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Future Changes to Selection Criteria
At the direction of the Board, TIB staff is developing a new approach to the criteria used to select projects.  Subject to Board adoption, the new criteria would apply to projects awarded in November 2012.
This approach establishes a rank order (1, 2, 3…) in each of the four criteria emphasis areas instead of the current composite score currently used.    The composite score requires projects to average well across all criteria.  The four emphasis areas, Safety, Growth & Development, Physical Condition, and Mobility more closely align with the state’s adopted Transportation Policy Priorities.  Sustainability and Constructability factors continue to apply to all projects.
We expect the new selection process to result in awarding projects that rank highest in any one of the four categories, thereby strengthening ties between the state policy priorities and TIB programs.
	Criteria Emphasis Areas
	















+
	Sustainability
	Constructability

	
	
	
	
	Improves project quality thru sustainable design
	Provides a reasonable expectation of completion

	Safety
Corrects unsafe conditions, prevents human and property damage.
	Accidents
	Hazards
	Obviously substandard field identifiable unsafe conditions
	Insufficient traffic control, channelization
	
	Modal
	Funding

	Growth & Development
Maximize development potential and appropriate project locations.
	Economic vitality
	Support for CBD
	Support for other activity centers
	Support for jobs
	
	Energy
	Construction readiness

	Physical Condition
Maximize development potential and appropriate project locations.
	Pavement condition
	Subsurface deficiency
	Damaged infrastructure components
	Substandard width
	
	Environment
	Least
cost/value considerations

	Mobility
Maximize development potential and appropriate project locations.
	Modal sufficiency
	Congestion relief
	Network continuity
	
	
	Recycling
	Plan consistency


The following table offers details on the new criteria structure.
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2012 TIB Legislative Agenda
During the September meeting, the Board approved the following legislative agenda.  These items are presented in order of importance to the Board.
1.  Alternative fuel revenue participation
2.  Urban Program – $25 – $30 million per year
3.  Small City Preservation Program – permanently increase eligibility to include $1 billion AV [$3 - $5 million per year]
4.  Street light reset with low energy lighting – $2.5 million per year  

2011 Application Overview
At its June meeting, the Board approved two supplemental programs to include in the call for projects.  One is for “rapid action” projects that are construction ready and the other is an expansion of the Small City Preservation Program to thirty additional towns, based on assessed valuation (< $1 billion).

The following table provides an overview of the number of applications received, including those for the rapid actions and expanded preservation, and amount of funding requested for this cycle’s call for projects. 

	Program
	Total # of Projects
	Total TIB Request
	Total Project Cost

	Urban
	105
	$224,021,591
	$526,625,813

	· Rapid Action
	25
	$56,335,724
	$97,906,053

	Expanded Preservation Program
	31
	TBD
	TBD

	Small City Arterial Program
	72
	$40,117,149
	$45,099,669

	Urban Sidewalk Program
	33
	$7,683,917
	$14,111,420

	Small City Sidewalk Program
	37
	$6,583,186
	$8,610,983

	Small City Preservation Program
	121
	TBD
	TBD

	TOTAL
	399
	$278,405,843
	$594,447,885



Cities eligible for the Expanded Preservation Program are:

Aberdeen
Brier
Chehalis
Cheney
Clarkston
College Place
Colville
Duvall
Ephrata
Fircrest
Grandview
Hoquiam
Kelso
Milton
North Bend
Orting
Othello
Pacific
Prosser
Sedro Woolley
Selah
Sequim
Shelton
Stanwood
Steilacoom
Sunnyside
Toppenish
Union Gap
West Richland
Yelm
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WAC Revisions
Due to the passage of SSB 5797 (merging the UATA and TIA) and EHB 1028 (state correction facilities determining population thresholds), TIB will be making substantive WAC revisions and clarifications.  Some key changes and clarification to the WACs include:
· Changes in the delayed projects process – longer timeframe eliminated and projects moved to contingency list
· Special studies rolled into overall engineering costs with limit increased to 30%
· Sale of right of way – proceeds must be retained in street fund
· Value Engineering studies – no longer required unless requested by TIB or desired by agency; reimbursable costs still eligible
Once the draft revisions are completed, they will be available to customers for comment via the TIB website.  Revisions will be heard at a public hearing in 2012.  When a date is confirmed, customers will receive notification.

Project Engineer Region Changes
Some of the TIB project engineers have been assigned to new regions.  Region assignments are adjusted periodically due to staffing changes and to balance the workload.  The table below lists which area each engineer manages.
	TIB Engineer
	Manages Projects within These Counties

	Greg Armstrong
	King, Island, San Juan, Skagit, Snohomish, and Whatcom

	Gloria Bennett
	Chelan, Douglas, Ferry, Lincoln, Okanogan, Pend Oreille, Spokane, Stevens, and Whitman

	John Dorffeld
	Adams, Asotin, Benton, Columbia, Franklin, Garfield, Grant, Kittitas, Klickitat, Walla Walla, and Yakima 

	Clint Ritter
	Clallam, Clark, Cowlitz, Grays Harbor, Jefferson, Kitsap, Lewis, Mason, Pacific, Pierce, Skamania, Thurston, and Wahkiakum




TIB Meeting Schedule

	DATE
	CITY

	November 17-18, 2011
	Tukwila

	January 26-27, 2012
	Olympia

	March 22-23
	Wenatchee

	June 21-22
	Vancouver
(in conjunction with AWC)

	September 27-28
	Walla Walla

	November 15-16
	Bellingham
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