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	TIB Launches New Website

	On July 2, 2001, the Transportation Improvement Board will launch its new Website. The Website was designed to provide easier access to important TIB information. Enhancements include easier access to grant applications, forms, and funding guidelines. A new feature is the “projects” section to highlight TIB funded projects that have significantly improved the transportation system of the state and local community.

	Message from the Chair

	I looked back at my message from last year at this same time and found the following statement: Every year seems to bring new challenges and opportunities and this year promises to be no exception.  Well, this year offers even greater challenges and opportunities.With the completion of the work of the Blue Ribbon Commission on Transportation (BRCT) there is now an intense focus on transportation.  Over the past several years, transportation has been an important issue for the citizens of Washington, the legislature, and the governor. However, during this legislative session transportation is the top priority.  Throughout the 2001 Legislative Session, the legislature and governor have risen to the challenge of improving our transportation system. The governor and legislature have passed many of the recommendations made by the Blue Ribbon Commission on Transportation. Laws have been passed that hope to shorten the length of time required by the permitting process without reducing environmental quality; allowing the use of the Design/Build concept on projects; and speeding up right-of-way acquisition through the use of the newly created City and County Advanced Right of Way fund.

On July 16th, the legislature will convene for two weeks in a third special session to address the need for additional transportation funding. In the days leading up to the third special session, the TIB will focus its efforts on seeking additional funding for urgently needed local government transportation projects. Initial funding is needed for the newly created City and County Advanced Right of Way fund. Without funding, this valuable BRCT recommendation cannot be used to reduce the cost of constructing local agency projects. TIB is also requesting additional funding for its Small City Program. Small Cities have few sources of transportation funding and additional funding is essential. The TIB is seeking funds to improve major regional corridors in our local communities. Unlike the current programs available for corridor improvement, this program will not fund just a segment of the corridor, but rather, the entire corridor over the entire life of the project.    

The TIB staff has reviewed the BRCT recommendations and are already beginning implementation.  We are working with the WSDOT Highways and Local Programs Division to simplify application forms and procedures.  This has been an on-going effort and we will continue to make improvements to our processes.  The TIB staff is also working with the Transportation Commission, city, county, and other transportation group’s staff on BRCT Benchmarks.  Specifically they are looking at the cost of administering transportation programs and financing.

In closing, I would like to emphasize the importance of our collective efforts in solving transportation challenges in our state.  I would like to commend the BRCT for a job well done and urge you to support their efforts, working with the legislature and the governor in developing a comprehensive statewide transportation-funding program.
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	FY 2003 Program Sizes and Application Schedule

	At is regular meeting in Olympia on May 25th, the Board adopted the following program sizes for the FY 2003 funding cycle:
· Arterial Improvement Program (AIP): $30 million 

· Small City Program (SCP): $5.9 million (plus $2.0 million for TEA-21 and BRAC Matching Funds) 

· Small City Pedestrian Safety & Mobility Program (SC/PSMP): $1.3 million 

· Transportation Partnership Program (TPP): No new starts in FY 2002 

· Urban Pedestrian Safety & Mobility Program (U/PSMP): No new starts in FY 2002 

The program sizes have been estimated based on a new project funding model developed by TIB to better estimate cash demands on the Urban Arterial Trust Account for AIP, SCP, CHAP, and PSMP projects and the Transportation Improvement Account for TPP projects. The formal call for projects will be announced in early July, with the deadline for application submittal on Friday, September 28, 2001 (postmarks accepted).  

For additional information, please visit our Website at http://www.tib.wa.gov/applications/applications.htm.



	Sue Policy Advances

	TIB’s Subsurface Utility Engineering (SUE) policy was revised in January. The changes and a host of other SUE information, including frequently asked questions, have been added to the TIB Home Page at http://www.tib.wa.gov/policies/sue/sue.htm.
The minimum project construction cost threshold has been removed, the number of SUE consultants on the TIB roster has been increased and the SUE program is now being administered much the same as TIB’s Value Engineering program. Agencies wishing to reduce project costs and construction delays by utilizing SUE are strongly encouraged to perform SUE. TIB Region Manager and SUE coordinator Jerry Hendricks is available to answer questions at 360/754-9777 or at jerryh@tib.wa.gov.
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	TIB Increase Policy

	At its March Retreat and Meeting, the Transportation Improvement Board reviewed the current Increase Policy and the range of funding increases delegated to the Executive Director. In light of current estimates that current projects may be requesting funding in excess of those available during the 2001-2003 Biennium, an Ad-Hoc Committee was formed to develop recommendations for possible changes in the Increase Policy. The Ad-Hoc Committee met on April 27, 2001, and forwarded the following suggestions to the full Board for consideration at the May 24-25 meeting in Olympia:  
· Eliminate the opportunity for an increase at Design Approval 

· Reduce the administrative increases at construction approval form 10% to 5% 

· Reduce the administrative increase at bid award from 10% to 5% of the Engineer’s Estimate 

· Reduce the administrative increase at construction completion from 5-10% to 5% of the original contract amount. 

· Limit the total increase in TIB funds to 30% of the original grant amount or $1,000,000, whichever is less. 

· In order to reduce the overall time needed to complete a project, eliminate the optional Predesign Phase option, and grant Design Approval at the time project are selected. 

· For projects selected for the FY 90 funding cycle in 1989, impose a deadline of July 1, 2003 to be Bid Award. Projects not reaching this milestone may be cancelled. 

· For projects selected after July 1, 2001, impose deadline of 4-1/2 years from project selection to Bid Award. Projects failing to meet this milestone may be ineligible for TIB increases, and may have the TIB grants reduced if not at Bid Award 5-1/2 years after selection.  

These issues are scheduled for a public WAC rule hearing on July 27, 2001. Implementation may be staged over a period of time. Additional information can be found at http:// www.tib.wa.gov .

	Changes to VE Policy

	Also at the May Board Meeting, amendments to the TIB Policy on Value Engineering were approved by the Board. While the $2.0 million total project cost threshold for requiring a VE Study is retained, the alternate $3.5 million per mile threshold has been repealed. The TIB will no longer require a VE Study if the TIB share of the total project cost is less than 20.0% (formerly the cutoff was 10.0%). And, on projects administered by WSDOT, TIB will accept the WSDOT determination on whether a VE Study is required.
 

	Change in Eligible Engineering Costs

	At the May Board meeting, an amendment to the “25% Engineering Rule” was approved by the Board for projects in small cities (under 5,000 population). The Executive Director may now approve, on a case-by-case basis, design and construction engineering costs on small city projects that range on a sliding scale from as high as 36% on projects with a construction contract cost of $50,000 or less, to 25.0% on projects with a construction contract amount of $500,000 or more. The TIB Project Engineers and Region Managers will provide analysis and recommendation to the Executive Director on each request submitted by small city agencies.
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	TIB Takes Advantage of E-mail Technology

	Starting with its Spring 2001 newsletter, the TIB will no longer send out a printed newsletter. Newsletters will be sent via e-mail with links back to the TIB’s Website for those articles where greater information is available. In addition to the cost savings, the TIB will be able to provide more detailed information on issues impacting TIB grants. If you are interested in receiving the e-mail or if you need a paper copy of the TIB newsletter, contact Chris Reed at (360) 705-7300.

	It was with regret that TIB Chair Tina Roberts-Martinez announced the resignation of Mark Urdahl of the Port of Chelan County from the TIB in May. Mark had served since March 1997, and brought both Eastern Washington and statewide insights to the Board’s deliberations. 

George Cress, Director of Planning and Development for the port of Longview, has been appointed to fill the vacancy by Secretary of Transportation Doug MacDonald, after being nominated by the Washington Public Ports Association. George will serve the remainder of Mark’s term (through June 2002) and will then be eligible for reappointment to a full four-year term.

	Jerry Fay Retires and Moves to Warmer Climates

	Everyone in our industry knows Jerry Fay, Executive Director of TIB for over 12 years, and most are already aware of his retirement from TIB in March 2001. Jerry’s retirement lasted just long enough for a short vacation and relocation to Phoenix, Arizona (TIB staff notes that it’s 106 degrees down there today!). Jerry has joined HDR consulting engineers as National Technical Director. He remains active in the American Public Works Association and we expect to continue to see him at APWA events.
Jerry’s 35-year career so far includes service to the communities of Seattle, Moses Lake, and Clark County. He previously worked in the private sector at Boeing and URS Engineers before becoming TIB’s first Executive Director in 1988. During his tenure, funding for the Transportation Improvement Account was established as part of the five-cent gas tax increase in 1990. Jerry’s legacy lies in the hundreds of transportation projects completed with TIB support in every corner of Washington State.

	Steve Gorcester Takes the Reins at TIB

	TIB’s new Executive Director, Steve Gorcester, started in mid-March. Steve comes to TIB after 22 years in the public and private sectors of the transportation profession. He is a graduate of the University of Washington Geography program where he studied Transportation and Regional Planning. Prior to joining the TIB, Steve was the Manager of Transportation at Pierce County and, most recently, chief transportation committee staff to the Metropolitan King County Council.
While at the King County Council, Steve had primary responsibility for the merger of Metro Transit and King County’s legislative, regulatory and budget functions. He played a key role in negotiating an unprecedented public/private partnership for major highway and transit facilities to serve the new Microsoft campus planned at Issaquah Highlands. He also worked to resolve a longstanding debate about the use of the Downtown Seattle Transit Tunnel by Sound Transit. At Pierce County, Steve led the development of the County’s first comprehensive transportation plan and established four new major arterial corridors to improve system continuity. Two of the new routes are currently under construction.
Steve is active in the Institute of Transportation Engineers and formerly served as the Legislative Liaison to the Washington State Chapter. He serves as a member of the Puget Sound Regional Council’s Transportation Policy Board and was vice chair of the Regional Staff Committee. Steve, his wife Linda, and their two boys live in Federal Way.
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	Gloria Earns a Well Deserved PE

	TIB’s Gloria Bennett, PE is our newest Professional Engineer. Gloria is the TIB Project Engineer for Northeast and North Central Washington. She joined TIB as a Transportation Technician in 1986. While progressing professionally with TIB, Gloria earned a Bachelor of Science in Civil Engineering degree from Saint Martins College.
Gloria’s special interests at TIB include small city projects. Her efforts have been recognized statewide by complimentary letters from her clients. Gloria is also proficient with computers and she is currently assisting WSDOT in updating the Functional Classification Route Inventory database.
An avid wife, grandmother, and fisher, in her “spare time”, Gloria is a jet engine mechanic in the United States Air Force Reserve where she holds the rank of Chief Master Sergeant.
It is with great pride that we say ‘Congratulations, Gloria’!
 

	Fewer Board Meetings in 2001-2002

	TIB is working to contain administrative costs by maintaining a small but knowledgeable staff and trimming board meetings from eight to six per year. The board will meet every other month in 2001 and 2002. TIB retains more funding in its grant programs by keeping administrative costs down.



	FY 2002 Regionally Significant Transportation Projects (RSTP)

	In 2000, the Legislature authorized $50 million in bonds backed by future Transportation Improvement Account revenues for Regionally Significant Transportation Projects. The Transportation Improvement Board selected $30 million in projects in 2000 and identified seven additional projects in January 2001. Funding for the following projects was approved with the passage of the FY 2002-2003 Transportation Budget by the Legislature. The FY 2002 list is divided into two parts: new projects, and additional funding for current projects:

New Projects 

Kennewick Columbia Center Blvd. Grade Separation
$3,700,000
Newcastle Coal Creek Parkway Stage 3
$3,500,000
Pasco Ainsworth SR 397 Railroad Grade Separation
$1,000,000

Increases on Current Projects 

Bellevue I-405 Downtown Access
$4,000,000
Tukwila S. 180Th Street Grade Separation 
$1,334,348
Union Gap Valley Mall Extension
$ 726,544
 

	Transportation Agency Group (TAG)

	The Blue Ribbon Commission on Transportation suggested the state could benefit from closer cooperation between state agencies that provide funds or services to local transportation agencies. In response, the CRAB, TIB, FMSIB, and WSDOT entered into an agreement with AWC and WSAC to create the Transportation Agency Group. TAG’s current efforts involve developing an infrastructure database that identifies fund sources, developing a pre-submission process when applying for funds, developing a simplified application form, and a coordinated call for projects. For additional information, please contact the TIB at (360) 705-7300. 
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	Earthquake Matching Funds

	The February 28Th Nisqually Earthquake shook up much of western Washington. At its meeting on March 23, the Transportation Improvement Board set aside $250,000 in Small City Program (SCP) funds to provide the local match for Federal Emergency Management Agency (FEMA) grants for roadway repairs in small cities (under 5,000 population) in the designated disaster area counties. Please contact your TIB Project Engineer or Region Manager for more details.
 

	Small City and BRAC Matching Funds

	At its meeting on March 23, 2001, the Board voted to extend the current matching fund program for small cities (under 5,000) receiving federal TEA-21 and BRAC funds. Upon request of the federal funding approval letter from WSDOT Highways and Local Programs, the small cities may apply for TIB Small City Program (SCP) funds for the local match, typically 13.5% for TEA-21 projects, and 20% for bridge projects. Please contact your TIB Project Engineer or Region Manager for more details.
 

	APWA Public Works Week Awards

	At the APWA National Public Works Week Luncheon in Seattle May 22, the following TIB projects received “2000 Project of the Year” awards from the Washington State Chapter APWA:
· Transportation, Over $10 million: City of Kelso, Allen Street Bridge 

· Transportation, $2 to $10 million: City of Anacortes, Q Avenue Roadway Improvements. 

Also, former TIB Board member John Trent received the National APWA “Top Ten Public Works Leader of the Year” award for the year 2000. Previous national “Top Ten” winners have included former Board member Jack Pittis and former Executive Director Jerry Fay.

	TIB Project News

	See our new project page at the TIB Website for photos and information regarding these recently completed projects: 

· PQT Award to Colville 2000 Phase 1 Project 

· Burien’s 4th Avenue SW Ribbon Cutting 

· Auburn’s South 277th Street Project 

· Lacey’s Marvin Road
· Evergreen Road/I-90 Interchange 
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	Upcoming TIB Meeting Schedule

	The TIB Board Meeting Schedule can be found on the TIB Website at: http://www.tib.wa.gov/board/board_schedule.htm.  
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	2001 TIB Board Members

	For an up to date listing of TIB Board Members, please see the TIB Website at: http://www.tib.wa.gov/board/board_members.htm.
 


[image: image7.jpg]Newsletter




[image: image9.wmf] 

2001 TIB Board Members

 

TIB MISSION STATEMENT

 

Immobility reduces the quality of life and constrains economic development.  Our mission is to

 

assist local agencies in building co

mprehensive transportation projects and implementing

 

programs that enhance the movement of people and goods.

 

Tina Roberts

-

Martinez, Chair

 

Mayor

 

Lynnwood

 

Rob McKenna, Vice Chair

 

Council Member

 

King County

 

John 

 

Akers, PE

 

City Engineer

 

Ellensburg

 

Craig Olson, PE

 

Private Sector Representative

 

Entranco

 

Tom Ballard

 

Public Works Department

 

Pierce County

 

Pam Ray

 

Commissioner

 

Walla 

 

Walla County

 

Leo Bowman

 

Commissioner

 

Benton County

 

Paul Roberts

 

Director of Planning & Comm. Develop.

 

Evere

tt

 

George Cress

 

Ports Representative

 

Port of Longview

 

Allen 

 

Schweim

 

Executive Director

 

Spokane

 

Dan 

 

DiGuilio

 

General Manager

 

Port Angeles

 

Jim 

 

Slakey

 

Director of PT&R Division

 

WSDOT

 

William 

 

Ganley

 

Mayor

 

Battle Ground

 

Arnold 

 

Tomac

 

N

onmotorized Representative

 

Redmond

 

Daryl 

 

Grigsby

 

Director of Transportation

 

Seattle

 

Doug Vaughn

 

Senior Budget Assistance

 

OFM

 

Paula Hammond, PE

 

Assistant Secretary

 

WSDOT

 

Jay Weber

 

Executive Director

 

CRAB

 

David Nelson

 

Director

 

Grant Co. Com

m. Development

 

Jim White

 

Mayor

 

Kent

 

David O’Connell

 

General Manager

 

Mason County

 


Upcoming TIB Meeting Schedule





JULY 26-27, 2001�
YAKIMA�
�
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NO MEETING�
�
SEPTEMBER 27-28, 2001�
SPOKANE�
�
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NO MEETING�
�
NOVEMBER 15-16, 2001�
BREMERTON�
�
DECEMBER�
NO MEETING�
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