Transportation Improvement Board
March 24-25, 2005 - Lacey, Washington
Meeting Location: Lacey Community Center
6729 Pacific Avenue, SE
360-412-3191
Lodging Location: AmeriTel Inns
4520 Martin Way, Olympia, WA 98516
360-459-8866

March 24, 2005
WORK SESSION AGENDA

WORK SESSION

Program Transfer Request

2200PM A Town of Springdale : W. Shaffer/N 2" 4 Street (SR-231) Steve Gorcester
Financial & Program Issues
220PM  B. Economic Study Presentation Steve Gorcester/HW Lochner

250PM  C. Removing Funding Caps at Application
(SCP & PSMP Projects)

3:.10 PM D. Priorities for Recovered Debt Service

330PM E. Proposed Criteria Changes for FY 2007

Dinner (on your own)

Steve Gorcester

Steve Gorcester

Omar Mehyar
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Transportation Improvement Board
March 24-25, 2005 - Lacey, Washington
Meeting Location: Lacey Community Center
6729 Pacific Avenue, SE
360-412-3191
Lodging Location: AmeriTel Inns
4520 Martin Way, Olympia, WA 98516
360-459-8866

March 25, 2005 - 9:00 AM
BOARD AGENDA

CALL TO ORDER Chair Ganley

GENERAL MATTERS

A. Approval of January 28, 2005 Minutes Chair Ganley
B. Communications Steve Gorcester
Valley corridor traffic to decline? - The Spokesman-Review
Thor-Freya couplet set for spring — The Spokane Journal of Business
Where does the money come from? - Walla Walla Union-Bulletin

First Myra Road meeting set for Thursday — Walla Walla Union-Bulletin
Gateway Center bid documents almost ready ~ Peninsula Daily News
Roundabouts enthuse traffic planners — Whidbey News-Times

Lacey highway bid under estimate — The Olympian

Stevens Street dedication on Tuesday — Nisqually Valley News

Kim Zentz Memo of Resignation

0O NG U W

LEGISLATIVE UPDATE ON TRANSPORTATION ISSUES
A. Senator Mary Margaret Haugen & Representative Ed Murray
(subject to availability)

NON-ACTION ITEMS
A. Chair’s Report to the Board Chair Ganley
B. Executive Director’s Report Steve Gorcester
C. Financial Report Rich Struna
D. Project Activity Report (1/1/05-2/28/05) Steve Gorcester
E. Strategic Plan Review Rich Struna
ACTION ITEMS
A. Program Transfer Request

1. Town of Springdale: W. Shaffer/N 2™ Street (SR-231) Steve Gorcester
B. Removing Funding Caps at Application Steve Gorcester
C. Proposed Criteria Changes for FY 2007 Omar Mehyar
FUTURE MEETINGS

May 19-20, 2005 - Yakima

July 21-22, 2005 - Spokane

September 22-23, 2005 ~ Walla Walla
November 17-18, 2005 - Vancouver

ADJOURNMENT
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Priorities for Recovered Debt Service
March 25, 2005

BACKGROUND

Between 1967 and 1987, the Urban Arterial Trust Account has relied on bonds for the
development and construction of roadway projects. During these twenty years, the TIB's
predecessor agency, the Urban Arterial Board, authorized twenty-eight bonds sales. In
1983, the total debt on these bond sales reached $360 million. At its peak in 1993,
seventy-nine percent of the revenue coming into the Urban Arterial Trust Account was
used for bond debt payments.

In 1987 the Urban Arterial Board, recognizing the impacts bond debt has on its ability to
meet the changing needs of its customers, shifted to a pay-as-you-go program.

STATUS

Currently, the TIB has nine active bond series that are reimbursed by the Urban Arterial
Trust Account (UATA). Over TIB’s ten-year financial plan, one bond series will be retired
in each biennium. The amount of recovered payments depends on the size of the bond
sale being retired. At the same time that the UATA’s bond debt is declining, the revenue
in the account is forecasted to increase an average of 4.2% each biennium (0411
Revenue Forecast). The following chart shows the decline in the UATA'’s bond debt
service.
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The chart below shows the growing amount of revenue available to the programs
funded from the UATA. Biennial revenue increases by $50.3 million by the end of the
10-year financial plan.

Change in Available Revenue
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In order to develop a recommendation on how to invest the additional revenue, staff
reviewed the number of unfunded projects above 70 points. The following graph shows
the results by program.

Unfunded Projects Above 70 Points
FY 2004 - FY 2006
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RECOMMENDATION

Based on direction given by the Board in November 2002 and a review of unfunded
projects, staff recommends the following order of investments in the Urban Arterial Trust
Account:

1.
2.

3.

Replace funds lost with a potential declining revenue stream.

Increase the funding for the Small City Program until it reaches an annual
program size of $12 million.

Increase the funding for the Arterial Improvement Program until it reaches an
annual program size of $55 million.

Increase the funding for the Pedestrian Safety and Mobility Program until it
reaches an annual program size of $5 million.
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Transportation Improvement Board
January 28, 2005
Kitsap Conference Center
Bremerton, Washington

MINUTES
TIB BOARD MEMBERS PRESENT TIB STAFF
Councilmember Bill Ganley, Chair Mr. Dick McKinley Steve Gorcester
Commissioner Leo Bowman, Vice Chair  Mr. Dave Nelson Rich Struna
Mr. John Akers Mr. Dave O’Connell Omar Mehyar
Councilmember Jeanne Burbidge Commissioner Mike Shelton Eileen Bushman/recorder
Mr. George Cress Mr. David Stalheim
Ms. Kathleen Davis Ms. Heidi Stamm
Ms. Paula Hammond Mr. Steve Thomsen
Councilmember Neil McClure Mr. Amold Tomac

TIB BOARD MEMBERS NOT PRESENT
Mr. Jay Weber

Mr. Theo Yu

Ms. Kim Zentz

CALL TO ORDER
Chair Ganley called the meeting to order at 9:05 AM. He introduced the newest Board member, Heidi Stamm,
who replaces Bonnie Berk as the private sector representative.

WAC PUBLIC HEARING

Chair Ganley opened the Public Hearing for WAC revisions at 9:07 AM pursuant to the authority given under
Chapter 47.26 RCW, Chapter 42.30 RCW, the Open Public Meetings Act, and Chapter 34.05 RCW, the
Administrative Procedure Act. The hearing was held to consider testimony on:

WAC 479-12-150 — Matching ratios for AIP projects
WAC 479-14-180 — Local/private matching funds on TPP projects

Steve Gorcester gave a brief review of the WAC revisions explaining that this revision provides a consistent
graduated match scale for both the ATP and TPP programs. He noted that these proposed changes to the WAC
were reported at City and County engineers’ meetings, posted on the web, and e-mails sent to client agencies.

There was no written or oral testimony presented during the public hearing. Chair Ganley closed the public
hearing at 9:18 AM.

MOTION: It was moved by Vice Chair Bowman with a 2™ from Councilmember Burbidge to adopt the
WAC revisions as presented. Motion carried unanimously.

GENERAL MATTERS
A. Approval of November 19, 2004 Minutes

MOTION: It was moved by Mr. Tomac with a second by Councilmember McClure to approve the
minutes of the November 19, 2004 Board meeting as printed. Motion carried unanimously.

B. Communications — Steve Gorcester referred the Board to the communications section in the Board
packet, specifically noting the articles about the projects selection made in November, the Chehalis
roundabout, and the Spokane Valley couplet. He also mentioned the article in the Spokesman-Review
about Board member Kim Zentz who took a position with the Spokane Intercollegiate Research &
Technology Institute and will be stepping down from the Board in March.

Page 4



LOCAL PRESENTATIONS
Lynn Price, project manager for the Gateway project in the City of Bremerton, gave a presentation on the safety
and congestion relief improvements to SR-3/304.

Jim Bay, Public Works Director for the City of Sequim, spoke about the Washington Street improvements and
the downtown revitalization. The projects that were funded by TIB have rejuvenated the city.

Chair Ganley thanked both for presenting.

NON-ACTION ITEMS

A.

Chair’s Report to the Board

Chair Ganley reported that the replacement for Board member Rob McKenna would be nominated by the
Washington State Association of Counties (WSAC) at their February 10 meeting. He turned the floor to
Councilmember Burbidge who presented a plaque to the Board on behalf of the City of Bellevue in
recognition of their funding support to complete the Bellevue Downtown Access project.

Executive Director’s Report
Legislative Update — Steve Gorcester reported that the following issues/bills were being monitored:

® (apital Budget
® Spokane SR-290 RJT Request
® Abolishment of LTC and broader scope for Transportation Commission

He distributed a handout that outlined Governor Gregoire’s plan for transportation. which focused on
federal funding, alternative transportation, accountability, and improvement of freight mobility.

Project Events — The following recent project events were highlighted:
® City of SeaTac — International Boulevard — Phase 3 (ribbon cutting)
® City of Lakewood — Gravelly Lake Dr/Steilacoom Blvd/Lakewood Blvd (ribbon cutting)
® City of Bellevue — I-405 Bellevue Downtown Access (ribbon cutting)

Review of Emergent Nature Policy

At the November 2004 Board meeting, staff was requested to provide a historical overview of the
Emergent Nature Policy. The policy was developed in the early 1990’s to allow the Board to select
projects outside of the annual priority array selection process. The local agency must demonstrate that the
need for the project is the result of new developments in the area and was not anticipated when the agency
prepared its current six-year transportation program. The policy has been used sparingly since its adoption,
funding less than one percent of the projects in TIB’s inventory. The following table was provided to the
Board to describe the detail of funded emergent nature projects.

Selected Lead Agency Project Justification TIB Funds

1096  PIERCE COUNTY DuPontintel Traffic Mitigation  The TIB provided funding to modify the existing I-5 exit 119 2,983,962
interchange. Improvements included a signal at Dupont-Steilacoom
Road and Center Street as interim access improvements to the Intel

site.

1996 CAMAS NW Parker Street Extension The TIB funded an extension of Parker Road to serve the new 1,078,245
Wafertech Semiconductor manufacturing plant.

1998 BENTON COUNTY Bowles Road The project reconstructed Bowles Road into a year-round arterial 412,269

connecting the Port of Kennewick Finley site to SR 397. This allowed
Columbia Colstor to continue operation and potentially expand at the

site.

1998 WILBUR South Division Street The TiB provided funding for the emergency repair of the roadway 19,797
resuiting from a water main break.

2001 BURIEN Maplewild Avenue SW The roadway was damaged during the 2001 Nisqually Earthquake. 383,536

TPP funds were provided to offset half of the $800,000 required to
match federal funds available for earthquake repairs.

2005 GRANDVIEW Grandridge Road The signal at the intersection of Grandridge Road and West Second 187,500
Street was damaged by a corn truck driven by an unauthorized driver.

TOTAL 5,065,309

It was the consensus of the Board to keep the Emergent Nature Policy as it is currently written.
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D. Strategic Plan and SWOT Report
Rich Struna referred the Board to the Balanced Scorecard document in their packet. He explained that this
tool provides strategic direction to the Board and organizes the information in a way that focuses attention
on key areas and elements needed for successful strategic management. The last update to the TIB
Balanced Scorecard was in 2002. TIB’s strategic planning process calls for a review of the plan as
conditions change. Rich requested that the Board review this document and prepare to update it at the
March Board meeting.

E. Financial Status
Rich Struna reported that the UATA continues to see expenditures that match our predictions. The current
account balance is $6,015,549 with an appropriation balance of $22,592,673. The TIA has $13,955,000 in
remaining bonding authority. The current account balance is $16,894,315 with an appropriation balance
of $40,814,857. The next meeting’s report will show a major decrease in both accounts due to client
agencies closing out their books in January.

F. Project Activity Report ‘
Steve Gorcester reported that there is little activity on this month’s report. Project activities for this
reporting period resulted in a net increase of $106,000. Administrative authority was used to move a
couple of projects forward.

REVIEW OF NEW TRAVEL FORMS

Eileen Bushman reviewed the new travel forms that the Board will now be required to use. At the November
meeting, the Board adopted the state’s “accountable plan,” which provides Board members with reimbursement
of allowable meal and lodging expenses on the same basis, and under the same regulations, as state officials and
employees. Handouts were provided to the Board which explained travel policy and reimbursement.

FUTURE MEETING
The next Board meeting is scheduled to meet in Lacey on March 24-25, 2005. A meeting notice regarding the
March meeting will be sent out on March 4, 2005.

ADJOURNMENT
The meeting adjourned at 11:07 AM.
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Our view

Council's surprising prediction couid block couplet extension.

Valley corridor traffic to decline?

January 23, 2005

As forecasters, modern traffic engineers and urban planners have it all over the ancient seers who used to read
chicken entrails, but those who foresee falling traffic volumes along the Sprague-Appleway corridor in the
Spokane Valley need to shift into neutral. :

The Spokane Regional Transportation Cduncil has predicted that traffic along Sprague will decline by almost half
in the next 20 years, from 1,400 vehicles an hour to 800.

That would be remarkable in the middle of the infill region between Spokane and Coeur d'Alene. But it will be
unforgivable if those expectations result in inadequate transportation capacity during a time of growth.

The SRTC findings led to a conclusion that the 2.7-mile couplet that now goes from the Sprague Avenue

freeway interchange to University doesn't have to be extended all the way east to the Evergreen interchange.
The state has set aside $4.2 million toward the $7 million extension, but those funds could be withheld if the
SRTC disapproves.

Nobody wants to spend public funds needlessly, but a growing area shouldn't have to face the prospect of stifling
congestion if the forecasts are wrong.

Let's look 20 years back instead of 20 years ahead. In 1985, Spokane County officials agreed that the Spokane
Valley Mall could be constructed and opened before a freeway interchange was built at Evergreen. They believed
existing thoroughfares, primarily Sullivan Road, would be adequate.

But by 1997, as the mall was about to open under precisely those circumstances, Regional Director Jerry Lenzi of
the Washington state Department of Transportation was predicting his office would be flooded with hate calls, so
greatly had traffic demands exceeded earlier projections.

In a survey taken last spring, 69 percent of 400 Spokane Valley residents polled said the current couplet had
made transportation better in their city. More than half favored extending it to Evergreen.

The miscalculations that influenced the county's naive expectations in 1985 are but one example of growth and
traffic predictions that have proved faulty. When the cloudy image in the crystal ball confiicts with common sense
— the notion, say, that traffic on a heavily used and popular corridor would decline dramatically in the next two
decades — it needs to be tested very carefully before it's allowed to hamper responsible preparation for the future.
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Local News The issue dated January 27, 2005
Thor-Freya couplet set for spring

Spokane Rock submits $3.4 million low bid, well below original estimate

By Rocky Wilson

Spokane Rock Products Inc. has submitted the low bid for what is now a $3.4 million project to convert a busy,
eight-block stretch of Freya and Thor streets on either side of Interstate 90 into a one-way couplet.

Work on the project is expected to start this spring and to take about four months to complete, says Jim
Maclnnis, project engineer for the city of Spokane. Spokane Rock Products’ bid, which was among four
submitted, was well below the city’s original estimate for the project of more than $4 million, Maclnnis says.

The project will transform both Thor and Freya streets into one-way, three-lane thoroughfares between roughly
Sprague Avenue and Hartson Avenue. Thor, which will be the southbound leg of the new couplet, currently
carries four lanes of traffic in that stretch, and Freya, which will be the northbound leg, currently has two lanes.
Both currently are two-way streets.

Most of the work will be done south of Interstate 90, though a new traffic signal will be installed at the
intersection of Freya and Second Avenue on the north side of the interstate, and a small portion of Second
east of Freya will be realigned to the south so Second can share the same stop light with the westbound 1-90
off-ramp there, says Maclinnis. Currently, the off-ramp has only a stop sign at Freya, and the intersection is
awkward because of its close proximity to the signaled intersection of Freya and Second.

That portion of the project is being paid for with a $300,000 federal grant aimed at eliminating hazards, says
Ken Brown, principal design engineer on the project. Minor improvements also will be made on the easthound
exit off of 1-90, which flows onto Third Avenue a few blocks west of its intersection with Thor.

The bulk of the project will take place on the heavily congested portions of Thor and Freya streets south of |-
90, on the flat segments prior to its steep climb up the South Hill beginning at about Eighth Avenue.

The south end of the couplet will use Hartson as a crossover, by redirecting northbound traffic on Thor east
onto Hartson, which will become a one-way, two-lane street for two blocks to Freya. At Freya, the two left-hand
lanes of Hartson will bend onto Freya to create the northbound leg of the Thor-Freya couplet, while a right-
hand lane will be created directing traffic to a stop sign on Freya, giving vehicles the option of turning south
onto the two-way portion of Freya or crossing Freya and continuing east on Hartson. Traffic coming to the
couplet from the south on Freya and from the east on Hartson will also have stop signs, creating a three-way
stop where the Hartson crossover turns north on Freya.

At the southern end of the couplet Thor’s two right-hand lanes will continue up the hill as they do now, where
Thor is two lanes in each direction with a meridian, while the third, left-hand lane will stop at Hartson, then
proceed to the east on that crossover street.

On the north end of the couplet, a crossover essentially already is in place, because a street called Thor Place
currently carries four lanes of traffic between Thor and Freya, connecting the two thoroughfares just south of
Sprague. The project will convert Thor Place into a three-lane, one-way street to serve as the start of the
southbound leg.

Work also will be done at the intersection of Thor Place and Freya, which is at about First Avernue.

Signal lights will remain as they are now on both Thor and Freya at Fifth Avenue, Third Avenue, and Second
Avenue.

“This is going to significantly improve the traffic flow around 1-90 by night and day,” says Macinnis.
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In addition to the $300,000 grant targeted specifically to correct the accident-prone off-ramp lanes near Second
and Freya, the city has received a $1 million grant from the federal Surface Transportation Urban Program to
help finance the couplet, and $1.2 million from the state Transportation Improvement Board. The balance of the
cost probably will be paid with what remains of a $15 million councilmanic bond passed in the fall of 2003.

Included in the project will be some roadway reconstruction on a four-block section of Fifth Avenue, between
Ray and Freya streets. A similar project on Fifth between Pittsburg and Ray streets was completed last
summer, using funds from that same city bond.

During construction of the couplet system, the city has asked the contractor to keep at least one lane open in
each direction on the Thor-Freya corridor. If exceptions are necessary, traffic will only be further restricted
during low traffic, late-night hours, says Maclnnis.

All contents copyright © Journal Of Business
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Wednesday, February 02, 2005

Where does the money come from?

By Vicki Hillhouse of the Union-Bulletin

Wednesday, February 02, 2005

With the Myra Road project in the works and city streets in a general state of disrepair,
numerous residents have questioned how the city can make Isaacs Avenue a priority right now
and where it's getting all the money to do it.

“*That's something that comes up in a lot of people's minds,' said Walla Walla Public Works
Director Hal Thomas.

But the reason the city can participate in two multi-million dollar road projects at once, despite
averaging only $300,000 of its annual budget for street repairs, has to do with where the
money comes from, Thomas said.

In the case of the Myra Road project, the various entities involved throughout the county are
seeking to fund extension of the road through grants. Of the $10.7 million in expected costs, $2
million has already been secured from the state Transportation Improvement Board. Officials
anticipate receiving $6 million total from the board over the course of the project.

Another $4.2 million is expected to come from other grants, Thomas said.

With the Isaacs Avenue project, the city will utilize money from funds specifically designated for
certain types of work.

For instance, about $800,000 will be used in the first phase from the city's water and sewer
utility funds.

The state requires that fund to be used only on utility projects. The money can be used to
replace the roadway as a result of utility replacement. But it cannot be used for roadway
improvements that haven't been impacted by utility construction, Thomas said.

The city was turned down for money from the state Transportation Improvement Board on the
Isaacs Avenue project. Thomas said the reason was stiff competition for a reduced amount of
money from previous years. - T

But the city intends to try again next year for a grant to pay for the roadway expansion.

I it doesn't receive the more than $1 million needed to pay, paving will break down further into
more phases.

e
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Wednesday, February 23, 2005

First Myra Road meeting set for Thursday
The exact route of Myra Road from Rose Street to Highway 12 depends on feasibility,
public input and cost.

By Andy Porter of the Union-Bulletin

Wednesday, February 23, 2005

A public meeting on the next steps in the Myra Road Extension Project will be held Thursday at
the Walla Walla County Fairgrounds.

The meeting will begin at 6 p.m. at the fairgrounds Community Building with information booths
set up and staff members from the HDR Engineering Inc., Walla Walla County Public Works
Department and the cities of Walla Walla and College Place present to answer questions about
the project.

A short presentation will be given at 6:30 p.m., followed by a question-and-answer session and
open forum beginning at 6:50 p.m., said Ben Floyd, planning manager for HDR.

“We are going to just basically share the schedule on the design, and the major steps that will
be taken. The first (step) will be to confirm the alignment and which properties will be affected.
People want to know if their properties are going to be affected,' Floyd said.

The project will extend Myra Road north from Rose Street to U.S. Highway 12 to provide a
more direct route between the highway and State Route 125.

The exact route of the road has not yet been laid out, Floyd said. That route will depend on a
combination of public input, cost and technical feasibility.

“There will be another meeting before the end of May, before we make our final
recommendation to the county and the cities on the proposed alignment, to allow the
landowners and other interested stakeholders an opportunity to comment on that alignment,’
Floyd said.

“We really want to give folks an opportunity to give their opinions on this,' he said.

The project received its first major funding boost in November when the state Transportation
Improvement Board approved a $1.96 million grant.

The‘ state Freight Mobility Strategic Investment Board has also recommended $1 million to
begin work to bridge Mill Creek. Those funds are pending approval by the state Legislature.

According to Phil Merrell, Walla Walla County Public Works director, project design and right of

way acquisition is expected to be completed by August 2006, and construction is planned to be

ﬂgompleted by the end of 2007. B Page 11
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| Classifieds |

Gateway Center bid documents almost ready

Home

Calendar

ot 2005-02-10
Weather by BRIAN GAWLEY
Obituaries
v Ly PORT ANGELES -- Bid documents for the Port Angeles International Gateway

Classitieds Transportation Center project could be ready this month, Clallam Transit System General

Place an ad Manager Terry Weed said.

Ad Rates Once that occurs, the project will be ready to go to bid, pending resolution of property
acquisition issues, he said.

AdDesk

AP News Weed joined City Manager Mike Quinn at this week's Port Angeles Business Association
meeting to update the $10.2 million project, slated for an area roughly bounded by Front

AP Sports Street and Railroad Avenue at Lincoln Street.

TV Times The project has four components: a two-level parking garage to the west, a bus transit lane, a

Visitor Guide visitor center to be operated by the Port Angeles Chamber of Commerce, and a town plaza.

plglleTe NEFIT -2 Quinn told PABA members that once property issues are resolved and the project goes to
., i bid, it will take up to 18 months to build.
Biz Guide

Links The $10.2 million project could be completed by the summer of 2006, he said.

Jobs at PDN Agency partnership
PDN FAQ

The project, which is s partnership of the city, Clallam Transit and Port Angeles Downtown
Association, will be funded by federal, state and local sources, Quinn said.

He said the funding includes $5.5 million in Federal Transportation Administration money;
$1.5 million state Transportation Improvement Board money; $1.5 million in city general fund
money; $100,000 from the city's capital facilities program; $400,000 in visitor center rent
charged to the Chamber of Commerce; and $1.2 million in city bonds or other financing.

Quinn said whatever the “*funding gap" -- once estimated as high as $2.6 million - the city
will use parking revenue for it, then capital reserves and the general fund.
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Roundabouts enthuse traffic planners

By Jessie Stensland
Mar 05 2005

Special Publications

St e A simple traffic control device that’s popular in Europe has become all

the rage within the bureaucracy of the Washington State Department

of Transportation.

A team of DOT planners recently told Oak Harbor City Council that

the device, called a roundabout, may be the part of the solution to

etwork the congested, restrictive and ugly strip of Highway 20 from

County WSU Beach owantown Avenue to Cabot Street.

Steve Powers, the city development services director, said DOT

planners and city staff have worked together on a $30,000 corridor

study of the busy section of the highway since last fall. The purpose,

he said, is to find comprehensive and creative solutions to improving

the road and handling traffic to the year 2030.

o The planners held a workshop with the City Council to share some of

g‘gﬁ"ﬁ;‘rﬁi Sghool Distrie!  the ideas. The city and the DOT have tentative plans to share the
Chambers of study with the community at a workshop March 31.

In addition to roundabouts, the planners are looking at providing
parallel routes to the highway, like completing the gap in Barrington
Drive behind Wal-Mart; adding lanes in the stretch between Beeksma
and Swantown; creating U-turn pockets to make it easier to get to
businesses; and installing major landscape improvements, including
Transportation possible plantings on a median.

“We have four main goals,” said Todd Carlson, DOT planning and
operations manager. “Safety, congestion, access to businesses and

Environment

Committee

Education

Commerce

Greater Qak Harbor
er of

of Commerce

aesthetics.”
Carlson suggested that a number of roundabouts could be installed
Island County on the highway, not just at Swantown - as Mayor Patty Cohen
Island County homepage ~ previously suggested. Roundabouts, Carlson said, are basically four-
Outdoors way intersections with a barrier stuck in the middle, pushing traffic in
Astronomy. a circle.
! “"We're building them all over the place,” he said. “They are very,

very safe.”

Also, he said they dramatically increase traffic flow and are much less
expensive than signal lights to install or maintain. And they look
good. He said trees, flowers or even a defunct Navy airplane could sit
in the middle.

The biggest drawback, he said, is public perception. He said that
studies show that about 60 percent of drivers are opposed to

Vashon Beachcomber
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roundabouts before they go in. They are new and different, he
surmised, so people are cautious. But once people have a chance to
use one, about 60 percent of drivers like them.

Roundabouts work so well, Carlson said, that DOT is now required to
consider roundabouts as option when installing intersection controls.
Powers said engineers are running all the proposed changes, along
with the projected traffic volume to 2030, through a DOT computer
traffic modeling program. He said engineers can use different ways to
“transition” traffic in order to make sure it doesn’t bottleneck when
the highway goes back down to one lane each way outside city limits.

Once the design work is complete, the city and state will begin to
look for funding for the projects. The city already has already
committed to spending $107,000 in traffic impact funds and $45,000
in grant money from the state Transportation Improvement Board for
engineering and design studies in the Swantown-to-Beeksma stretch.

You can reach Jessie Stensland at

jstensland@whidbeynewstimes.com or 675-6611.

© Copyright 2005 Whidbey News Times
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Stevens Street dedication on Tuesday

By Cindy Telxeria
Nisqually Valley News

Yelm’s Stevens Street project is complete and city
officials will officially open the street at 2 p.m,
Tuesday, March 22.

Representatives  from  the  Transportation
Improvement Board and Yelm Mayor Adam Rivas will
cut a giant ribbon spanning the street.

Mike Wood, of Wood & Sons, the general
contractor, and Brian Sourwine, of the engineering firm
Gray & Osborne, are also expected to attend.

The project was intended to create a local, more
direct alternative for drivers on the east side of town to
First Street without having to drive on Yelm Avenue
East, said Stephanie Ray, project director.

Planning for the project started more than two years
ago, she said. After funding and right-of-way
acquisition was complete, ground was broken in
September.

“It was the first time the city had to go through a
lengthy acquisition process with multiple property
owners,” Ray said.

The street was funded with $511,703 in grant
money from TIB and $269,604 from city coffers
and came in under budget.

The 25-mph road handles about 1,100 trips
per day, Ray said.

“Hopefully, in the future, we would like to see
it punch through and connect on the other side of
First Street to Edward Street,” Ray said. “We're
working hard to improve our interior routes,
commercial collector streets, to our development
guidelines and transportation standards.

On a related project, 103™ Street to West
Road will be fully improved and will be largely
funded by another TIB grant of $429,000. A
Thurston Regional Planning Council grant of
$135,000 has also been secured.

“The city will contribute about $50,000 to the
$700,000 project, which is practically a free street
when you talk about the costs of roads these days,”
Ray said. “It will be an economically friendly
street to the city.”

“We really want to thank the TIB for
continuing to be a great support of Yelm.”




Spokane Transit Authority
1230 West Boone Avenue
Spokane, Washington 99201-2686
(509) 325-6000

MEMORANDUM

TO: Mr. Steve Gorcester

Executive Director

Transportation Improvement Board
FROM: Kim Zentz
DATE: March 11, 2005

SUBJECT: Letter of Resignation

The purpose of this memo is to provide written notification of my intent to, reluctantly,
resign the position on the Transportation Improvement Board effective March 18, 2005.

I have truly enjoyed my experience with TIB. When I look back on the last two years,
TIB will stand out for me as a model of how public agencies should conduct their
business and, in particular, how many of the State’s transportation problems should be
worked out. Steve, you have done an incredible job of restoring credibility by practicing
and modeling effective government. I wish you and the entire TIB staff all the most
satisfying success in the future! Thank you for sharing a little bit of your wisdom with
me.

Cc:  Eileen Bushman, Executive Assistant
Geralyn Garberg, Clerk of the Authority, Spokane Transit
Peter Thein, Interim Executive Director, WSTA



Transportation Improvement Account (TIA)
Appropriated vs. Actual Expenditures

2003-05 Transportation Improvement Account (TIA)
Transportation Partnership Program (TPP)
Appropriated vs. Actuals

120.0M

100.0M

80.0M

60.0 M

40.0M

20.0M

7 Juk03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Fab-04 Mas04 Apr-04 May-04 Jun-04 Juk04 Aug-04 Sep-04 Oct-04 Nov-04 Dec-04 Jan-05 Feb-05 Mar-05 Apr-05 May-05 Jun-05
IL- 2,774,789 | 6,239,205 | 12,091,603 | 17,448,353 21,785,425 | 28,365,566 | 30,812,361 { 35,124,664 | 39,339,514 | 43,102,788 | 46,969,080 | 51,255,529 | 54,803,345 | 57,076,958 | 63,239,238 | 83,045,435 | 71,818,540 | 77,848,847 | 79,887,851 | 83,838,203 | 87,509,270 | 50,948,600 | 84,388,334 | 98,215,000
I.Aaull 2,774,768 | 5,061,864 | 8,506,854 | 13,308,010 | 15,230,076 | 20,295,579 | 22,850,123 | 27,767,748 | 30,185,768 | 50,746,319 | 31,808,270 | 34,455,163 | 37,838,008 | 36,001,761 | 41,248,198 | 45,683,811 | 53,201,300 | 57,400,143 | 568,476,298 | 61,628,008

Account Expenditures Appraopriation Apgrjggfg on /B)‘Z(l;gg NOteS .
Transportation Partnership Program 61,628,006 | 98,215,000 | 36,586,994 o XIB,S 20‘03_'05 Capltal
ppropriation provided
TIATOTAL | 61,628,006 | 98,215,000 | 36,586,994 | 15,067,269.74
$99,215,000 for the
Transportation
Improvement Account.

o Ending 2001-03
Appropriation balance for
the TIA is $27,414,344.

o TIA has $13,955,000 in
bond authority remaining
(RCW 47.26.500).

o $10,358,990 in bond
proceeds in July 2003

o TIB’s Capital Appropriation
is managed using the cash
method of accounting.

As of February 28, 2005 Page 18



- ) Urban Arterial Trust Account (UATA)
@/ Appropriated vs. Actual Expenditures

2003-05 Urban Arterial Trust Account (UATA)
Appropriated vs. Actuals

120.0M

100.0 M

80.0 M

60.0 M

40.0 M

200M

T whos | Aur0s | Sep0d | Oock03 | Novld | Dec0S | Jaid | Feb04 | Mar04 | Apr0d | May-04 | Jun0d | Juk04 | AugDs | SepO4 | Oct04 | Nowdd | Decd | Jan0S | Feb05 | Ma05 | Ap-05 | May05 | D5
[m 3,161,541 | 8,401,850 | 11,008,779 16,045,241 21,013,850 | 27,211,522 | 29,485,054 | 33,531,082 37,483,672 | 41,007,858 | 44,620,431 | 48,850,000 | 52,576,807 | 55,385,406 | 61,540,165 | 66,954,814 | 71,124,075 | 77,505,573 | 78,810,540 83,855,572 | 85,004,001 | 91,807,439 [ 95,312,383 | 0,431,728
(@A 3,161,542 | 6,341,455 | 9,852,822 | 16,704,411) 21,132,509 | 30,678,080 | 33,374,204 | 35,441,365 | 38,708,031 | 39,988,253 | 42,431,411 48,802,277 | 51,177,208 | 54,571,190 | 80,042,326 | 66,101,380 | 71,948,053 | 76,608,327 | 78,315,028 | 82.458,763

Arterial Improvement Program 63,222,422 o TIB's 2003-05 Capltal
City Hardship Assistance Program 1,513,548 Appropriation prOVided
Pedestrian Safety and Mobility Prog. 3,239,307 ii%’ﬁgﬂ_i_?ggt fz;g;lej f:-: rban
Small City Program 14,483,486 o Endlng 2001 _03

UATATOTAL | 82458763 | 99,201,000 { 16,742,237 | 6,181,980.84 Appropriation balance for the

UATA is $221,653.

o TIB’s Capital Appropriation is
managed using the cash
method of accounting.

As of February 28, 2005




Administrative Expenses
Appropriated vs. Actual Expenditures

2003-05 Administrative
Expenditures

35M

3.0M

25M

20M

15M

10M

0.5M -

b Ju-03 Aug-03

Oct-03

Nov-03 Doo-03 Jan-04 Feb-04

Mar-04

Apr04 | May0s | on04 | 04 | AugOd | Sep0é

Oct-04

Now04 | DooOd | Jan05 | Feb05 | Mar05 | Apr05 | May05 | Jund5

[m 111,759 | 267522

386,008

522358

863,807 | 787,108 827,984 | 1,054,781

1192328

1,326,706 | 1,460,008 | 1,580,816 | 1,736,565 | 1,866,172 | 2,003,788

2,142,887

2,276,569 | 2,410,378 | 2,564,078 | 2,683,688 | 2,822,310 | 2,963,258 | 3,087,375 | 9,285,000

|
|@Acual 112600 | 210,061

463,583

588,311 711,817 | 826,291 845,237

1,122,424

1,247,343 | 1,389,609 | 1,537,880 | 1,647,438 | 1,753,248 | 1,897,574

2,008,778

2,158,915 | 2,262,986 | 2,370,922 | 2,456,319

Account

Expenditures

Appropriation

Appropriation
Balance

UATA 1,229,168.63
TIA 1,229,149.74
ADMINISTRATION 2,458,318.37 3,235,000 776,681.63
A - Salary and Wages 1,598,418.85
B — Employee Benefits 311,669.01
E — Goods and Services 418,100.35
G —Travel 93,011.27
J — Capital Outlays 37,118.89
ADMINISTRATION TOTAL 2,458,318.37
As of February 28, 2005 Page 20

Notes:

(e]

TIB’s 2003-05 Operating
Appropriation provided
expenditure authority for 16.9
FTE's.

Ending 2001-03
Appropriation balance for
Administrative expenses was
$84,308.27.

TIB’s Operating
Appropriation is managed
using the accrual method of
accounting.
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State of Washington
J/ Transportation Improvement Board

Strategic Plan Review
March 25, 2005

BACKGROUND

The Balanced Scorecard (BSC) method of strategic planning was chosen to facilitate
TIB’s core value of project delivery. By focusing on project delivery, there was a need
to maintain a balanced approach between customers, finances, and the value and
benefit of TIB’s programs. The BSC Framework was chosen because there was a need
to clarify and translate vision and strategy. The Balanced Scorecard recognizes the
competing elements faced by an organization and allows the organization to plan, set
targets, and align strategic initiatives. The goal is to achieve strategic alignment from
top to bottom.

The following is a summary of the Balanced Scorecard Framework used by the Board.

Summary of Balanced Scorecard Framework

1. External/internal assessment to identify “SWOT” (Strengths, Weaknesses,
Opportunities and Threats)

Strategic analysis to identify and prioritize major issues/goals

Design major strategies to address issues/goals

Review strategies and their cause and effect

Design/update mission statement |

Establish action plans (objectives, roles and responsibilities for implementation)

S A

Record issues, goals, strategies, updated mission, and action plans in a
Balanced Scorecard document, and attach SWOT

©

Conduct the organization’s year-one operations
9. Monitor/review/evaluate/update the Balanced Scorecard document

STATUS

The Transportation Improvement Board's Balanced Scorecard provides answers to key
strategic and management questions. It takes elements from the Board’s strategic
direction and organizes the information in a way that focuses attention on key areas and
elements needed for successful strategic management. The scorecard becomes an
executive summary of the strategic plan, translating strategy into operational objectives
that drive behavior and performance.

Page 25




A successful BSC needs to develop thorough answers to these critical questions:

o Where are we today? Mission statements, statutory references, measures of
current performance, and assessments of the external environment, customers,
partners, risks, and internal resources describe the current state.

o Where do we want to be? Vision statements, goals, objectives, and performance
targets provide the answer.

e How do we intend to close the gap between where we are and where we
want to be? Performance measure analysis, strategies, and the financial plan
identify the gap and the preferred ways to close it.

The last update to the TIB Balanced Scorecard was in 2002. TIB’s strategic planning
process calls for a review of the plan as conditions change. The process begins with a
review of our mission statement, statutory references, and an assessment of the
environment in which the TIB operates.

Mission Statement (last revised in 2002):

The TIB funds high priority transportation projects in communities throughout the state
to enhance the movement of people, goods and services.

~ Statutory References (last reviewed in 2002, last revised in 1999):

Urban Arterial Trust Account:

There is hereby created in the motor vehicle fund the urban arterial trust account. The
intent of the urban arterial trust account program is to improve the arterial street system
of the state by improving mobility and safety while supporting an environment essential
to the quality of life of the citizens of the state of Washington. The city hardship
assistance program, as provided in RCW 47.26.164, and the small city program, as
provided for in RCW 47.26.115, are implemented within the urban arterial trust account.

The board shall not allocate funds, nor make payments of the funds under RCW
47.26.260, to any county, city, or town identified by the governor under RCW
36.70A.340.

Transportation Improvement Account:

The transportation improvement account is hereby created in the motor vehicle fund.
The intent of the program is to improve mobility of people and goods in Washington
state by supporting economic development and environmentally responsive solutions to
our statewide transportation system needs.

Within one year after board approval of an application for funding, a county, city, or
transportation benefit district shall provide written certification to the board of the
pledged local and/or private funding. Funds allocated to an applicant that does not
certify its funding within one year after approval may be reallocated by the board.
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Strength, Weakness, Opportunity, and Threats Analysis (developed in 2002):

Strength

Weakness

>
=
c
>
whoud
S
o
o
Qo
O

e Technical staff

e Administrative staff

e Small city program
Independent decision making

Continuous criteria improvement
Support economical development
Open and deliberate

Diverse perspective on board
Grant makers, not owners
Minimal red tape

Accept increases for projects

Trouble saying no |
e Tied to politics

Do not contr

project delivery

No way to measure or evaluate
success

Soft touch

Too much demand, not enough
money

No control over regulatory barriers
limited types of projects we can fund
Lack of rural county program

eV
e Leveraging TIB money to get other
money
Expand scope and type of projects
Fewer bigger projects

Tell our story

Different, more, better, quicker
Reauthorization of TEA-21
Recommend ways to streamline
process

(elimination)

e Project inflation takes away
purchasing power
Regulatory burden increases

¢ No match from local communities
due to current economic situation

o ”Aging/deilayed projects "

Consolidation
Board members to hill (proactive)
Regain multimodal

Budget cuts
Program cuts

Unable to keep up with need
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Program Transfer Request Staff Review

Small City Pedestrian Safety and Mobility Program (SC/PSMP)

Board Meeting Date: March 25, 2005

REGION East FUNDING YEAR  FY 2004/2006
LEAD AGENCY Town of Springdale PROJECT LENGTH 2,970 feet
PROJECTNUMBERS p-E-906(P01)-1 FUNCTCLASS  Collector

P-E-906(P02)-1
PROJECTNAMES W Shaffer/N 2nd St/Main St (SR-231) AADT 500

School Street to Railroad Crossing

BID AWARD TARGET  Jun 2005

LOCAL MATCH SPRINGDALE $3,163; WSDOT $80,000; 0.08% Excise Tax $46,413 for a

total of $49,576

EXISTING FACILITIES No sidewalk exists along most of the route. Existing sidewalk is in poor

PROJECT BENEFITS

CURRENT PROJECT
SCOPE

HISTORY

condition and not in compliance with current ADA standards.

» Supports revitalization efforts

¢ Eliminates existing noncompliant ADA sidewalks
e Enhances pedestrian mobility

* Separates pedestrians from vehicle traffic

e Completes Corridor within Springdale

TIB Project No. P-E-906(P01)-1 constructs ADA-compliant sidewalk with
curb along the state highway. The project is part of the town's
revitalization efforts.

TIB Project No. P-E-906(P02)-1 constructs sidewalk with curb and gutter
along the west side of SR 231 between the central business district and
the south city iimits. Construction of a buffer strip between the travel lane
and sidewalk provides more protection for pedestrians walking along the
route.

Current Phase for both projects: Design & Construction Phase Approval

Several factors concerning the development of these projects have
changed since original award. The Town completed a downtown
revitalization plan and DOT scheduled paving during the same
construction period.

WSDOT Eastern Region Local Programs staff notified TIB of the planned
paving project in downtown Springdale and expressed concerns about
necessary work not included in either the sidewalk or paving jobs. A joint
field meeting determined that the gaps between the two projects
represented a significant loss of project quality and economy. Missing
components included paving of the parking strip, proper drainage, and
ADA access and sidewalk reconstruction on the north frontage. In
addition, the north sidewalk is virtually certain to be selected in the next
award cycle. The north sidewalk cannot be completed under the PSMP
program because improper elevations of both the existing sidewalk and
road shoulder require more work than that program will allow.




Program Transfer Request Staff Review
TIB Project Numbers P-E-906(P01)-1 & P-E-906(P02)-1
Page 2

DISCUSSION

STAFF
RECOMMENDATION

MOTION

Given current knowledge of project relationships and needs, the
Springdale project cannot be properly designed and constructed as a
PSMP project. The project should have been applied for and awarded as a
Small City Arterial Improvement Project.

Because of the events since the selection of the first sidewalk project, the
project scope is no longer sufficient to ensure a properly implemented
project.

The change in project intent mandates additional improvements to allow
proper engineering and bring the revitalization plan to fruition. The
Pedestrian Safety & Mobility Program is very specific in the components of
work it addresses. The needed improvements in the central business
district are not eligible components of work under the PSMP program.

TIB staff requests combining the two existing PSMP projects and complete
the gap on Main Street between 2" and 4" Street into a new Small City
Program project.

The existing approved PSMP funds are shown below:

Project Number Approval Date TIB Funds Total Cost
P-E-906(P01)-1 Apr 2004 100,000 68.3% 146,413
P-E-906(P02)-1 Mar 2005 100,000 96.9% 103,163
Additional Work - Mar 2005 150,000 100% 230,000
Project Totals $350,000 80.1% $479,576

This allows more flexibility in funding of these improvements. The scope
can then be expanded to correct existing deficiencies not addressed by a
Pedestrian Safety & Mobility Program project or the WSDOT paving
project. Additional work that could be included in the scope of work for an
SCP project include storm drainage improvements, resurfacing of
deteriorated pavement and a gap left in the sidewalk system not covered
by the original PSMP projects.

The additional work not included in the original PSMP projects will be
competitive in the FY 2007 priority array and TIB will gain cost savings by
combining the added work into a single SCP Project.

This project should have been originally submitted as a small city project
due to the type of improvements that needed to be accomplished.

The proposed Small City Program project allows TIB to provide a higher
level of participation in the revitalization efforts. It also creates a larger
project that encourages a lower engineering percentage, better economy
of scale, and completion of corridor improvements.

Staff recommends combining the existing PSMP projects with the
remaining gap into one Small City Program project with an approved total
of $350,000 in TIB funds.

¢ Approve combination of the two existing PSMP projects and the
remaining gap into one Small City Program (SCP) project with $350,000
in approved TIB funds.
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State of Washington
\@5 Transportation Improvement Board
"/

Removing Funding Caps at Application

on SCP and PSMP Projects
March 25, 2005

BACKGROUND

Currently, there are no permanent rules limiting the amount of funds that an agency
may request from TIB’s programs. Over the years, motions have been used to set limits
for the Small City Program (SCP) and the Pedestrian Safety and Mobility Program
(PSMP). No limits have been set to restrict project size in the Arterial Improvement
Program (AIP) and Transportation Partnership Program (TPP). Staff has found that
projects in the AIP and TPP tend to be scoped to logical scale and termini that fit within
the Board adopted program size.

Average project sizes in the limited programs are heavily influenced by the established
limits. Interestingly, projects in the urban programs draw a smaller percentage of the
total program dollars than in the limited programs. This may reflect a tendency to
request the maximum amount available under the limit. As an example, the average
funding of urban projects would almost certainly increase if TIB set a $5 million limit.
Still, elimination of the small city and pedestrian limits should be expected to increase
average project size because the limits have been quite restrictive. There should not be
a significant reduction in the number of funded projects even if the average size
increases because the financial recovery is enabling larger program sizes.

FY 2004-06
Program and Project Sizes

| Ao romam | fug Punced | Froect
Small City Program $500,000 $6.1 M $424,873 7%
UR Pedestrian Safety and Mobility Program $150,000 $1.4 M $123,694 9%
SC Pedestrian Safety and Mobility Program $100,000 $1.2M $85,065 7%
Arterial Improvement Program No Limit $26.2 M $1,567,591 6%
Transportation Partnership Program No Limit $37.2M $2,551,763 7%

STATUS

The policy basis for setting project size limits is to achieve broader distribution of limited
funds. However, the limits have adverse impacts and appear to be unnecessary
considering that urban programs already find their own equilibrium. Choosing termini
because of project size limitations result in “orphaned” segments that are often not

Page 30




competitive in future funding cycles. The remaining unimproved sections may never be
completed. When projects are forced into smaller than necessary stages, the advantage
of economy of scale is lost and costs for administration, engineering, and material
quantities tend to increase. If limits are not necessary to achieve appropriate project
sizes, there is no need to accept the adverse impacts that the limits impose on projects.

RECOMMENDATION

Staff believes that in the absence of set project limits projects will be scaled more
efficiently and similar equilibrium in project size will occur as experienced in the urban
programs. '

Staff recommends a motion to:

* Remove funding caps on SCP & PSMP projects at selection and direct staff to
report on the impacts of this motion at the November 2005 Board meeting.
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Proposed Criteria Changes for FY 2007 Funding Programs
March 25, 2005

’
BACKGROUND

Transportation Improvement Board staff reviewed TIB funding program ratings over the
last three cycles. They identified categories that were under or over utilized, categories
that did not reflect expected point generation, and updates to respond to changes in
program or legislative focus.

Staff compiled the following report to summarize the proposed criteria changes for each
funding program

ARTERIAL IMPROVEMENT PROGRAM (AIP)

Criteria Change Point Change
Mobility

Rename “Traffic Signal Interconnect” to “"Traffic Signal Increase
Optimization” maximum from
The proposed change more accurately describes the intent of the category. 2 to 3 points

Change “Provide Transit Signal Preemption” to “Provide
Signal Preemption”

The proposed change allows points for a wider range of signal preemption
including emergency vehicle preemption.

No Change

Rename “Continuity” to “"Network Development”

The proposed name more clearly defines the parameters necessary to No Change
receive points.

Add “"New Network Connection”

The proposed category allows new routes that expand network capacity to 0 to S points
be more competitive in the AIP program.

Pavement Condition

Add “New Route”

The proposed category allows a new route to receive points under 7 points
Pavement Condition and be more competitive in the AIP program.

Mode Accessibility

Delete “"Add New HOV lane each direction”

Staff proposes elimination of this category because no funded projects in
the last three funding cycles received points in this category.

Subtract 2
points
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Criteria Change

Point Change

Change maximum for “"Nonmotorized Protection” Increase
The proposed change allows a greater emphasis on inclusion of bicycle maximum from
facilities. 3 to 4 points
Change “Sidewalk wider than TIB minimum” to “Sidewalk
wider than TIB minimum or Pedestrian Buffer between
curb & sidewalk” No change
Delete “Pedestrian Buffer between curb & sidewalk”
The proposed change combines two categories into one.
Increase “'Bicycle Facilities” maximum Increase
The proposed changes encourages including bicycle improvements as part maximum to 2
of the project scope. points

| Increase points for “10-foot separated path or five-foot Increase points
striped lanes on both sides” from 1to 2
Add “Widened Travel Lane (14 foot minimum)” 1 point
Local Support
Rename “Environmental Documents Approved” to
“Environmental Permits Approved” No change
The proposed change more clearly states the process that must be
complete to receive points.
Rename “Design Complete” to "PS&E Package Complete”
The proposed change more clearly states the work that must be complete to No change

receive points.

TRANSPORTATION PARTNERSHIP PROGRAM (TPP)

Criteria Change

Point Change

Project Funding Partners

Change criteria name from PROJECT FUNDING PARTNERS
to LOCAL SUPPORT
The proposed name change more accurately describes the criteria intent.

No change

Rename “Ready to Construct” to “Previously Completed
Work"”

The proposed name change more accurately describes the intent of the
category.

No change

Rename “Environmental Documents Approved” to
“Environmental Permits Approved”

The proposed name more clearly states the process that must be complete
to receive points.

No change

Rename “Design Complete” to “"PS&E Package Complete”
The proposed name more clearly states the documentation that must be
complete to receive points.

No change
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Criteria Change

Point Change

Mobility
Increase the maximum points

The proposed point increase is because of moving “Freight Facilities” to
MOBILITY.

Increase
maximum from
25 to 35 points

Rename “‘Traffic Signal Interconnect” to “Traffic Signal
Optimization”

Increase points

The proposed change more accurately describes the intent of the category. from 2 to 3
Delete “Provide Transit Signal Priority System” Subtract 2
Staff proposes elimination of the category since these improvements are the points
responsibility of the local transit agency.

Rename “Provide Transit Signal Preemption” to “"Provide

Signal Preemption” No change
The proposed change allows points for a wider range of signal preemption

including emergency vehicle preemption.

Rename “Continuity” to "Network Development”

The proposed name change more clearly defines the parameters necessary | O change
to receive points.

Rename “Links non-TIB projects” to "Completes Gap” No change
The proposed name more clearly indicates the intent of the category.

Rename “Links TIB Projects” to “Completes Corridor” No change

The proposed name emphasizes corridor completion.

Add “New Network Connection”

The proposed category allows new routes that expand network capacity to
be more competitive in the TPP program.

0 to 10 points

Move “Freight Facility” from MODE ACCESSIBILITY to MOBILITY

No change

Add “'Distribution Centers” to “Freight Facility”

The proposed category allows distribution centers served only by truck to
receive points.

0 to 5 points

Growth & Development

Add “Prevents Concurrency Compliance Violation”

The proposed category allows points for a project that maintains
concurrency with the implementation of the proposed facilities.

0 to 5 points

Change scoring for “"Returns Area to Concurrency
Compliance” to point range

The proposed point range allows a more definitive evaluation of the
concurrency problem.

0 to 5 points

Add “Reverses Transportation Moratorium”

The proposed category emphasizes correction of agency-wide
transportation deficiencies.

5 points

Add “'Supports Annexation Agreement”
The proposed category supports legislative intent.

5 points
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Criteria Change

Point Change

Safety
Decrease the maximum points

This change is proposed because safety is not the main focus in the
Transportation Partnership Program.

Decrease
maximum from
15 to 10 points

Mode Accessibility

Decrease the maximum points

This change is proposed because of moving “Freight Facilities” to
MOBILITY.

Decrease
maximum from
15 to 10 points

Change maximum points for “"Nonmotorized Protection” maL?r?wrSr?\Sf?om
The proposed change allows a greater emphasis on bicycle facilities. 3t04
Change “Sidewalk wider than TIB minimum” to “Sidewalk

wider than TIB minimum or Pedestrian Buffer between

curb & sidewalk” No change
Delete “Pedestrian Buffer between curb & sidewalk”

The proposed change combines two categories into one.

Increase "Bicycle Facilities” maximum

The proposed changes encourages including bicycle improvements as part
of the project scope.

0 to 2 points

Increase points for “10-foot separated path or five-foot
striped lanes on both sides”

Increase points
from 1to 2

Add “Widened Travel Lane (14 foot minimum)”

1 point
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SMALL CITY PROGRAM (5CP)

Criteria Change

Point Change

Local Support

Add “Planning”

Maximum of 10

The proposed category encourages local planning and community points

development efforts.

Add “Economic or Community Development Plan” 0 to 5 points

Add “Active Economic Development or Revitalization Team” | 0 to 5 points

Reduce maximum points for “Local Match” Decrease
maximum from

The proposed reduction in maximum points lessens the impact of financial
contributions needed to be a successful applicant.

10 to 5 points

Add “Time-Sensitive Funding Opportunity”

The proposed category allows TIB to respond to unique funding 0 to 5 points
opportunities.

Rename “Continuity” to "Network Development”

The proposed name change more clearly defines the parameters necessary | No change
to receive points.

Add “"New Network Connection” _
The proposed category allows new routes that expand network capacity to 0 to 5 points
be more competitive in the TPP program.

Increase the maximum points for "Community Impact” Increase

The proposed increase in the maximum points allows projects that have
significant impact to be more competitive in the SCP program.

maximum from
10 to 20 points

Add “Economic Generators”

0 to 10 points

Add “Schools” 0 to 5 points
Add “Public Buildings” 0 to 5 points
Add “'Services” 0 to 5 points
Add “Residence Types"” 0 to 2 points
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PEDESTRIAN SAFETY & MOBILITY PROGRAM (PSMP)

Criteria Change Point Change

Pedestrian Access

Change scoring for “Central Business District” to point

range Direct Access
Proposed change allows more flexibility to address importance of facilities 0 to 3 points
served.

Change scoring for “Medical Facilities” to point range Direct Access
Proposed change allows more flexibility to address importance of facilities 0 to 3 points
served.

Change scoring for “Senior Housing” to point range Direct Access
Proposed change allows more flexibility to address importance of facilities 0 to 3 points
served.

Add “Childcare Facilities” D"Zcpt,éi\ﬁfsess
Thg{sg facilities were added b_e'c_ause of the need for safe pedestrian Indirect Access
facilities around childcare facilities. 1 point

Rename “Continuity” to "Network Development”

The proposed name change more clearly defines the parameters necessary | O change
to receive points.

Change scoring for "Completes Gap” to point range
Proposed change allows flexibility to address the importance of gap.

0 to10 points

Change scoring for “"Extend Existing Sidewalk” to point
range 0 to 5 points

Proposed change allows flexibility to address the importance of extension.

RECOMMENDATION

Direct staff to release the criteria change summary for public comment. If agreeable to
customers, implement program criteria changes for the FY 2007 funding as presented.
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