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Transportation Improvement Board

November 21, 2003

Tacoma Rhodes Center
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MINUTES

PRESENT

TIB Board Members

TIB Staff

Councilmember Bill Ganley, Chair
Ms. Paula Hammond

Steve Gorcester

Commissioner Leo Bowman, Vice Chair
Council President Rob Higgins

Rich Struna

Mr. John Akers 
Councilmember Rob McKenna 

Bob Moorhead
Mr. Tom Ballard
Mr. Dick McKinley

JoAnn Schueler
Ms. Bonnie Berk
Mr. Dave Nelson

Greg Armstrong
Mr. George Cress
Mr. Paul Roberts

Eileen Bushman/recorder
Ms. Kathleen Davis
Commissioner Mike Shelton



Mr. Dan DiGuilio
Mr. Arnold Tomac
Councilmember Mary Gates 
Mr. Theo Yu
TIB Board Members Not Present

Mr. Dave O’Connell
Mr. Jay Weber
Ms. Kim Zentz
CALL TO ORDER
Chair Ganley called the meeting to order at 9:03 AM.  He introduced Tacoma Mayor Bill Baarsma who welcomed the Board to Tacoma.  Mayor Baarsma mentioned several of the construction projects and transportation improvements currently underway in Tacoma.
GENERAL MATTERS
A.
Approval of September 26, 2003 Minutes
Ms. Davis requested a change in the minutes to reflect her comments more accurately.  The change was in the “Other Comments” section, first bullet, last sentence.  The change was noted and the corrected sentence will read, “. . .the next ten years WSDOT is assuming the same ratio of funds will still go to local agencies.”
MOTION:  It was moved by Vice Chair Bowman with a second by Mr. McKinley to approve the minutes of the September 26, 2003 Board meeting with the above noted correction.  Motion carried unanimously.

B.
Communications – Steve Gorcester referred the Board to the communications section in the Board packet.  He specifically referenced the Waitsburg article regarding the Coppei and Main Street event as an excellent example of cooperation between WSDOT and TIB.  In addition, he recognized Councilmember Gates, referencing the TNT article regarding the election outcome.  He also acknowledged Rich Struna and Gregg Plummer for their presentation at the IACC conference on developing an infrastructure database and referred the Board to the letter from OFM noting their exceptional work. 
LOCAL PRESENTATIONS
The following people provided detailed PowerPoint presentations about past, current, and future projects throughout their respective cities/counties:
· Steve Shanafelt, Engineering Division Manager, City of Tacoma
· Mayor Ron Lucas, Town of Steilacoom

· Bill Shoemaker, Public Works Director, City of Sumner
· Russ Blount, Public Works Director, City of Fife
· Bill Larkin, Public Works Director, City of Lakewood
· Henry Lawrence, City Manager and Dave Lorenzen, City Engineer, City of Edgewood
· Ramiro Chavez, Project Engineering Division Manager, Pierce County

Chair Ganley thanked all who presented.
NON-ACTION ITEMS
A.
Chair’s Report to the Board 
Chair Ganley announced that this was the last meeting for Council President Rob Higgins and Councilmember Mary Gates.  He presented each of them with a plaque in appreciation for their service and commitment to the Board and to transportation issues throughout the state.  Chair Ganley also presented a plaque to Mr. Vaughn, in absentia, whose last meeting as a member was in September.

Chair Ganley reported that a letter had been sent to AWC requesting nominations for the replacement of Council President Higgins and Councilmember Gates. 
B.
Executive Director’s Report to the Board 
Project Issues – Steve Gorcester noted that the Ridgefield project and Liberty Lake’s Harvard Road project were moving forward.
Project Events – The following ribbon cutting events were highlighted:
· Ellensburg – Water Street
· Pierce County – Lake Tapps Parkway
· Battle Ground – West Main/SR-502
· Federal Way – Pacific Highway South HOV
· Grandview – Wine Country Road
· Newcastle – Coal Creek Parkway

· Connell – Clark Street

· White Salmon – Newstreets dedication

· North Bonneville – Cascade Drive
· Deer Park – “H” Street

· Davenport – Newstreets dedication

· Duvall – Bruett Road (phase 3)

· Cle Elum – First Street

· Waitsburg – Coppei/Preston Avenue and Newstreets paving
· Coulee City – Sidewalk Improvements dedication

C.
Financial Status 
Rich Struna reported that expenditures from the administrative account were less than anticipated, leaving a difference of $103,532.  In the TIA account there was an estimated expenditure of $17.5 million with actuals of $17.3 million.  This account has a current balance of $18.3 million from bond sales in July.   It was noted that the ending 2001-03 appropriation balance for the TIA was $27.4 million; this is reappropriated.  The UATA funds four programs and has current expenditures of $16.8 million, with $16.9 million anticipated.  The financial forecast for the motor vehicle account estimates a $500,000 increase for this biennium and $1.5 million in the next biennium.  
D.
Project Activity Report (9/1/03-10/31/03)

Steve Gorcester reported that project activities from September 1, 2003 through October 31, 2003 resulted in a net reduction of $2.5 million in TIB commitments.  The $1.7 million reduction from the TPP was, in part, a result of bid lower than estimated, particularly the King County Park and Ride.  There was a net reduction of $800,000 in the AIP and an increase of $36,000 in the SCP.  The financial position of the agency is improving with operating surpluses in the TIA and close monitoring in the UATA.  
ACTION ITEMS
A. Increase/Scope Change Request

City of Fife: 70th/Valley Scope Change – The City of Fife requested a scope change to eliminate 70th Avenue East from the project.  The remaining project would widen Valley Avenue East to a four lane section with sidewalks and upgrade the traffic signal at the 70th Avenue East intersection.  As discussed during the November 20, 2003 work session, this project changed lead agencies, going from Pierce County to the City of Fife in 2003.  The City cannot afford to complete the original scope of the project.  Of the $12 million cost, TIB has funded $2.4 million with the remaining funds coming from the City of Fife and federal dollars.  

During the November 21, 2003 Board meeting discussion, it was clarified that the scope of the project was reduced, yet the cost to TIB remained the same for the following reasons: 1) obtaining one mile of right of way; 2) high environmental costs due to the location of Wapato Creek near the project; 3) higher volumes of traffic; and 4) maintaining current service level.  It was noted that if the City of Fife were to reapply for a TIB grant with this project, it would rate well; however, it was on the advice of the TIB staff to request a scope change rather than to reapply since other funding partners were already committed. 

MOTION:  It was moved by Commissioner Shelton with a second from Chair Ganley to approve a scope change to revise the project termini to include improvements to Valley Avenue East from Freeman Road to 70th Avenue East.  Motion carried with Mr. McKinley opposed and one abstention from Mr. Ballard.
City of Ridgefield:  Mill Street – The City of Ridgefield is requesting a scope change and increase to address the vertical alignment concerns, which result in boat trailers “hanging up” on the railroad tracks.  This project is on the “Delayed Project List,” and either needs to have the proposed change of scope and increase approved or needs to be withdrawn.  If the project is withdrawn, the safety concerns which have increased significantly since 1998 will remain unresolved.  Randy Bombardier, Ridgefield City Manager, noted during the November 20 work session discussion that the main crossing may be closed in five to 20 years; however, it is currently a very hazardous situation.   The Board requested that the scope change and increase requests be made as separate motions.
MOTION:  It was moved by Mr. Nelson with a second from Council President Higgins to approve a scope change to construct interim improvements to address the critical safety vertical alignment issues at the existing crossing.  Motion carried unanimously.

MOTION:  It was moved by Council President Higgins with a second from Mr. Roberts to approve an increase of $127,468 in SCP funds for the project, which includes a $28,500 increase to be used for the design and Right-of-Way phase, bringing the total in TIB funds to $269,968.  Motion carried unanimously.
Emergent Nature: 1st Avenue South – Normandy Park – At the November 20 work session, Merlin McReynold, City Manager for Normandy Park, provided the Board with slides of the current 36” culvert that was damaged during the 2001 earthquake and the 2003 flooding.  The Department of Fish and Wildlife require that the new culvert be 60” because it supports a salmon bearing stream.  The total cost of repair is $4,000,000.  The City is requesting an increase of $244,472 in TIB funds for the cost of the 60” pipe.  This was an unanticipated event and the city does not have the financial capacity for this project.  
MOTION:  It was moved by Councilmember Gates with a second from Council President Higgins to approve an increase of $244,472 in TPP funds to upgrade the damaged culvert, bringing the total TIB funds to $472,049.  Motion carried unanimously.
B.
FY 2005 Priority Array Adoption – Sixty-six projects were recommended to the Board for FY 2005 totaling $74,303,207.  The breakdown of programs and funding included:

· 17 AIP projects totaling $30.6 million

· 13 TPP projects totaling $35.8 million

· 9 Urban PSMP projects totaling $1.1 million

· 14 SCP projects totaling $5.8 million

· 13 Small City PSMP projects totaling $1.1 million

The funds become available July 1, 2004.  However, if the lack of funds would delay a project from going to bid, earlier use can be authorized on a case by case basis.  

MOTION:  It was moved by Mr. Roberts with a second from Vice Chair Bowman to adopt the FY 2005 Priority Array as presented, with funding available on July 1, 2004 unless otherwise requested by the local agency.  Motion carried unanimously.

Vice Chair Bowman inquired about future plans for the Newstreets program.  Steve Gorcester stated that this would continue, but on a smaller scale than originally anticipated, targeting perhaps three communities per year.  He noted that TIB has started to collate pavement condition data from small cities with large state and county paving projects.  When large paving projects coincide with optimal paving conditions, TIB should consider funding the project with Paving Opportunity Grants, a sub-component of the Newstreets program.  The criteria would be similar to what is currently in place including pavement condition scores, quality of utilities, and a paving project in the vicinity.  The funding for this Paving Opportunity Grants would come from reduced bond debt in the next biennium.  

FUTURE MEETING
The next Board meeting is scheduled to meet in Olympia on January 22-23, 2004.  A meeting notice regarding the January meeting will be sent out on January 2, 2004.
It was brought to the Board’s attention that the March meeting conflicts with the APWA Spring Conference.  TIB staff will check into an alternative date and keep the Board informed.  It was mentioned that there is a possibility that the March meeting will be a one-day only meeting.
EXECUTIVE SESSION
Chair Ganley adjourned the public meeting at 11:23 AM for an executive session to discuss personnel matters.  It was noted that the executive session would last approximately 15 minutes.

RECONVENE PUBLIC MEETING

Chair Ganley reconvened the public meeting at 11:35 AM.  

MOTION:  It was moved by Mr. McKinley with a second from Councilmember McKenna to increase the Executive Director’s salary by 2.5%, effective January 1, 2004.  Motion carried with Mr. Yu opposed.
ADJOURNMENT
The meeting adjourned at 11:38 AM.
NOTE:  During the November 20, 2003 work session, the Board endorsed the legislative agenda. Items for the 2004 session included: 1) consolidating the UATA and the TIA, subject to AWC concurrence; 2) transferring the responsibility for recommending RJTs.  Long-term legislative issues were: 1) seek funding for a Major Urban Corridors Program; 2) request additional on-going funds for the Small City Program.
