construction Phase approval and/or Bid Award available in addition to the 15% or $750,000 maximum administrative increase at Construction Completion?

NO

4. The old policy limited Bid Award (BA) increases to 10% of the engineer’s construction estimate times the TIB match ratio at Construction Phase approval. The increase allowed at Construction Completion (CC) was limited to 10% of the first $1,000,000 of the contract amount awarded plus 5% of the remaining contract amount awarded.  How do we handle BA and CC increases under the new increase policy?

If all or part of the 15% or $750,000 administrative increase is still available, it may be granted at Bid Award or Construction Completion.  The maximum administrative increase is computed based on TIB funds at Project Selection.

NMFS Anticipates Publication of Regional Road Maintenance ESA Program

The National Marine Fisheries Service (NMFS) has announced its anticipated publication schedule for placing the Regional Road Maintenance Endangered Species Act Program (Regional Program) in the Federal Register for public comment.  It is anticipated the program will be in the Federal Register in November of this year.  Once approved, the program will be available for local agencies throughout Washington State to adopt and receive a “take limit” under Section 4(d) of the Endangered Species Act (ESA).  

Background

In May 1999, the federal government listed the Puget Sound chinook salmon as “threatened” under the ESA.  In December of that year, the bull trout was also listed as “threatened” in the Puget Sound region.  In response to these listings, a coalition of local governments began a collaborative effort to develop a road maintenance program that would meet the requirements of the ESA.

Although originally a “Tri-County” (Puget Sound area) effort, the program quickly expanded to include the entire State of Washington.  Counties and cities outside the Tri-County area, as well as the Washington State Department of Transportation joined the coalition.  A Regional Road Maintenance ESA Forum (Regional Forum) was formed to work collaboratively with NMFS and the United States Fish and Wildlife Service (USFWS) to develop the Regional Program.

To assist local governments in implementing the program, the Regional Forum developed the Regional Road Maintenance ESA Program Guidelines (Guidelines). The purpose of the Guidelines is to provide a consistent, Regional Program that can be used by any agency wishing to seek take limits under the 4(d) Rule.

The Regional Program

The Regional Program consists of the following three parts:

· Part 1:  Regional Program Elements is the basic framework for the Regional Road Maintenance ESA Program. It includes ten program elements that make up the Regional Program. Implementation of all ten of the program elements is required for a local agency to obtain 4(d) take limits.

· Part 2:  Best Management Practices is a set of site-specific best management practices (BMPs) for road maintenance to achieve conservation outcomes identified in the Guidelines.  Part 2 offers a menu of possible BMPs from which the most suitable method of maintenance activity can be selected. 

· Part 3:  Application is an individual agency application for 4(d) take limits under the Regional Program. The Part 3 Application, known as the “plug-and play” part of the Regional Program, allows local agencies to “plug” into Parts 1 and 2 of the program to receive 4(d) take limits.

For More Information

Agencies considering applying for a take limit under the Regional Program may contact one or more of the following:

Kathy Brown, Regional Forum Lead: 

Phone:  (206) 296-8138

E-mail:  Kathy.brown@metrokc.gov
John Schnaderbeck, Regional Forum Co-Lead

Phone:  (253) 798-6295

E-mail:  jschnad@co.pierce.wa.us
Roy Harris, Regional Forum Training Subcommittee Chair

Phone:  (425) 257-8800

E-mail:  rharris@ci.everett.wa.us
Sandy Stephens, Regional Forum Biological Subcommittee Chair

Phone:  (360)705-7853

stephes@wsdot.wa.gov
Partial Route Jurisdiction Transfer Recommended

Through the TIB’s Route Jurisdiction Transfer (RJT) process, the Washington State Department of Transportation requested that the jurisdiction of State Route 513 be transferred from Washington State Department of Transportation to the City of Seattle. The Board received the request for this transfer on February 1, 2001. An ad-hoc committee Chaired by Councilmember Rob McKenna was established to determine if the designation of State Route 513 from SR 520 (MP 0.00) to NE 65th (MP 3.35) as a state route is appropriate in accordance with the state highway designation criteria in RCW 47.17.001. 
After reviewing the criteria in RCW 47.17.001, the supporting data and the public input, the TIB recommended a partial transfer of State Route 513.  Jurisdiction of the route from Pacific Street to NE 65th Street is to be transferred to the City of Seattle, and jurisdiction of the route from SR 520 to Pacific Street remains with the Washington State Department of Transportation. The TIB’s recommendation will be forwarded to the House and Senate Transportation Committees for final action.

VE Consultant Roster Request for Qualifications

TIB requires projects exceeding $2,000,000 or $3,500,000 per mile and other selected projects to include a Value Engineering Analysis (VE) as part of the design phase.  The intent of the VE policy is to ensure that state motor vehicle fuel tax dollars are invested wisely in cost-effective transportation improvements.  The full text of TIB’s VE policy can be found at http://www.tib.wa.gov/policies/document/pol802.doc.
TIB periodically calls for submittal of Requests For Qualifications (RFQ’s) from qualified Value Engineering consultants and prepares a Roster of Approved VE Consultants for use by TIB’s client agencies.  The Transportation Improvement Board is currently soliciting RFQ’s for VE consultants.  Responses to the RFQ will be accepted at TIB’s office in Olympia until 5 p.m. Monday November 19, 2001.  

TIB’s Request for Qualifications solicitation can be found at: http://www.tib.wa.gov/pressroom/newsitems/document/VE_Consultant_Advertisment.doc.  
RFQ submittals and questions should be addressed to:

Mr. Jerry Hendricks, P.E.,

Transportation Improvement Board

Post Office Box 40910

Olympia, WA 98504-0901

(360) 705-7597

FISCAL YEAR 2003 CALL FOR PROJECTS

TIB identifies and funds the highest-ranking transportation projects based on criteria established by the Board for each program.  Subject to available revenue, each funding program offers an annual call for new projects in the fall and projects are awarded in January. Applications for the FY 2003 funding program closed October 1, 2001.  Below is a summary of the funding requests received.

	Program
	Region
	Funding Target
	Applications Received
	TIB Funds
Requested
	Total Project Cost

	AIP
	Northeast
	$4,200,000
	15
	$12,235,000
	$37,125,000

	
	Northwest
	$2,700,000
	10
	$8,777,000
	$15,675,000

	
	Puget Sound
	$17,100,000
	70
	$128,785,000
	$186,909,000

	
	Southeast
	$2,400,000
	28
	$57,840,000
	$98,184,000

	
	Southwest
	$3,600,000
	20
	$30,327,000
	$56,183,000

	
	TOTAL
	$30,000,000
	143
	$237,964,000
	$394,076,000

	
	
	
	
	
	

	SCP
	East
	$2,025,000
	71
	$24,256,000
	$28,916,000

	
	West
	$1,815,000
	22
	$7,414,000
	$9,604,000

	
	Puget Sound
	$1,060,000
	19
	$6,841,000
	$9,134,000

	
	TOTAL
	$5,900,000
	112
	$38,511,000
	$47,654,000

	
	
	
	
	
	

	SCPSMP
	East
	$667,000
	39
	$2,901,000
	$3,503,000

	
	West
	$400,000
	12
	$939,000
	$1,076,000

	
	Puget Sound
	$233,000
	9
	$829,000
	$1,207,000

	
	TOTAL
	$1,300,000
	60
	$4,669,000
	$5,786,000


TIB staff is now entering project information, reviewing and applications, evaluating the information received and reviewing projects in the field.  When field reviews are completed, necessary revisions to the preliminary project scoring will be completed.  The evaluation, ranking and review process will continue for the remainder of the year.  We anticipate the Board will select the top ranked projects by the end of January.

Project Excellence Awards

The Transportation Improvement Board is pleased to be among the financial partners recognized by the Washington State Department of Transportation’s 2001 Project Excellence Awards. 

Best City Project:  City of Palouse, East Main Street

East Main Street (SR 272) was a total infrastructure improvement project spanning approximately four blocks in the heart of the downtown business district beginning at the intersection of SR 27 and SR 272.  The SR 27 portion included complete reconstruction of the roadway in sections and overlay work in others.  It also encompassed a major redesign of the S-curve area of SR 27 that featured a widened travel way, sidewalks, retaining walls, and landscaping.  The SR 272 work included total reconstruction of the roadway and asphalt overlay, sidewalks, streetlights, landscaping, signage, and street furniture including benches, clock, water fountain, trashcans, and planters.  Funding sources included $1 million in federal funds, $635,000 in TIB funds, and $865,000 in local funds.
Best City Project:  City of Vancouver, Mill Plain Extension

The Mill Plain Extension is a 1.4-mile, four lane extension beginning at Fourth Plain Blvd. (SR 501) in the Port of Vancouver, crossing over the BNSF railroad classification yard, across the southern edge of the Hough Neighborhood, and connecting with the Mill Plain Blvd./15th Street couplet at Columbia Street near downtown Vancouver.  This project provides a much-needed link between the I-5 corridor and the Port of Vancouver to accommodate continuing economic growth in and near the Port and increasing recreational activities in western Vancouver.  Funding sources included $12 million in federal funds, $7.5 million in TIB funds, and $15.0 million in local funds.

Best County Project: Skagit County, Cook Road Improvement

As an alternative to SR 20, Cook Road has become the preferred route providing a more direct connection from I-5 to Sedro-Woolley, and to other destinations east via the North Cascades Highway.  Prior to construction, Cook Road was a two-lane rural roadway with little or no shoulder space, clear zone deficiencies, and no turning lanes.  Cook Road was reconstructed and widened from Green Road east to SR 20.  The project involved removing old concrete panels, widening the roadway and shoulders, adding channelization and illumination, installing curbs, gutters and sidewalks, and improving the drainage system to meet current environmental standards.  
The project also included the construction of two bridges.  The Cook Road Improvement project was a partnership effort between Skagit County and the city of Sedro-Woolley and was managed by Skagit County.  Funding sources included $3.7 million in federal funds, $800,000 in TIB funds, and $6.0 million in local funds.

Best Special Project: City of Colville, Colville 2000 Phase 1

The Colville 2000 Phase 1 project is a very successful public and private partnership that combines economic development goals with major improvements to regional and local transportation systems.  Completion of the Phase 1 Wynne Street arterial improvements resulted in the immediate relief of 3600 average vehicles daily off of U.S. 395, which is also Main Street in Colville.  U.S. 395 is designated as a “Transportation Corridor of National Significance” and is a major freight corridor to Canada.  
Other innovative and beneficial design elements of the project include the use of traffic calming bulbs and medians to slow traffic and improve pedestrian safety.  Funding sources included $3.3 million in federal funds, $200,000 in TIB funds, and $248,000 in local funds.

Other important TIB projects can be viewed at www.tib.wa.gov/projects/projects.htm.

TIB On-Line Project Information

Project Information for Transportation Improvement Board funded projects in now available on-line.  Projects funded by the TIB between FY 1991 and the present, have been compiled into a searchable database.  The project information is updated monthly. 

View the TIB Projects Searchable Database at http://www.tib.wa.gov/projects/TIBProjectSearch.htm.
TIB Project News

See our Project Page at the TIB website for photos and information regarding these recently completed projects:
· Waitsburg’s East 8th Street

· City of George – Washington Way and Royal Anne Drive

· Duvall’s Bruett Road and Stephenson Street

· Cosmopolis’s Downtown Corridor project
New Staff Joins TIB

Ms. JoAnn L. Schueler joined the Transportation Improvement Board in July as the Project Engineer for Pierce County. JoAnn has eight years of experience in inspecting and designing state and local agency bridges for the Washington State Department of Transportation. While with WSDOT’s Bridge and Structures office, JoAnn was responsible for the BRAC program, the Sign Bridge Program, PS&E for the Knapps Hill Tunnel Rehabilitation, and inspection of the Tacoma Narrows Bridge. 

JoAnn graduated from the University of Washington with a Bachelor of Science degree in Civil Engineering and is a licensed Professional Engineer in the State of Washington. She enjoys spending time with her family, boating, motorcycle riding, and playing volleyball.

Last week, Ms. Eileen Bushman began her duties as Executive Assistant to the Executive Director.  Eileen came to TIB from Tacoma Community College where she served as Executive Assistant to the President for the past two years.  Prior to that, she was the Executive Assistant to the Executive Director of the Guaranteed Education Tuition Program with the Higher Education Coordinating Board.  
Eileen received her Bachelor of Science degree from California State University, San Bernardino and holds a Master of Science degree from California State University, Fullerton.  She enjoys hiking, biking, music, and travel.

2002 TIB Meeting Schedule
	Meeting Date
	Location

	January 24-25, 2002
	Everett

	March 28-29, 2002
	Olympia

	May 23-24, 2002
	Walla Walla

	July 25-26, 2002
	Aberdeen

	September 26-27, 2002
	Wenatchee

	November 21-22, 2002
	Spokane


Recent Changes in Board Membership

Commissioner Pam Ray of Walla Walla County recently submitted her resignation from the Board effective immediately. Commissioner Ray stated that her numerous obligations as a member of the Board of County Commissioners led to this difficult decision.  She said, “My tenure on the TIB has been enlightening and a real pleasure.  The depth and breadth of the members of the board are invaluable assets to the public.”  Commissioner Ray’s term expires June 30, 2002. 
County Commissioners, County Executives, or Council members from an eastside county with a population of less than 125,000 interested in sitting on the Transportation Improvement Board, should contact the Washington State Association of Counties at www.wacounties.org.

In addition, resignations from the board are expected from Mayor Tina Roberts-Martinez, City of Lynnwood, and Mr. Daryl Grigsby, Director of Transportation in the Seattle Engineering Division.  Mayor Roberts-Martinez chose not to run for re-election and Mr. Grigsby will be leaving his position as Director of Transportation.  Mayor Roberts-Martinez’s term expires on June 30, 2004 and Mr. Grigsby’s term expires June 30, 2002.  
A replacement for Mayor Roberts-Martinez needs to be an elected official from an eastside city with a population of 20,000 or more; Mr. Grigsby’s replacement a city engineer or public works director from a city with a population of 20,000 or more.  If interested, please contact the Association of Washington Cities at  www.awcnet.org.

TIB Board members

	Current TIB Board Members

	Councilmember Rob McKenna, Chair
King County Council 
	 
	Mayor Jim White, Vice-Chair
City of Kent
 

	Mr. John Akers, PE
City Engineer
City of Ellensburg
 
	 
	Mr. Tom Ballard, PE
County Engineer
Pierce County

	Commissioner Leo Bowman
Benton County
	 
	Mr. George Cress, Director
Planning and Development
Port of Longview

	Mr. Dan DiGuilio
General Manager, Clallam Transit
Port Angeles
	 
	Mayor William Ganley
City of Battle Ground

	Mr. Daryl Grigsby
Director of Transportation
Seattle Engineering Division
	 
	Ms. Paula Hammond 
Chief of Staff, WSDOT

	Mr. Dave Nelson
Manager
Grant County Community Development
 
	 
	Mr. Dave O’Connell
General Manager
Mason County Transportation Authority
 

	Mr. Craig Olson
Private Sector Member
Olympia 
	 
	Mr. Paul Roberts, Director
Planning and Community Development
City of Everett

	Mayor Tina Roberts-Martinez
City of Lynnwood
	 
	Mr. Allen Schweim
Executive Director
Spokane Transit Authority
 

	Mr. Jim Slakey, Director
Public Transportation and Rail Division
WSDOT
	 
	Mr. Arnold Tomac
Private Sector Member
Redmond

	Mr. Doug Vaughn 
Senior Budget Analyst
Office of Financial Management
	 
	Mr. Jay Weber
Executive Director
County Road Administration Board 
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