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Transportation [mprovement Board
May 19-20, 2005 - Yakima, Washington
Location: Oxford Suites

1701 E. Yakima Avenue

Yakima, WA 98901

(509) 457-9000

May 20, 2005 - 9:00 AM
BOARD AGENDA

L CALL TO ORDER Chair Ganley

2. WELCOME NEW BOARD MEMBER - Councilmember Calvin Goings Chair Ganley

2. GENERAL MATTERS
A. Approval of March 25, 2005 Minutes Chair Ganley
B. Communications Chair Ganley
Councilmember Goings appointed to TIB - Pferte County Front Page News
Major sidewalk project planned for highway in Winlock — The Chronicle
. Ceremony opens Stevens Street — Nisqually Valley News
River Road improvements a go — Yakima Herald Republic
Dispute with landowner stalls road project — The Daily News
Help for smaller cities ~ Yakima Herald-Republic
Union Gap short of funds for boulevard - Yakima Herald-Republic
Va]ley Mall Boulevard Extension over budget - KAPP TV
Ferndale plans roundabout by school — The Bellingham Herald
0 Mike Shelton Letter of Resignation

S0 RN U AWM

3. LOCAL PRESENTATIONS Omar Mehyar

4. NON-ACTION ITEMS

A. Chair’s Report to the Board Chair Ganley
B. Financial Report Rich Struna
C. Project Activity Report (3/1/05-4/30/05) Omar Mehyar
5. ACTION ITEMS
A. TIB/WSDOT Newstreets Selection Bob Moorhead
B. FY 2007 Preliminary Program Size/Schedule Omar Mehyar
C. Criteria Changes FY 2007 Omar Mehyar
D. Election of Board Chair/Vice Chair Chair Ganley

6. FUTURE MEETINGS
July 21-22, 2005 - Spokane
September 22-23, 2005 - Walla Walla
November 17-18, 2005 - Vancouver

7. ADJOURNMENT
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Strategic Plan Review
May 19, 2005

BACKGROUND

The Balanced Scorecard (BSC) method of strategic planning was chosen to facilitate
TIB's core value of project delivery. By focusing on project delivery, there was a need
to maintain a balanced approach between customers, finances, and the value and
benefit of TIB's programs. The BSC Framework was chosen because there was a need
to clarify and translate vision and strategy. The Balanced Scorecard recognizes the
competing elements faced by an organization and allows the organization to plan, set
targets, and align strategic initiatives. The goal is to achieve strategic alignment from
top to bottom.

The following is a summary of the Balanced Scorecard Framework used by the Board.

Summary of Balanced Scorecard Framework

1. External/internal assessment to identify “SWOT” (Strengths, Weaknesses,
Opportunities and Threats)

Strategic analysis to identify and prioritize major issues/goals

Design major strategies to address issues/goals

Review strategies and their cause and effect

Design/update mission statement

Establish action plans (objectives, roles and responsibilities for implementation)

N o o ke N

Record issues, goals, strategies, updated mission, and action plans in a
Balanced Scorecard document, and attach SWOT.

o

Conduct the organization’s year-one operations
9. Monitor/review/evaluate/update the Balanced Scorecard document

STATUS

The Transportation Improvement Board's Balanced Scorecard provides answers to key
strategic and management questions. It takes elements from the Board's strategic
direction and organizes the information in a way that focuses attention on key areas and
elements needed for successful strategic management. The scorecard becomes an
executive summary of the strategic pian, translating strategy into operational objectives
that drive behavior and performance.
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A successful BSC needs to develop thorough answers to these critical questions:

¢ Where are we today? Mission statements, statutory references, measures of
current performance, and assessments of the external environment, customers,
partners, risks, and internal resources describe the current state.

» Where do we want to be? Vision statements, goals, objectives, and performance
targets provide the answer.

» How do we intend to close the gap between where we are and where we
want to be? Performance measure analysis, strategies, and the financial plan
identify the gap and the preferred ways to close it.

The last update to the TIB Balanced Scorecard was in 2002. TIB's strategic planning
process calls for a review of the plan as conditions change. The process begins with a
review of our mission statement, statutory references, and an assessment of the
environment in which the TIB operates.

Migsion Statement (Revised in 2002):

The TIB funds high priority transportation projects in communities throughout the state
to enhance the movement of people, goods and services.

Statutory References (Reviewed in 2002, Revised in 1999):

Urban Arterial Trust Account: 7
There is hereby created in the motor vehicle fund the urban arterial trust account.
The intent of the urban arterial trust account program is to improve the arterial
street system of the state by improving mobility and safety while supporting an
environment essential to the quality of life of the citizens of the state of
Washington. The city hardship assistance program, as provided in RCW
47.26.164, and the small city program, as provided for in RCW 47.26.115, are
implemented within the urban arterial trust account.

The board shall not allocate funds, nor make payments of the funds under RCW
47.26.260, to any county, city, or town identified by the governor under RCW
36.70A.340.

Transportation Improvement Account:

The transportation improvement account is hereby created in the motor vehicle
fund. The intent of the program is to improve mobility of people and goods in
Washington state by supporting economic development and environmentally
responsive solutions to our statewide transportation system needs.

Within one year after board approval of an application for funding, a county, city,
or transportation benefit district shall provide written certification to the board of
the pledged local and/or private funding. Funds allocated to an applicant that
does not certify its funding within one year after approval may be reallocated by
the board.
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Strength, Weakness, Opportunity, and Threats Analysis (Revised in March 2005):

¢ Technical staff s Support economical development
o Customer service o Grant makers, not owners
¢ Administrative staff ¢ Minimal red tape
=l « Low overhead o Accept increases for projects
E’ o Quality projects e Make up of board, staff,
=48 *+ Small City Program transportation expertise
73 «+ Open, independent decision making | Consistent annual awards
o Competitive process ¢ Regional distribution by programs
¢ Targeting growth needs e Dedicated, stable revenue source
o Continuous criteria improvement
+ Not well understood e Soft touch
« Inadequate funding + No control over regutatory barriers
Pl » Reality of politics ¢ Linking performance measures to
/4l + Vulnerable due to small agency related program goals
§ ¢ Do not control project delivery
o
=
o More revenues from gas tax « Build on our relationships with
¢ Leveraging TiB money to get other legislators
- money * Board members’ relationship with
=4l » Expand scope and type of projects legislators
§ » Partnering with other agencies * Regain multimodal
%" e Tell our story o Larger investments per project
-3 « Recommend ways to streamline « Catalyst for project completion
Il process » Create a positive community impact
+ Rewards for meeting timelines » Customer relationship with legislators
» Creating public image and
educating public
» Consolidation (elimination) + Being ignored
¢ Loss of funding » Budget cuts
¢ Project inflation takes away s Program cuts
purchasing power » Pressure for increases
s Regulatory burden increases » Aging/delayed projects
¢ No match from local communities » Unable to keep up with need
due to current economic situation » Funding with subsets of all money-
related matters
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Goals and Strategies (Reviewed in 2002):

Under TIB’s approach to strategic planning, the goals and strategies employed by the
TIB are an outcome of a strength, weakness, opportunity, and threats (SWQT) analysis.
At the March 2005 meeting, the Board revised its SWOT analysis recognizing that the
external environment had changed since its last review in 2002. To complete the review
process, TIB's goals and strategies should be reviewed to ensure they remain
consistent with the Board’s assessment of its operating environment. Below are the
goals and strategies identified in the TiB’s Balanced Scorecard.

Goals Strategies
. Satisfied customers who support and o Increase our customer's awareness of
advocate for TIB’s programs (customer the Transportation Improvement
and constituents) Board's programs and projects
o Assist transportation interest groups in
promoting the TIB's mission through
the use of TIB's Communication Plan
. TIB funds high quality projects that o Provide service and support to local
support priority communify objectives agencies to develop and complete high
statewide (value/benefit of service) quality projects
o Develop priority array criteria that
selects projects consistent with the
intent of the program
. TIB prudently manages its resources to | o Review program utilization and needs,
ensure reliable, ongoing funding for and revise resource allocation to
local government projects (financial maximize benefits
and social costs) o Control the cost of administering the
programs while providing the
necessary service and support
o Improve public confidence in agency
accountability by enlisting every
employee to communicate
achievements, savings and efficiencies
1o people inside and outside the
agency
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Transportation Improvement Board

March 25, 2005
Lacey Community Center
Lacey, Washington
MINUTES
TIB BOARD MEMBERS PRESENT TIB STAFF
Councilmember Bill Ganley, Chair Mr. Dick McKinley Steve Gorcester
Commissioner Leo Bowman, Vice Chair - Mr. Dave Nelson Rich Struna
Councilmember Jeanne Burbidge ~ Mr. David Stalheim Omar Mehyar
Ms. Kathleen Davis Ms. Heidi Stamm ' Bob Moorhead
Ms. Paula Hammond Mr. Steve Thomsen Eileen Bushman/recorder
Councilmember Neil McClure Mr. Arnold Tomac
Mr, Jay Weber
TIB BOARD MEMBERS NOT PRESENT
Mr. John Akers Commiissioner Michael Shelton

Mr. George Cress Mr. Theo Yu
Mr, Dave O’Connell

CALL TO ORDER
Chair Ganley called the meeting to order at 9:05 AM.

GENERAL MATTERS
A. Approval of January 28, 2005 Minutes

MOTION: It was moved by Vice Chair Bowman with a second by Councilmember McClure to approve
the minutes of the January 28, 2005 Board meeting as printed. Motion carried unanimously.

B. Communications — Sieve Gorcester referred the Board to the communications sectton in the Board
packet, specifically noting the letter of resignation from Board member Kim Zentz. Ms. Zentz accepted
another position and is no longer eligible to serve on the Board. Steve mentioned that the Transit
Association has been notified to submit nominations for her replacement.

LEGISLATIVE UPDATE
Ashley Probart of AWC and Mike Shaw of WSAC provided the Board with a legislative update regarding
transportation issues. Bills of interest this session included:

¢ S8B 5775 — This bill creates a Small City Preservation and Sidewalk Account in the State Treasury.
State funds appropriated from the account must be used for small city pavement or sidewalk projects
selected by the TIB. (Supported by AWC, TIB — moved out of Senate and scheduled for hearing in the House.)

* ESSB 5164 — This bill would allow DOT to impose mitigation or mitigation fees on development
activities that create additional significant demand and need for improvements to highways of statewide
significance (HSS) and related facilities or to state highways in an urban growth area (SHUGA).
(Supported by DOT, AWC — moved out of Senate and in House Transportation,)

* SHB 2124 — This bill removes the language that authorizes TIB to be responsible for the final selection
of programs and projects funded from the central Puget Sound public transportation and public
transportation systems accounts, and instead provides the Office of Transit Mobility to be created in the
DOT. The Executive Director of TIB would sit on the Regional Mobility Steering Committee.
(Supported by WSTA, DOT — moved out of House and in Senate Transportation.)

®* ESB 5513 - This bill states that the Secretary of Transportation is appointed by the Governor and
assumes authority previously directed to the Washington Transportation Commission to propose the
WSDOT agency budget and to authorize departmental request legislation. In addition, this bill dissolves
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the LTC and establishes the Transportation Policy Institute (TPI) within the Commission. (Supported
with concerns by Transportation Commission, Performance Audit Board — moved out of Senate and in House
Transportation.}

¢ SSB 6016 — This bill authorizes local option taxes to reinstate loss of funds from the repeal of I-776 in
2002. The substitute bill removes vehicle weight fees, local option gas tax increases, and sireet utility
authorities, and adds employer head tax, property assessment, household tax, and an annual vehicle fee.
(Supporied by WSAC — atiached to budget.)

¢ Senator Haugen is proposing a four-cent gas tax increase with a cost of living adjustment. Cities and
counties would receive one cent as direct distribution. Of the cost of living adjustment, $10 million
would be fixed annually to TIB, with $1 million for small cities and $1 million for non-motorized.
Scale weight fee changes the $30 current fee and basis it on weight of car. The extra money would be
used for multimodal (possibly freight) and transit.

NON-ACTION ITEMS

A,

Chair’s Report to the Board

Chair Ganley reported that Councilmember Calvin Goings of Pierce County has been appointed to the
Board by the Secretary of Transportation to replace Rob McKenna. Chair Ganley also reported that
Commissioner Mike Shelton has accepted a governor-appointed Board position with the State Board of
Health, and will be stepping down from the TIB. His last meeting will be in May 2003 in Yakima,

Executive Director’s Report

Legislative Update — Steve Gorcester reported that he was told by both chairs that if a new law package
came to fruition, TIB could expect some funding. There is strong support for the Urban Corridor Program -
and the Pavement Preservation Program. If new funding became available, most of if would go toward
urban corridors.

Steve was asked to testify on SHB 2124, the bill that assigns the transit program to DOT and eliminates
TIB’s authority to select these projects and administer the program. He testified in favor of reactivating
the program and that the source of funding should dictate the administering agency. If funded by federal
dollars, the program should go to DOT; if funded by state dollars, it should be administered by TIB.

SB 5356, transferring jurisdiction of a section of SR-290 from DOT to the City of Spokane, passed the
Senate and was scheduled to be heard in the House. The section transferred to Spokane would begin at
SR-2 and end at Hamilton Street. (Special Note: Since the March 25 meeting, this bill was signed by the
Governor on April 8.)

Summary of January 27, 2005 Special Work Session — Steve reiterated the Board consensus from the
January 27 work session that the priorities for small cities were: 1) more small city AIP projects, 2) an
expanded maintenance program, and 3) a comprehensive sidewalk program. Funding for this would come
from the bond debt recovery. The urban corridor exercise results showed that there is not enough money
to take on the number of corridors needing funding. Additional new law funding would enable larger
grants to individual corridor projects.

Whatcom County Tour — TIB staff and board member Dick McKinley organized a Whatcom County tour
with participants from DOT and staff from Congressman Larsen’s office. The purpose of the tour was to
assess potential projects in advance of the 2010 Olympics. One of the project issues in the City of Everson
has already been resolved by DOT as a result of the tour. TIB staff also toured projects in Skagit and
Lewis Counties.

Annual Report —The 2004 Annual Report was distributed to Board members.
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TIB Acadeny and Warkshops — Steve announced that the TIB Academy, which was quite successful last
year, has been scheduled for April in Tacoma and Moses Lake. The funding workshops will take place in
June. There are 16 workshops scheduled throughout the state.

Ferndale Project - Steve alerted the Board to a project in Ferndale that may be brought before them for an
increase request. The City of Ferndale and the Ferndale School District are in disagreement over the
approach to improving an intersection located in front of the high school. Steve has been working with
both entities and hopes to have this resolved within the week.

Project Events — The following recent project events were highlighted:
® (City of Liberty Lake — Harvard Road Pedestrian Bridge (groundbreaking)
¢ City of Yelm — Stevens Street (ribbon cutting)

Financial Report

Rich Struna reported that the TIA is still within its $98 million appropriation. The account balance is a
little over $15 million. The UATA is closer to its appropriated levels. Total expenditures are $82.5
million with an account balance of $6.2 million as of February 28, 2005. As of today, the account balance
is $2 million. The Administrative account is within its appropriated amount, with $800,000 remaining in
the appropriation balance.

Rich displayed a chart depicting the history of outstanding payments in the UATA. This chart showed that
demand for UATA funds peaked in December when local agencies typically close out their accounts. The
TIA chart depicting the history of outstanding payments showed that account holding at $5 million, This
is mostly due to the seven projects that were shifted from the AIP to the TPP several months ago. If it
becomes necessary, bonds can be sold to cover any outstanding obligations.

Rich also displayed a revenue comparison chart to show the past year’s funding. This was used to
determine the program size for the FY 2006 call for projects. Since June 2004, there has been a $28.5
million change in the six-year revenue forecast. This change may affect the FY 2007 program size, as it is
approximately $14 million less than initially reported back in September. TIB will go into this next
biennium financially stronger than past biennia, however.

Project Activity Report

Steve Gorcester reported that there was not a great amount of project activity for this period. There was a
surplus at bid award for a Seattle project, and that amount was returned to the city to complete the project.
A Spokane 1-90 ramp project was withdrawn when it was determined that the scope of this project was in

DOT’s jurisdiction. In the past two months, there have been small increases mainly due to the rising cost

of fuel, asphalt, and steel. There was a $109,187 increase in the SCP for the Chelan paving project. This

increase was due to the required construction of ADA ramps. The total net change in project activities for
this reporting period is an increase of $171,600.

Strategic Plan Review

Since the last review of the strategic plan occuired in 2002, the Board was given the opportunity to review
the strategic plan and the SWOT (strengths, weaknesses, opportunities, threats) analysis to determine what,
if any, changes needed to be made. Rich Struna provided a brief review of the TIB’s mission statement,
goals, RCW intent of TIB accounts, balanced scorecard, and the 2002 SWOT analysis.

The following changes were recommended to the SWOT:
Strengths

* Bold “Small City Program”

® Delete “diverse perspective on board”

* Add “regional distribution by programs”

¢ Add “consistent annual awards”

Page 7




* Add “dedicated, stable revenue source
* Delete “open and deliberate”
* Modify “independent decision making” to “open, independent decision making’

+

Weaknesses

* Delete “no way to measure or evaluate success”

- * Remove bolding from “not well understood”

® Delete “trouble saying no”

* Delete “too much demand, not enough money”

¢ Add “linking performance measures to related program geals”
Delete “lack of rural county program”
Delete “limited types of projects we can fund”
Modify “tied to politics” to “reality of politics”

Opportunities

Delete “fewer bigger projects”

Add “larger investment per project”

Delete “different, more, better, quicker”

Add “catalyst for project completion” (bold)
Delete “consolidation”

Add “create a positive community impact”
Delete “reauthorization of TEA-21”

Modify “board members to hill” to “board members’ relationship with legislators”
Add *customer relationship with legislators”
Remove bold on “partnering with other agencies”

Threats
* Modify “uncontrolled increases™ to “pressure for increases™ (keep bold)
* Add “funding with subsets of all money-related matters™

These revisions will be compiled by TIB staff and sent to the Board prior to the May meeting.

ACTION ITEMS

A,

Program Transfer Request

Town of Springdale: W. Shaffer/N. 2™ Street (SR-231) — Springdale currently has two existing PSMP
projects. There is additional work needed that was not included in the original PSMP award causing a gap
in the existing project. A DOT paving project through town presents an opportunity to improve the
performance and cost efficiency of the project. Because of these factors, this project should have been
originally submitted as a Small City project which would have provided better economy of scale and
allowed for the completion of corridor improvements. Staff recommended that the existing PSMP projects
be combined with the remaining gap into one Small City Program project along with an increase of
$150,000.

MOTION: It was approved by Mr. McKinley with a second from Mr. Tomac to approve combining the
two existing PSMP projects and remaining gap into one Small City Program project with a total of
$350,000 in TIB funds. Motion carried unanimously.

Removing Funding Caps at Application — Currently, there are no permanent rules limiting the amount
of funds that an agency may request from TIB’s programs. In the past, motions have been used to set
limits for the SCP and the PSMP. When projecis are forced into smaller than necessary stages, the
advantage of economy of scale is lost and costs for administration, engineering, and material quantitics
tend to increase. If limits are not necessary to achieve appropriate project sizes, there is no need to accept
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the adverse impacts that the limits impose on projects. Staff believe that in the absence of set project
limits, projects will be scaled more efficiently and sized according to natural termini.

MOTION: It was moved by Vice Chair Bowman with a second from Mr. Stalheim to not set funding
limits on SCP & PSMP projects at selection and direct staff to report on the impacts of this at the
November 2005 Board meeting.

C. Proposed Criteria Changes for FY 2007 — Each year, staff review criteria that determine ratings for
projects submitted for funding. Omar Mehyar presented this year’s proposed changes to the criteria for
the FY 2007 funding programs. After iengthy deliberations on these proposed changes, it was the
consensus of the Board to 1) direct staff to release criteria changes for public comment, with final board
adoption at the May meeting, 2) retain the “Add New HOV Lane Each Direction” under AIP’s Mode
Accessibility category, and 3) add “Supports Annexation Agreement, 0 to 5 points” to TPP’s Growth &
Development category.

MOTION: It was moved by Vice Chair Bowman with a second from Mr. Nelson to direct staff to release
for public comment the revised proposed criteria changes as noted above and return with comments to the
Board for final adoption at the May meeting. Motion carried unanimously.

FUTURE MEETING
The next Board meeting is scheduled to meet in Yakima on May 19-20, 2005. A meeting notice regarding the

May meeting will be sent out on April 29, 2005.

ADJOURNMENT
The meeting adjourned at 11:43 AM.
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Pierce County Councilmember Calvin Goings has been appointed to the state t"‘"n‘?"d

Transportation Improvement Board as a representative of Washington's 39 i

counties. The appointment was made by Washington State Department of Habit:

Transportation Secretary Douglas 8. MacDonald. tEhere‘

COn

i . Expan

Goings said transportation has been a personal priority since his tenure as vice jobs £

chair of the Washington State Senate Transportation Committee. "I witnessed
the T1B's important role in identifying and funding critically needed local
transportation projects,” he said. "I welcome the opportunity to be invelved in
this important work as a board member."

Recently sworn in for his second and final term, the 31-year-old Puyallup
resident serves on the County Council leadership team as Executive Pro
Tempore. He is the youngest person in county history to hold this key position;
he also serves an the council's powerful Rules Committee,

Pierce County Executive John W. Ladenburg applauded Goings' appointment.
"Calvin is extremely knowledgeable of transportation issues, not only locally but
also in the Puget Sound region and across the state. He will be an effective
board member,” Ladenburg said.

Pierce County has received millions of dollars from the TIB for road improvement
projects in recent years. Last November the board awarded $15.9 million to the
county and eight cities within the county, including $8 million for projects on
Pacific Avenue and 112th Street East, both in the unincorporated area.

Revenue for the grant funding comes from the three cents of the statewide gas
tax dedicated by the Legislature to projects selected by the TIB. During 2004,
local governments across the state completed or were working on 500 projects
funded in part by TIB grants.

TIB's primary purpose is to administer state funding for local government
transportation projects. Projects are funded by utilizing TIB revenue in
combination with local matching funds and private sectar contributions. The
agency is directed by Stevan Gorcester, who was a Pierce County transportation
manager in the early 1990s.

CONTACT: Christine Wilson, District 2 Councilmember Assistant, 253-798-6694,;
or Jill Sayles, Pierce County Communications Department, 253-798-6606
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Tuesday, March 29, 2005

Major sidewalk project planned
for highway in Winlock

By Brian Mittge
bmitige@chronline.com

Chas g 04

WINLOCK — A steep, curving stretch of state Route 505 heading into
Winlock will have a sidewalk this year, and the city won't have to pay
a dime for the neary quarter-million-dollar project.

State and federal grants will pay for the entire 2,900 feet of the
sidewalk, which will run on the south side of the highway from near
Cedar Crest Drive down the hill. It will end across the street from
Cedar Village 1GA.

Monday night, the city council approved a $235,351 contract with
Harlow Construction of Lacey for the work. The company is expected
to begin work within 30 days and finish about a month later, according
to city engineering and public works employees.

There will be flaggers and some disruption to drivers as workers build
support structures along the steep grade, according to Dick Riley, the
city's contracted engineer from Longview firm Gibbs and Qlson,
Winlock Police Chief Terry Williams said the change will improve
safety on the road, which runs from downtown Winiock o Toledo.
“We're just fortunate that we haven't had a pedestrian collision,”
Williams said.

Comment Form

Please feel free to add your comments.

Comments may or may not be posted to the Web site. Each
submission must be approved by Chronicle editars, who may edit
the contents.

Note: All information on this form is required. Your telephone
number is for our use only, and will not be attached to your
comment.

Pleass include the name of the article that you are commenting
on in the "message” field.
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River Road improvements a go

By LIA STEAKLEY
YAKIMA HERALD-REPUBLIC

Sidewalks, new lighting and a bike path are just a few of the changes coming
to River Road between North 16th Avenue and Fruitvale Boulevard.

The improvements will be paid for with a $2.5 million state Public Works Trust
Fund loan and a $1.5 million grant from the state Transportation Improvement
Board.

The project also calls for widening River Road and adding a turn lane, new
wastewater pipes, wheelchair ramps and a new drainage system along River
Road.

Yakima Senior Engineer Bob Desgrosellier said businesses in the area also
provided an additional $400,000 for the upgrades.

"Those businesses are willing to invest in an improved River Road because
they rely on it every day to transport goods in and out of their facilities,” he
said.

The city is currently working on the project's design. A bid for the wastewater
improvements is expected to be awarded by the end of the year, with
construction beginning next January and taking six months to complete.

Construction on the roadway is slated for May 2008, and weather permitting, is
projected to be wrapped up before the start of 2007.

Desgrosellier said the improvements are key elements in continuing the
economic development that's going on in the area.

© Copyright 2004 Yakima Herald Republic

hitp://www.yakima-herald.com/?story. nt
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The Daily News - Dispute with landowner stalls road project Page 1 of 2

i By Amy M. E. Fischer
i Apr 15, 2005 - 12:27:56 am PDT

For the last five years, Kelso city officials have had the money and the blueprints to straighten a tricky
"S" curve on Kelso Drive where three motorcyclists died in the early 1990s.

‘What they haven't had is the 3,000 square feet of land adjacent to the “S* curve, land upon which the
straightened road would be built.

The land is private property, and the owner has steadfastly refused to sell it to the city, according to
Kelso Public Works director David Sypher.

The Kelso City Council last week authorized the public works department to begin condemnation
proceedings that would force owner Robert Vitous to sell a small chunk of his family's 20 acres in the
2200 block of Kelso Drive for the road project.

Kelso city attorney Paul Brachvogel said Tuesday he needs to verify with Vitous's attorney that Vitous
is refusing to sell the property -- which amounts to less than a tenth of an acre -- to the city fora
reasonable amount.

If so, "we're going to pursue condemning it,” Brachvogel said. The law allows a government body to
exercise its "eminent domain authority” in certain cases to force a landowner to sell property for public
use, he said. :

Vitous did not return The Daily News's calls to his house. His attorney, Michael Frey, said Tuesday
through his secretary that he had no comment on the matter.

The Daily News this week requested the city for records of all accidents on Kelso Drive from the last 15
years. City engineers produced computer records dating back to 1997, but because the records list the
accidents by intersection, it was unclear how many accidents occured at the "S" curve in the 2200 block
of Kelso Drive, which is just north of the intersection with Carrolls Road. '

In 1998, the city received a state Transportation Improvement Board (TIB) grant for $275,000 to
straighten the curve. The design was finished in 2000, said Sypher, who has been Public Works director
for less than two years.

The project has been delayed because city officials have been reluctant to pursue condemnation
proceedings, which Sypher described as "a long, tedious, protracted procedure” that could take months
Or even years. '

Grant money can be revoked in some cases if projects are unjustifiably delayed for too long, but TIB's
time limits don't apply in Kelso's project, T113 engineers said. The agency met with Kelso officials
earlier this month to see what progress had been made, TIB project engineer John Dorffeld said
Wednesday.

The state would reimburse the city for the project after it is finished, Sypher said.

The parents of a 16-year-old girl who was killed in a 1990 motorcycle accident said this week they are
dismayed that the road on which their daughter died is no less dangerous than it was 15 years ago.

. , Page 14
http://www.tdn.com/articles/2005/04/1: 4/15/2005




The Daily News - Dispute with landowner stalls road project Page 2 of 2

Don and Marcia Powers (now Marcia Cook) sued the city and state in 1993 for failing to erect signs
warning motorists about the sharp turn that lies just over the crest of a hill. The state turned the stretch of
Old Highway 99 over to the city in 1992,

On the night of July 8, 1990, Longview resident Guy Bush took Stacy Marie Powers for a ride on his
Kawasaki ZX600 Ninja. According to The Daily News's archives, Bush, 21, had been heading north in
the 2200 block of Kelso Drive at an estimated 90 mph when he lost control and slammed into a guardrail
at the sharp turn. Powers died at the scene, and Bush died at the hospital.

Due to problems with their lawyers, the Powers's lawsuit eventually was dropped. But Stacy's parents
still want something done about the curve in the road, where another motorcyclist, John Wesley Newton
HI, was killed in a head-on collision with a southbound pickup on July 8, 1992. Newton's girlfriend
survived the crash with a broken jaw.

"I want 'em to fix that. I want 'em to straighten it out,” Longview resident Don Powers, 57, said
Tuesday. "If it isn't fixed, it's going to be somebody else. ... Someone's going to die again."

http://www.tdn.com/articles/2005/04/ 4/15/2005
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Help for smaller cities

By LEAH BETH WARD
YAKIMA HERALD-REPUBLIC

Small towns with cracked sidewalks and bumpy main streets often get left out
of the Legislature's big-ticket transportation proposals.

But some help may be forthcoming under a bill signed Monday by Gov.
Christine Gregoire.

Sponsored by Sen. Joyce Mulliken, R-Ephrata, House Bill 5775 creates a
"small-city preservation and sidewalk account" in the state treasury.

Cities and towns with fewer than 5,000 people — Mattawa, to name one —
could apply for grants to fix anything road-related.

" think people will appreciate knowing their potholes and sidewalks are going
to get fixed," Mulliken said.

Her bill will become law in July, but legislators must still pass a gas-tax
increase and an overali fransportation bill before the money will flow. if those
two clear before adjournment on April 24, Mulliken said the small-cities
program would be funded at about $3 million a year.

Grants would probably range in the area of $50,000 to $70,000.

Mulliken is optimistic the bill will be funded because it was co-sponsored by
Sen. Mary Margaret Haugen, D-Camano Island, a lead author of the
transportation proposal. Another co-sponsor is Rep. Janéa Holmquist, R-
Moses Lake.

The bilt contains a "null-and-void" clause if funding is not provided by June 30.
"It isn't very often you get a bill all the way through the legislative process from
the minority position,"” Mulliken said, referring to the fact that Republicans are
the minority party in the both the House of Representatives and the Senate.

n Reporter Leah Beth Ward can be reached at 577-7626 or lward@
yakima-herald.com

® Copyright 2004 Yakima Herald Republic
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Union Gap short of funds for boulevard

By LIA STEAKLEY
YAKIMA HERALLD-REPUBLIC

Agencies that previously provided funding for the Valley Mall Boulevard
extension project will soon hear a knock on their daoor.

Union Gap needs an additional $5 million to complete Phase lll of the project,
which is still in the design phase and slated to be completed by March 2008.

Thursday night, Union Gap city officials considered cost-cutting measures in
hopes of narrowing the funding gap.

Mike Pawlak, of Bucher, Willis & Ratliff Corp., presented five design
alternatives to the council, ranging in cost savings from $4,000 to $500,000.

But trimming costs won't close the entire projected deficit.
"We also need to go after some more money," Pawlak said.

Union Gap officiais will meet again on May 9 to review project budget figures
and on May 23 to approve cost-savings measures.

in 2003, the estimated cost Phase 111 of the Valley Mall Boulevard extension
was roughly $12.7 million. The criginal project design included expanding the
road from South Third to South 16th avenues. The road would be four lanes
with a center grass median and include bike lanes, sidewalks, street lighting
and enclosed storm drainage facilities. Signhals would be installed or upgraded
at South 16th and Washington avenues, a new road called the North-South
Connector and South Third Avenue. In addition, new bridges would be built
over Wide Hallow Creek at two locations.

Also included in the project is the North-South Connector, which will be a
three-lane road constructed between Washington Avenus and Ahtanum Road.
This road will also have bike lanes, sidewalks, street lights and a signal at each
end.

However, because of material increases, infiation and additienat environmental
and stormwater requirements, the project bas skyrocketed to $17.8 million. So
the city is considering redesigning the project.

Out of Pawlak's five alternative designs, several city officials said they favored
the second option, which wouid save from $65,000 to $110,000.

in this alternative design, the North-South connector would be painted as a
thres-iane road but would be wide enough 1o allow the city to restripe it as a
four-lane road if traffic volumes increased. The bike lanes would be omitted
from Valley Mall Boulevard and one side of the west sidewalk would be
eliminated. In place of the west sidewalk would be a separate pedsstrian and
bike path.

http://www.yakima-herald.com/?stor rint 4/29/2005
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The city could save an additional $65,000 if the width of the North-South
connector was reduced 1o a purely three-lane road. However, several city
officials were reluctant to harrow the road because they felt traffic flows could
increase in five to 10 years and a four-lane road would be necessary.

Modifying the road's method for handling stormwater runoff could net the city
up to $165,000.

"There's not much of a downside and (the modified stormwater management
system) meets all the requirements,” said Pawlak.

Another potential cost-savings would be to shift Valiey Mall Boulevard south by
17 feet between its connection at South 16th Avenue and Pioneer Street. By
shifting the road, the pedestrian and bike path are beyond the Yakima Air
Terminal building restriction lane and the amount of right-of-way purchase by
the city is reduced, saving up to $500,000.

Several of the alternatives would need approval from the Yakima Air Terminal
board, state Transportation Improvement Board and other agencies.

Reporter Lia Steakley can be reached by phone at 577-7685, or by e-mail at
Isteakley @ yakima-herald.com

© Copyright 2004 Yakima Herald Republic
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Valley Mall Boulevard Extension Over Budget

KAPP TV
Last updated: Friday, April 28th, 2005 08:46:22 PM

The goal to expand Valley Mall Boulevard out to 16th Avenue is still in sight. It's just going to cost about 40
percent more than expected.

Union Gap says the original budget for this third phase of the construction was about $13 million, and now it's up
to $18 million. The city blames the increase on inflation and rising material costs. To help close the gap, Union
Gap will likely have to alter its design plan. If's considering leaving out the bike lanes and even a portion of
sidewalk. However, the city admits it won't be enough. Some of the partners Union Gap will likely turn to are
Yakima County, the City of Yakima, and the State Transportation Improvement Board. The city says it still plans

to finish phase three by the end of 2007.

http://www kapptv.com/index.php?stor 5/2/2005
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- Fe-rndale plans 'roundabout by school

_Site records top accident rate in city
AUBREY COHEN, THE BELLINGHAM HERALD

Ferndale officials are working an plans to bulld a traffic roundabout at a busy, angled city intersection.

Officials want to improve safety at Vista Drive and Malloy Road, City Administrator Greg Young said, "We've
had quite a few accidents there, in fact more accidents there than any other intersection in the city."

' _ ' FERNDALE OFFICIALS
That's about 25 accidents in the last five years. The state Transportation DEBATED DIFFERENT
Improvement Board gave the city $628,636 to reco_nﬁgure the intersection. ~ DESIGNS

. . Y i i ' R Férndaie officials cansidered
Officials first planned to make Malloy come into Vista at a right angle with a some uncopventional designs
traffic light. They wanted to close Shuksan Street at Malloy because it would be while working an plans for a

. i traffic roundabout at Vista
too close to the light, Drive and Malloy Road.

That's when the Ferndale Schoot District stepped in. Worries about having Shuksan
: Street or Ferndale Terrace too

L . close to the roundabout led to

Shuksan Is where school buses line up near Ferndale High School at the end of the the idea of an oval that wouid

day. The same buses that pick up high schoolers at 2:30 p.m. have to get them  take in all of the streets.

hame in 2 timely manner, then pick up elementary students dismissed an hour :
later. But city officlals worried an
: : pval would be too much like a
racetrack, encouraging high
»we don't have much wiggle room," said Ron Cowan, the district's agsistant speeds, so they considersd a

superintendent for business, "Closing Shuksan would have been a real problem.” peanut shape,

: . ‘ Now ihey're back t d
The city needs school district 1and to make this work. School concerns led city ,OZ“!,daEZuT befausoe atr::;n

officials ta consider a roundabout, which could take in multiple streets in a safer  worry other ideas wolld cost
way, Young said. . : too much and not work as well,

. ' © Tt wowld include Fernd
Cowan said a roundabout Is a great Idea. e Saicann

. Street.
. _Berause the intersection is on about a 5 percent grade, workers will have to build a flatter area for the
roundabout and its approaches, Young said.. ' o T
Gary Russéll, chief of Whatcom County Fire District No. 7, said he still has questions, mostly about the slope.

"In slick weather - snow, ice - inertia and centrifugal force comes into effect,” Russell said. "Now you‘ré
making turns Instead of coming straight dawn the hilt.” :

That could be a particular problem for a 30,000-pound fire truck, he sald.

City officials plan to go back to the state to seek more money once they know how much the project will
cost. They hope to build the roundabout in the summer of 2006, whiie school is out.

stream:/ 1/ . Page [ of |
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Island County Board of Commlssmners

[ PO. Box 5000 . Phone; (360) 679-7354
Coupevills, Washingion 98238-5000 - From Camano: {360) 629-4522
GAMANO _ From S. Whidbay: (360} 321-5111

ISLAND Fax (360) 679-7381

| .~ RECEIVED
T AR O4 2005

R
March 31, 2005 L TiB

Steve Goreester, Executive Director
Transportation Improvement Board
P. O. Box 40901

Olympia, WA 98504-0901

Re: TIB Resignation

Dear Steve, _

I am writing this letter as my formal resignation from the Transportation
Improvement Board (TIB) effective May 31, 2005. As you know, 1 have accepted
-membership on the State Board of Health and I cannot do both.

I am apprec1at1ve of my tenure on the TIB and recognize that the organization is
one of the finest in state government. The work you and your staff accomplish is
so important to our customers and the way that work is accomplished speaks
highly of your leadership and the quality of your staff. I will miss you all.

By copy of this letter to the Association of Counties, they will be informed of my

resignation. My understanding is that the Board of WSAC will meet in May at
which time a replacement will be recommended to Secretary McDonald.

ﬁ:i%

Mike Sheiton
Island County Commissioner

MS:jf

"~ c: Bill Vogler, WSAC Ex. Director

Doug McDonald, WSDOT Secretary
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1 (—‘z-"w—"\;\ Urban Arterial Trust Account (UATA)
&wk’ Appropriated vs. Actual Expenditures

2003-05 Urban Arterial Trust Account [UATA)
Appropriated va, Actuals

1200 M - S— 5 - BT . e - S ———

Notes:
Aterial wnprovement Program 89554, 365 o TIB's 2003-05 Capital
City Hardship Assistance Program 1,517,867 Appropriation provided

$99,201,000 for the Urban

Pedesirian Satety and Maobilty Prog. 3514022 -
- - Arterial Trust Account.
Small City Program 16,671,93 o Endlng 2001 __03
UATA TOTAL 90,158,181 98,201,000 9,042,809 5,551548.72 Appropriation balance for the

UATA s $221,653.

o TIB's Capital Appropriation is
managed using the cash
method of accounting.

As of April 30, 2005
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Transportation Improvement Account (TIA)
Appropriated vs. Actual Expenditures

4

2003-05 Transportation Impravement Account {TIA)
Transportation Partnarahip Program (TFP)
Appropriated ve. Actuals

AREUD M orssmmsran s o 8 - . e e e e e e o b S S b

Notes:

TIB's 2003-05 Capital

TIA TOTAL 72,121,263 98,215,000 26003707 | 10.844,053.76 Appmpriation provided

S . - e $88,215,000 for the
Transportation
improvement Account.

o Ending 2001-03
Appropriation balance for
the TIA is $27,414,344.

o TIA has $13,955,000 in
bond authority remaining
(RCW 47.26.500).

o $10,358,990 in bond
proceeds in July 2003

o TiB’s Capital Appropriation
is managed using the cash
method of accounting.

Transportation Partnership Program 72,124,293 98,215,000 36,586,994 )

As of Aprit 30, 2005
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Administrative Expenses

N __// Appropriated vs. Actual Expenditures

e

2003-05 Administratve Expenditures
Appropriated va. Actuals

3

UATA

bxpenditures

1,372,506.95

Approprnaticn

TIA, 1,372,487.05
ADMINISTRATION 2,744,994.00 3,235,000 490,008.00
A — Salary and Wages 1,787,794.77
B — Employee Benefits 345,096.04
C — Personal Service Contract 41,080.11
E — Goods and Services 457 528.44
G —~ Travel 103,149.23
J = Capital Outlays 40,345 41
ADMINISTRATION TOTAL 2,744,994.00
As of April 30, 2005
Page 24

Notes:
o TIB's 2003-05 Operating

Appropriation provided
expenditure authority for 16.9
FTE's.

Ending 2001-03
Appropriation balance for
Administrative expenses was
$84,308.27.

TIB's Operating
Appropriation is managed
using the accrual method of
accounting.
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State of Washington
' } Transportation Improvement Board

TIB/WSDOT Newstreets Selection
May 20, 2005

BACKGROUND

In 2004, TiB and WSDOT negotiated an agreement to add selected small city arterial
paving projects to maintenance overlay projects on state routes (SRs). The first
project under this agreement is now nearing completion in Chelan. TiB and WSDOT
staff have worked closely to identify the SR overlay projects scheduled for design in
the Fall of 2005 and construction in the Spring of 2006 in and adjacent to TIB's

small city clients.

As a result of this cooperation, potential projects in two small cities have been

identified:

Morton $86,000 - $90,000 Westlake Avenue, from 2™ Street (SR 7) to Knitties
$232,000 - $240,000 Adams Avenue, from 2" Street (SR 7) to 7™ Street

Mossyrock $186,000 - $195,000 Williams Street, from State Avenue to SR 12

The projects are adjacent to a WSDOT pavement preservation project on SR 12. In
both cities, SR 12 by-passes the community, so the WSDOT scope of work will not
include any ADA facility upgrades. For this reason, TIB staff recommends the
required ADA modifications be completed by separate contract in 2005, in advance of
the WSDOT overlay project. This will insure timely completion of the projects, and
avoid the added expenses of additional plan sheets and overhead on subcontracted
work within the WSDOT scope of work.

TIB staff is meeting to confirm underground utility conditions on May 12™. Based on
those meetings, a specific recommendation will be presented at the TIB Work
Session on Thursday, May 19".

RECOMMENDATION

Staff recommends selection of Newstreets Projects in Morton and/or Mossyrock in
cooperation with WSDOT maintenance overlay project scheduled for Spring 2006 on
SR 12. The specific street segments will be identified at the TIB Work Session on
Thursday, May 19". The ADA modifications may be performed under a separate
contract administered by TIB and the cities in advance of the WSDOT project.

BOARD ACTION

Motion to select FY 2006 Newstreets projects in Morton and/or Mossyrock as
presented by TIB staff.
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FY 2007 Call for Projects
May 20, 2005

BACKGROUND

The Transportation Improvement Board's Financial Guidelines were developed to
ensure TIB offers an annual call for projects for its major funding programs. For the
first few years a funding program has a minimal impact on appropriation authority and
cash flow. Less than twelve percent of the 2005-07 financial resources of the Urban
Arterial Trust Account and the Transportation Improvement Account will be used for
payments on projects funded from the 2007 Funding Programs.

STATUS

For FY 2007, the projected appropriation balances and cash flow demands will permit
a call for projects in each of the major funding programs. Construction only projects
requiring reimbursement in the 2005-07 biennia may affect the final size of the FY
2007 Priority Array. Included in this call for projects are a reserve for federal match
projects and the initial call for the Small City Preservation and Sidewalk Program.

SCHEDULE

Each year the Board adopts a priority array schedule to be released immediately
following the May meeting. Staff recommends the following schedule for the FY 2007
Call for Projects:

Date Milestone

June 1, 2005 Call for projects announced

June 7-16, 2005 Funding workshops scheduled across the state
August 31, 2005 Deadline for applications to be received or postmarked
September-October 2005 Application evaluation and field reviews

November 18, 2005 Board selects projects at Vancouver Board Meeting
INVESTMENT OPTIONS

Typically, the Board is provided a single recommendation for program sizes. The 2005
legislative session provided the TIB with an additional $5,000,000 per biennium for use
by the Transportation Partnership Program. While the level of funding is insufficient for
creating a new program, there is an opportunity to either:
1. Increase the level of investment in individual projects, or to
2. Fund the completion of significant corridors where TIB has already made a
substantial investment. Completing these corridors would allow the full benefit
of prior TIB investments to be realized.

In addition to funding from the Transportation Partnership Program, staff proposes
providing funding from the Arterial Improvement Program for those corridors that meet
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the intent of the AIP. Reducing the AIP and TPP projects calls by $5 million per year
for the next three years will provide the $30 million necessary to construct staff's

preliminary list of corridor completions. Payments to these corridor projects will occur
over a three to five year period.

Below is a preliminary list of projects that would complete corridors where TIB has
already made a substantial investment.

Lead Agency Corridor Shortfall
Newcastle Coal Creek Parkway $20 M
Federal Way Pacific Highway South $15 M
Wallla Walla County Myra Road $5M
Yakima Grade Separations 38 M
Benton County Intertie $1M

TOTAL $49 M

Staff proposes the following two investment options, which differ only in the level of
investment in the Arterial Improvement Program and Transportation Partnership
Program. The level of investment necessary to complete the staff identified corridors is
estimated to be approximately $30 million or 60% of the total project cost.

Option 1 Option 2

Programs Increased individual Investment in

project investment corridor completion
Corridor Completion Investment* $30M
Arterial Improvement Program (AIP) $30-%40M $25-835 M
Pedestrian Safety and Mobility Program (PSMP) $3-4M $3-4M
Small City Program (SCP) $6-38 M $6-3%8 M
Transportation Partnership Program (TPP) $40-$45M $35-%540 M
Reserved for future federal match projects %5 M &M
Smaill City Preservation and Sidewalk Program (SCPSP) $2M $2M

RECOMMENDATION

Staff recommends the Board approve the FY 2007 Call Schedule and adopt one of the
investment options proposed by staff.
o Motion to approve the initial FY 2007 Call Schedule presented by staff.
o Motion to adopt either Option 1 or Option 2 with the program sizes presented by

staff.
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Transportation Improvement Board
} FY 2007 Funding Program Workshops

Learn the essentials of applying for TIB Funding

SI'IIG" City Wo.r'hshojps - For incorporated cities under 5,000 population

June 6 June 7 | Junes Junie 9 June 10
COLFAX CHEWELAH OKANOGAN
9:00 AM 10:00 AM $:00 AM
City Council Chambers City Councl Chambers City Councll Chambers
North 400 Mill 301 E Clay 120 Third Ave N
GRANDVIEW RENTON
1:00 PM 10:00 AM
National Guard Armory | Community Center
800 Wallace Way 1715 Maple Valley Hwy
BELLINGHAM DAVENPORT
1:00 PM 2:00 PM
Whatcom Council of City Council Chambers
Government 1010 Morgan Street
315 E Champion St
June 13 June 14 June 15 june 16 June 17
POULSBO STEILACOOM CHEHALIS COSMOPOLIS
11:00 AM 11:00 AM 11:00 AM 11:00.AM
Clty Hall Town Hall Chehalis Activity Bullding | Fire Station
1 18050 Jensen Way NE 1717 Lafavette Strest 1322 S Market Blvd 111 D Street
LYNNWOOD WASHOUGAL CONNELL
1:00 PM 1:00 PM 1:00 PM
City Council Chambers City Councll Chambers Community Center
19100 44th Ave W 1701 C Street 211 EElm

Urban Agency Worhshop's - For cities of 5,000+ population & urban counties

June 6 June 7 junes june 9 June 10
GRANDVIEW RENTON EAST
10:00 AM 1:00 PM WENATCHEE
National Guard Armory Community Certer 9:00 AM
BOO Wallace Way 1715 Maple Valley Hwy Douglas County
BELLINGHAM Public Services
10:00 AM Building
Whatcom Councll of 140 - 19th Street NW
Government
314 East Champion St
SPOKANE
2:00PM
WorkSource Spokane
134 Arthur
june 13 june 14 June1s June 16 June 17
POULSBO STEILACOOM CHEHALIS COSMOPOLIS
9:00 AM 5:00 AM 9:00 AM 9:00 AM
Clty Hall Town Hall Chehalis Activity Building | Fire Station
19050 Jensen Way NE 1717 tafayette Street 1321 S Market Bivd 111 [ Street
LYNNWOOD WASHOUGAL CONNELL
10:00 AM 10:00 AM 10:G0 AM
City Councii Chambers City Councii Chambers Community Center
19100 44th Ave W 1701 C Street 211 EElm

Visit the TIB website at WWW. LiD. W&. GOV to register
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v, State of Washington
& ¢/ Transportation Improvement Board

4

Proposed Criteria for FY 2007 Funding Programs
| May 20, 2005

BACKGROUND

Transportation Improvement Board staff reviewed T1B funding program ratings over the
last three cycles. They identified categories that were under or over utilized, categories
that did not reflect expected point generation, and updates to respond to changes in
program or legislative focus.

Attachments include:
* Proposed criteria for each of the following funding programs:
o Arterial Improvement Program (AIP)
o Transportation Partnership Program (TPP)
o Small City Program (SCP)
o Pedestrian Safety & Mobility Program (PMSP)

* Survey results and comments

RECOMMENDATION

Staff recommends adoption and implementation of the proposed criteria for the FY 2007
funding program as presented.

MOTION
Adopt the proposed criteria for the FY 2007 funding program as presented.
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Page 1 of 2

Arterial Improvement Program (AIP)
PROJECT SELECTION CRITERIA

Text in Bold Italic are ADDITIONS
Text with StrHeeottt are DELETIONS

Maximum Points

SAFETY 50
Accident History & Potential (35 max)
Correctable accident history
Potential safety hazards
Existing Conditions (15 max)
Pavement Width (Deviation from Standards)

Shoulder Width
1 pt per foot less than 6 feet

Provides Access Management (5 max)
Add non-traversable median greater than 50% of project length
Add c-curb at intersections or less than 50% of project length
Close Minor Intersections

Reduce Access Points
Eliminate Existing At-Grade Crossing

MOBILITY - 20

Level of Service (10 max)
Improvement from Existing Level of Service to Project Opening

Truck Route (5 max)
T1 through 75 (5 pts for T1 to 1 pt for T5)

Traffic Signal Interconnect Optimization (2 3 max)
Connect three or more signals

Connect to central control system

Provide Fransit Signal Preemption
Contindity Network Development (5 max)

Extends improvements

Completes a gap

New network connection



Page 2 of 2

Arterial Improvement Program (AlP)
PROJECT SELECTION CRITERIA

Text in Bold Iftalic are ADDITIONS
Text with StrHeeotut are DELETIONS

Maximum Points

PAVEMENT CONDITION 15
Visual Inspection of Existing Pavement (15 max)
Pavement Ratings less than 60
New Route (7 max)
Rehabilitation Projects (7 max)

MODE ACCESSIBILITY o 10

Peak Hour Transit Buses (5 max)
1 pt for each 2 Buses

Peak Hour School Buses (2 max)
1 pt for 3-5 Buses, 2 pts for &6 or more Buses

Add New HOV Lane each direction
Improves Access to Intermodal Freight Facility
Includes two or more freight-carrying modes

Nonmotorized Protection (3 4 max)

Sidewalk wider than TIB minimum or Buffer
1 point for each additional foot

P trian-Buier bel b8 sid N
Buffermust-be-3-feet-wide-or-greater
Bicycle Facilities (¥ 3 max)
10-foot separated path or two 5-foot striped lanes
Widened Travel Lane (14 ft minimum)
Provides Access to Park & Ride or Transit Center

LOCAL SUPPORT 5
Local Match (4 max)
1 point for each 5% above minimum

Previously Completed Work (3 max)
Must be complete at time of application

Environmental Beeuments Permits Approved
Design Complete
Right of Way Acquisition Complete

MAXIMUM RATING 100



Page 1 of 3

Transportation Partnership Program (TPP)
PROJECT SELECTION CRITERIA

Text in Bold Italic are ADDITIONS
Text with Strikeeott are DELETIONS

Maximum Points

PROJECT FUNDING PARTNERS 30
Matching Funds (25 max)

Lead Agency Funding
1 pt per 1%

Overmatch Funding
1 pt per 2% above Minimum Local Match

Private Partner Funding
1 pt per 1%

Ready to Construct (5 max)
Environmental Bees Permits Approved
Design Complete
Right of Way Acquisition Complete

MOBILITY 25 35
Level of Service (10 max)

Improvement from Existing Level of Service to Project Opening

Truck Route (5 max)

T5 through T1
1 ptfor TS to 5 pts for T1

Traffic Signal Interconnect Optimization(2 3 max)
Connect three or more signals
Connect to central control system

Provide T i Sianal-Priority.S
Provide Fransi Signal Preemption

Contingity Network Development (10 max)
Extends improvements
Haksnon—HB-projects Completes Gap
Hrks-—TB-prejects Completes Corridor

New network connection
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Transportation Partnership Program (TPP)
PROJECT SELECTION CRITERIA

Text in Bold Italic are ADDITIONS
Text with StrHeeout are DELETIONS

Maximum Paints

Freight Facility (10 max)
Intermodal Freight Facility

Moved from

Two or more freight-carrying modes Mode
Improves access O Accessibility
Creates access o O Section

Distribution Center Access

GROWTH & DEVELOPMENT .15

New or Existing Activity Center (15 max)
Provides or improves access to Urban or Activity Center

Increases in Permitted Employment Center Square Footage
Increases Permitted Residential Density

Transportation Concurrency {5 max}
Prevents Concurrency Compliance Violation

Returns Area to Concurrency Compliance
Reverses Transportation Moratorium

Supports Annexation Agreement (5 max)
Project required by Annexation Agreement

Joint City/County-funded Application within Potential
Annexation Area

Project lies within Potential Annexation Area

SAFETY 15 10
Correctable Accident HiStory
Potential Safety Hazards

Provide Access Management
Add non-traversable median greater than 50% of project length

Add c-curb at intersections or less than 50% project length
Close Minor Intersections
Reduce Access Points

Eliminate Existing At-Grade Crossing
MODE ACCESSIBILITY 1510
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Transportation Partnership Program (TPP)
PROJECT SELECTION CRITERIA

Text in Bold Italic are ADDITIONS
Text with Striceout are DELETIONS

Maximum Pgints

High Occupancy Transportation Improvements (32 10 max)

Peak Hour Transit Buses
1 pt per 2 Buses

C onstructNew—Park & Rideorp errainal
£  Existina_park &Ride Lol

Improves access to Park & Ride or Passenger Terminal

Arterial HOV Lanes (4 max)
Directly serves Urban Centers or Passenger Terminal

Moved

Completes gaps or extends HOV system FREIGHT to
Intermodal-Freight Faciity(10-max) Mobility
r raiaht ; I s O Q Section
Improves—aceess
Ereatesaceess

Nonmotorized Protection (3 4 max)

Sidewalk wider than TIB minimum or Buffer
1 point for each additional foot

PedestrianButferbel b8 sid "
Buffermust-be-3-feet-wide-orgreater
Bicycle Facilities (+ 3 max)
10-foot separated path or two 5-foot striped lanes
Widened Travel Lane (14 ft minimum)
Provides Access to Park & Ride or Transit Center

MAXIMUM RATING 100



Small City Program (SCP)
PROJECT SELECTION CRITERIA

SAFETY

Accident History & Potential (30 max)
Correctable accident history
¢ 1 point for each PDO
¢ 3 points for each Injury
¢ 10 points for a Fatality

Potential safety hazards

Existing Conditions (30 max)
Pavement Width
Deviation from Standards

Shoulders
Width

Condition
Adjacent Terrain
Significant pedestrian/bicycle traffic

Truck Route {5 max)
T5 through T1
1 pt for T5 to 5pts for T1

School Bus Route
Transit Route ,
PAVEMENT CONDITION

Page 1 of 2

Text in Bold Italicare ADDITIONS
Text with Striceout are DELETIONS

Maximum Points

40

30

Visual Inspection of Existing Pavement (30 max)

Pavement Ratings less than 50

Rehabilitation Projects (15 max)
Rehabilitation (overlay) project only

Rehabilitation (overlay) project with sidewalk added
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Small City Program (SCP)
PROJECT SELECTION CRITERIA

Text in Bold Italicare ADDITIONS
Text with StrHeeout are DELETIONS

Maximum Points

LOCAL SUPPORT 30

Planning (10 max)
Economic or community development plan

Active economic development or revitalization team

Local Match (10 max)
1 point for each 1% above minimum match

Time-sensitive funding opportunity
Contindity Network Development (10 max)

Extends improvements

Completes route to city limits

Completes a-gap corridor

Community Impact (38 20 max)
Effect-of project-oncommunity
Economic Generators
Schools
Public Buildings
Services
Residence Types

MAXIMUM RATING 100
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Pedestrian Safety & Mobility Program (PSMP)

PROJECT SELECTION CRITERIA

PEDESTRIAN SAFETY

Existing Conditions (30 max)

Posted Speed
25

30
35
40
45
50 or greater
Visibility
Good to Poor
Existing Facility
Walk in Travel Lane
Walk on Shoulder
Condition (good to poor)
Width
Walk on Existing Sidewalk
Condition (good to poor)
Width
ADA Barriers

ADA Retrofit of System
(Smali City PSMP Program Only)

Proposed Improvements (10 max)

Text in Bold Italic are ADDITIONS
Text with StrHleeout are DELETIONS

Maximum Pgints

50

Separation from edge of travel lane to edge of sidewalk

Sidewalk width greater than 5 foot minimum

Accident History (25 max)
Correctable Ped/Vehicle
10 per incident

Correctable Pedestrian only
5 per incident

Existing Hazards (15 max)
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Pedestrian Safety & Mobility Program (PSMP)

PEDESTRIAN ACCESS
Direct Access (30 max)

Schools (5 pts per school)

PROJECT SELECTION CRITERIA

Public Buildings (2 pts per bldg)

Central Business District
Medical Facilities

Senior Housing

High Density Housing
Activity Center

Transit Facilities
Childcare Facilities

Improves Access (10 max)

Schools (2 pt per school)

Public Buildings {1 pt per bldg)

Central Business District
Medical Facilities

Senior Housing

High Density Housing
Activity Center

Transit Facilities
Childcare Facilities

Completes gap(s)
Extends existing sidewalk

" LOCAL SUPPORT
Community Impact (5 max)

Effect of project on community

Local Match (15 max)

Text in Bold Italic are ADDITIONS
Text with Strilveout are DELETIONS

Maximum Points

30

Contindity Network Development (10 max)

20

1 point for each 1% above minimum local match

TOTALS

100



State of Washington
3/ Transportation Improvement Board

Small City Program Criteria Survey Results

Small City Program (SCP)
Local Support (30 Max)

 “Community iImpact" Category
__ ase?ﬁﬁm%imum points allows projects with signific icant
act 1o be more compelifive in m‘e 3 progrém‘f« e categon

Pedestrian Safety & Mobility Program (PSMP)

Pedestrian Access (30 Max)
‘Crite Disagree o Opi
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State of Washington
Transportation Improvement Board

Urban Programs Proposed Criteria Survey Results

Arterial Improvement Program (AIP)
Mobility (20 Max)

Criteric Change

tinuity" to r etopm o
e clearly d snecessary to receive .

Disagree  No Opinion

No Opinion

Pedestrian Safety & Mobility Program (PSMP)

Pedestrian Access (30 Max)
Criteria Change
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Transportation Partnership Program (TPP)
obility (25 35 Max)

_Disugree No Opinion

a£ WS &ew routés fhat expand 1etWo

De t:véﬁ%?jf 1
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Safety (45 10 Max)

Criteria Change ' Disagree  No Opinion

the Safety Category -
; ' use safety is not the main . -
ion Paﬂn%m ip Program. Safety projects are
1ent Program. ,

Criteria Change ' Disagree No Opinion

i Facility'v"
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Arterial Improvement Program Comments

Mobility (20 Max)
1. Rename “Continuity” to “Network Development”

2. Add “New Network Connection™ to Network Development

3. Other Comments
* Network development covers new routes

* These changes are vital for projects which increase mobility but have lost points in
the past for being new routes.

Pavement Condition (15 Max)
1. Add “New Route” to Pavement Condition
2. Other Comments
* May need clarification regarding a new street and pavement condition
* New route makes no sense since you cannot have a condition if it doesn’t exist

* Adding a new route category allows a new route to receive points and be more
competitive

Mode Accessibility (10 Max)
1. Increase “Bicycle Facilities” maximum

2. Increase points for “10-foot separated path or five-foot striped lanes on both sides”
3. Add “Widened Travel Lane (14-foot minimum)”
4

Other Comments
* Strongly agree with all of the above changes except the replacement of "design
complete” with "PS&E complete". In our system, the final plans get completed,
but the Specs are part of the final project work that delivers the bid documents,
Specs are perishable due to the changes in federal & state wage rates, etc. and it
makes no sense to have them done a year before bid opening.

* New route in pavement condition makes no sense. You can't have a condition if it
doesn't exist. Network development covers new routes.

* Given the very limited amount of Federal funding cities receive back for the federal
taxes paid by our freight users via TEA 21, and given that industrial centers like
the nine (9) cities of the White & Green River Valleys must bear the burden for
considerable truck traffic going from the freight distribution center, (which
happens to be the second largest one on the West coast) to & from the Ports, as
well as the trucking impacts of the local mining & paving companies (two in
Auburn alone) which must rely on City arterials to get to the State Arterial System,
one would think that there should be a category in AIP titled either freight mobility
or freight impacts to local arterials that could receive additional points where ever
in the state this particular condition is found. I would encourage the Board to

Page 49



make award of points for pavement condition on such local arterials based upon
the need for bringing the roadway up to Truck weight bearing standards with the
understanding that the project must produce a roadway that complies with the
State criteria for a pavement structure able to stand up to the future use by the
freight loading anticipated. 1 have a White Paper on the subject 1 can send if the
Board is interested in this proposal. I believe the Freight mode must be better
supported by TIB as our Ports grow given that our rail infrastructure is nearly
tapped out, or is anticipated to be over the Stevens Pass route by 2010. (Had same
comment for TPP.)

* Additional clarification may be needed regarding a new street and pavement
condition.

* Steve, Not certain if I am eligible to respond. We are a small City.

* These changes are vital for projects which increase mobility, but have "lost points"
in the past because they are new routes rather than existing routes. Thanks!

* On the Mode Accessibility changes we agree with the first two changes listed but
not the addition of "Widened Travel Lane". Also, AIP criteria in general should
be adjusted to address fully built-out urban type of safety and mobility
improvements such as curb bulbs for pedestrians. It appears to us that the AIP
criteria is leaning more and more toward favoring a suburban type setting than a
built-out city environment.

Urban Pedestrian Safety & Mobility Program Comments

Pedestrian Access (30 Max)
1. Add “Childcare Facilities”

2. Other Comments
* May not be needed since parents drop and pick up on their way to and from work

* Need more definition

* Too much of a come-and-go use

* Proximity to pedestrian oriented facilities should be considered
* Appreciate having this addressed again

* There should be more opportunity to secure funding for urbanized improvements
(pedestrian signals, curb bulbs)

* Criteria should cover traffic volumes and types of traffic with less emphasis on
posted speed limits
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Transportation Partnership Program Comments

Maobility (35 Max) |
1. Increase the maximum points to accommodate the 10 point maximum allowed for
“Freight Facility”

Move “Freight Facility” from Mode Accessibility to Mobility
Add “Distribution Centers” to “Freight Facility”

Rename “Continuity” to “Network Development”

Add “New Network Connection” to Network Development

AR A i

QOther Comments

¢ Fear of TPP turning into freight program
* Should not add distribution center to freight facility
* A freight mobility category should be included in the AIP

* Projects outside of Central Puget Sound’s I-5 corridor might not compete as well
becanse of the additional points awarded to freight facilities

Make sure applicants are committing transportation impact fee dollars when
considering scoring under the growth & development category.

* I'm concerned that the TPP program will turn into a freight program with freight
movement accounting for 35% of the available points. Maybe we can discuss.
Thanks.

* Recognizing trucks and bicycles and concurrency issues {other than failure) 1s
greatly appreciated.

* While we agree with moving Freight Facility to Mobility we don't agree with
adding "Distribution Center to Freight Facility”. Since they are presented as one,
we agreed. Also, on TPP there should be a better way of reporting planned
redevelopment than the current permits pending and permits issued for residential
and employment centers.

Small City Program Comments

* It is my understanding that the Small Cities Program replaced the Small Cities Pavement
Preservation Program. If this is the case the proposed changes further limit “built out”
communities access too much needed funding for the maintenance and preservation of
existing roads. The tax money that is in the coffer to be distributed was collected from the
use of the existing roads and should fund the maintenance of the same.

* It is my opinion that maintaining the existing system over the long term is as important as
continued development. By considering criteria stated in your proposed changes such as
“Economic or community development plan”, “Active economic development or
revitalization team”, and “Network Development™ the objective of keeping what is in
place working diminishes.

* The funding for continued construction of additional roads and increasing the
functionality of existing roads may be more equitably procured from impact fees and
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other mechanisms related directly to the growth that the roads serve. At the point that
these new roads are in need of repair hopefully the collected fuel tax from the vehicles
that have traveled them will be available for their refurbishment.

You asked,

Randall Burns

Director of Public Works

The Town of Woodway

* Reduce or eliminate the points required for safety measures based on vehicle accidents.
Due to safety needs, most cities have taken alternative measures to reduce safety impacts
which would result in vehicle accidents. Therefore this is not a good indicator of the
project needs.

Page 52



)

State of Washington
Transportation Improvement Board

ELECTION OF CHAIR AND VICE CHAIR
Two Year Term: July 2005 — June 2007

May 20, 2005

BACKGROUND

The Chair and Vice Chair of the TIB are elected every two years by the members of the
Board. Both are selected from among the six elected officials serving on the Board.
One is to be a county official and one a city official, as stated in the TIB Bylaws, Article I,
Sections 1a and 1c. The Chair traditionally aiternates between a county and city
representative.

Councilmember Bill Ganley of the City of Battle Ground is completing a two-year term
as Chair. Commissioner Leo Bowman of Benton County is completing a two-year term
as Vice Chair.

The current elected COUNTY officials serving on the Board (in alphabetical order) are:
* Leo Bowman, Benton County: Term runs through June 2008; not eligible for
reappointment due to term limits
* Calvin Goings, Pierce County: Term runs through June 2006; eligible for
reappointment
* Vacant seat which has been held by Mike Shelton, Island County: Replacement
term will end in June 2006; eligible for reappointment

The current elected CITY officials serving on the Board (in alphabetical order) are:
* Jeanne Burbidge, Federal Way: Term runs through June 20086; eligible for
reappointment
* Bill Ganley, Battle Ground: Term runs through June 2008; not eligible for
reappointment due to term limits

* Neil McClure, Yakima: Term runs through June 2008; eligible for reappointment

BOARD ACTION

Friday, May 20 Board Meeting:
Nominations and election of Chair
Nominations and election of Vice Chair
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