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FY 2005 Project Applications

A total of 384 applications were received for TIB’s FY 2005 Call for Projects which closed on August 29th, 2003.  The following table shows the number of applications and requested funds received for each program.

	Program
	Program Size
	Applications Received
	TIB Funds Requested
	Total Project Cost

	AIP
	25,000,000
	46
	53,088,761
	75,572,751

	TPP
	35,000,000
	18
	48,411,744
	166,282,328

	Joint AIP & TPP
	
	97
	217,387,769
	433,541,789

	PSMP
	1,000,000
	60
	7,259,797
	16,727,964

	SCP
	5,000,000
	106
	41,377,549
	57,744,194

	SC/PSMP
	1,000,000
	57
	4,670,063
	5,445,028

	Grand Total
	$67,000,000
	384
	$372,195,683
	$755,314,054


The TIB Project Engineers are currently completing the desk reviews of the submitted applications and will begin field reviews this week.  This process will take the TIB Project Engineers throughout the state to evaluate each project thoroughly in order to make a recommendation to the TIB Board at the November 21, 2003 meeting in Tacoma.

Program Development:  Board Reviews Funding Programs

Through performance measures and customer surveys, a number of issues with TIB’s programs have been raised.  At its September meeting in Ellensburg, the Board discussed the most significant issues. They included:

· Competing criteria – Survey results and customer comments suggest there is competition in the Arterial Improvement Program between safety and preservation criteria. As a result, a high scoring safety project may go unfunded if it does not average out well across all criteria. 

· Customer confusion – Customers commented on the similarity between TIB’s two urban programs, the Arterial Improvement Program (AIP) and the Transportation Partnership Program (TPP). 
· Subdivision of funds – Funding for TIB’s programs is divided nineteen ways before a project is selected.  After this funding division, it is likely that only two projects would be selected within certain regions. 

After reviewing the performance data and customer survey results at its September 2003 meeting, the Board requested additional data necessary to make improvements to the programs.  At the November 2003 meeting in Tacoma, the Board will continue its review of the following issues:

· A greater emphasis on safety criteria for the AIP 

· A greater emphasis on growth and development criteria in the TPP

· Various options that address the subdivision of funds in order to allow larger projects to be selected

· The development of a single urban program that may award funding based on either AIP or TPP criteria, whichever best fits the project

Results from the November meeting will be shared with focus groups and customers via e-mail.  Comments or suggestions can be directed to Steve Gorcester at (360) 586-1139 or by e-mail at steveg@tib.wa.gov.
NewStreets Success

Over 40 cities competed for the NewStreets demonstration grants, which help to improve small city arterial surfaces while using economy of scale to drive down asphalt costs.  This is accomplished through searching for opportunities to coordinate with WSDOT paving projects or other TIB projects to resurface virtually all arterials in town.  This approach maximizes asphalt tonnage and in theory will reduce unit price per ton.

The TIB selected six demonstration cities using rating criteria which measured the quality of subsurface utilities, pavement management scores and nearby paving opportunities.  Three of the six cities selected have successfully completed their NewStreets projects.
Coupeville, Island County completed their NewStreets project first.  The city, county and WSDOT combined to purchase 21,000 tons of asphalt compared to less than 1,000 tons for a normal TIB project.  The unit cost of $35 per ton beat TIB’s average of $45 per ton even though oil prices pushed asphalt costs up in early 2003. (More information - http://www.tib.wa.gov/News/newsstory.asp?stid=96)
Davenport, Lincoln County completed their project shortly after Coupeville.  The city added funding to take advantage of the low unit cost and paved several local streets.  The school district also joined forces on the project.  (More information - http://www.tib.wa.gov/News/newsstory.asp?stid=103)
White Salmon, Klickitat County was the most recent community to complete the NewStreets project.  The job included 5,100 tons of asphalt concrete pavement overlay on various arterials throughout the city at a unit rate of $44.50 per ton.  (More information - http://www.tib.wa.gov/News/newsstory.asp?stid=107)
Republic, Ferry County had major utility and street improvements under construction in 2003 and will pave in coordination with a WSDOT paving project on Highway 20 in 2004.  Lind and Kittitas are expected to go to construction in fall 2003 or spring 2004.

Early results indicate that coordination and economy of scale works to improve results and lower unit costs.  The TIB will ask the 2004 legislature to establish a permanent NewStreets program.  Funding for the NewStreets demonstration and permanent program comes from gas tax revenue recovered from retiring 1980s era bonds.

Changes in the Payment Process

After evaluating the TIB’s payment process, a number of areas were identified where the process could be shortened or simplified. In the past, the payment process was tedious and prone to errors. A number of measures have been identified that would improve the accuracy of the submittal as well as shorten the overall time needed to process a payment. The following are some of the improvements:

· Online payment system – TIB has made numerous improvements to the on-line reimbursement system. 

· Payments can be held for future submittal

· The reimbursement form is printable 

· The status of payments submitted in the last 60 days can be viewed

· A projects entire payment history can be viewed

· Documentation on reimbursable items has been added 

· Electronic Fund Transfers - Another area where local agencies have expressed interest is electronic funds transfers (EFT). The TIB has worked with the Office of Financial Management to establish a process that would allow local agencies to receive electronic fund transfers. Payments can be processed in as quickly as two days using the state’s EFT process.   TIB limits payments to any individual project to one per month.

· Signature requirement eliminated - The staff has worked closely with the Office of Financial Management and the State Auditors Office to remove the signature requirement from the TIB’s reimbursement form. In the past, the reimbursement form required two original signatures. Through an agreement with the State Auditor’s Office, local agencies can now submit reimbursement forms without signatures. This allows agencies to submit reimbursement forms via the Internet, cutting down the time spent using traditional mail services. The final Updated Cost Estimate for the project will still require two original signatures. 
· Eliminated Agreement Letter Requirement - We have worked with the State Attorney General’s Office to remove the requirement of signing agreement letters before a payment can be made. By strengthening our WAC’s and incremental approval process, we are able to provide the same level of legal protection to the agency, but at the same time eliminate the agreement letter process. 

New Board Members

Two new members were recently appointed to the Board.  Both appointments fill an unexpired term and are eligible for reappointment.

· Private Sector Representative – Bonnie Berk, Principal of Berk and Associates in Seattle, was appointed in August as the Board member representing the private sector.  

· Governor’s Appointee - Theo Yu, Senior Transportation Budget Assistant to the Governor, will join the Board at its November meeting as the Governor’s Appointee.  He succeeds Doug Vaughn at OFM, who has served on the TIB since January, 2000.  Doug has accepted a new position in the education section at OFM.

Upcoming Board Vacancy

· Spokane City Council President Rob Higgins has decided not to run for re-election, and will complete his current term in December, 2003.  His last meeting as a TIB Board Member will be in November.  The Association of Washington Cities will be asked to submit nominations for his replacement (an elected official from an Eastern Washington city with a population of 20,000 or more).

TIB Meeting Dates
2004 Meeting Dates and Locations

	Meeting Date
	Location

	January 22-23
	Olympia

	March 25-26
	SeaTac

	May 20-21*
	Chelan

	July 22-23
	Spokane Valley

	September 23-24
	Grandview

	November 18-19**
	Bremerton


*Meeting date moved to THIRD Thursday & Friday of month due to Memorial Day weekend.

**Meeting date moved to THIRD Thursday & Friday of month due to Thanksgiving.

TIB COMPLETED PROJECTS 
See our TIB Featured Projects Page on the TIB website for photos and information regarding these recently completed TIB projects.

· Entiat – Entiat Way 

· North Bend – Tanner Trail
· Issaquah – Sunset Interchange
· Coupeville – NewStreets
· Ellensburg – Water Street
· Connell – Clark Street
· Grandview – Wine Country Road
· Coulee City – Sidewalk Improvements
· White Salmon – NewStreets 
· North Bonneville – Cascade Drive
· Deer Park – “H” Street
· Davenport – NewStreets
· Pierce County – Lake Tapps Parkway East/East Valley Highway Bridge 













[image: image1.jpg][image: image2.jpg]