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Transportation Improvement Board

September 22, 2006
Bonneville Hot Springs Resort & Spa
North Bonneville, Washington

MINUTES

TIB Board Members Present

TIB Staff

Commissioner Leo Bowman, Chair
Councilmember Neil McClure
Steve Gorcester

Councilmember Jeanne Burbidge, Vice Chair
Mr. Dick McKinley

Rhonda Reinke
Mr. Todd Coleman 

Ms. Heidi Stamm 
Greg Armstrong
Ms. Kathleen Davis

Mr. Steve Thomsen
Theresa Anderson
Councilmember Bill Ganley
Mr. Jay Weber

Eileen Bushman/recorder
Ms. Doreen Marchione

Mr. Ralph Wessels

TIB Board Members Not Present

Mr. Mark Freiberger


Commissioner Greg Partch

Councilmember Calvin Goings

Ms. Robin Rettew

Ms. Paula Hammond*


Mr. David Stalheim

Mr. Dave Nelson


Mr. Harold Taniguchi
*Member was present at the Thursday, Sept. 21 meeting
CALL TO ORDER
Chair Bowman called the meeting to order at 9:02 AM.    He introduced new board member Doreen Marchione who represents special needs transportation.
GENERAL MATTERS 
A.
Approval of July 28, 2006 Minutes

MOTION:  It was moved by Councilmember McClure with a second from Mr. Weber to approve the minutes of the July 28, 2006 Board meeting as printed.  Motion carried unanimously.

B. Communications – Steve Gorcester referred the Board to the newspaper articles and letters in the board packet.  He specifically noted an article from The Daily World which reported on the Montesano City Council rejected all bids for a street project.  This article is indicative of the rising costs and delays in the transportation industry. 
LOCAL PRESENTATIONS
North Bonneville Mayor Tom Payton welcomed the TIB to the city.  He mentioned the 1996, 1997, 2001, and 2005 projects completed in North Bonneville that were funded by TIB and thanked the Board for their support.
Mary Ann Duncan-Cole, City Administrator from Stevenson, thanked the Board for the flexibility provided through TIB grants that allows projects to be completed in an efficient manner.  She specifically thanked TIB project engineer, John Dorffeld, for his bridge expertise when he worked with the city on the Rock Creek Drive project.  She suggested that TIB staff might offer a workshop to public works directors to help them understand the details of road improvements.  
Bingen Mayor Brian Prigel noted that the $7 million downtown revitalization project and a sidewalk project that TIB funded for the city improved tourism, provided incentive for downtown commercial building to renovate, and boosted owner-occupied housing.  

Dean Lookingbill and Dale Robbins from the Regional Transportation Council thanked TIB and the staff for their support and help.
NON-ACTION ITEMS
A.
Chair’s Report – Chair Bowman represented TIB at the Pasco Charles D. Kilbury Overpass ribbon cutting earlier in the month.
B.
Executive Director’s Report  
Steve Gorcester reported on the following:

· The agency request legislation that would allow TIB to retain the residual monies from CHAP to go into the Small City Preservation Program.  Since 1998, $1.5 million has been returned to the cities, and this money could be used more efficiently if placed in SCPP.  Some key larger cities and AWC support this legislation.  The Board concurred with this legislative agenda.

· There is a minor possibility that the Governor’s Office may make any increase decisions.

· The call for projects closed on August 31 with 399 applications requesting a total of $515 million.  TIB has between $57 million and $68 million available, which will fund between 42 to 60 projects.  The lower number of applications is due to limited local match and the Board’s direction of limiting applications to five per agency. 
· Explained the “Demand Tracker” system used in the Dashboard and how this process helps to stabilize payments.
· Steve was asked by OFM to present the federal fund exchange (de-TEA) concept and explain how this process works.  The MPOs are concerned that TIB might be trying to tap into their funds.  Steve clarified that is not the case and that TIB would like to institutionalize the de-TEA practice on a statewide basis and only with non-CA agencies.  
· OFM requested TIB to survey our customers and work with GA to help determine how the state could achieve better cost-buying power.  Seven municipalities were surveyed, meetings were held with GA, and a letter was sent to Victor Moore with the results and recommendations.  This letter was distributed to the TIB members.
· The following recent project events were highlighted:  
· City of Maple Valley – Four Corners groundbreaking
· City of Everett – 112th groundbreaking
· City of Pasco – Charles D. Kilbury Overpass ribbon cutting (formerly Aisnworth Overpass)
C.
Financial Report
Theresa Anderson reported on the 2007-09 budget request, which was submitted to OFM in August.  Program under runs can be expected in each account.  She briefed the Board on the 16-year financial plan, which includes requesting spending authority for $2.5 million in the Small City Pavement Program.  There is a current fund balance of $9.4 million in the TIA, $12.4 million in UATA, and $2.0 million in the SCPP.     
In an expenditure–revenue comparison, the TIA’s revenue is at $50 million with expenditures at $44 million.  In the UATA, revenue is $65 million and expenditures at $46 million.  It was noted that TIB keeps 80% of any interest earned; 20% goes into the general fund.
D.
Project Activity Report 

Greg Armstrong reported on the project activities in the past two months.  The Route Transfer Program had one project go to bid award and had a surplus of $155,296.  There was also a surplus in the Urban Corridor Program of $287,414.  Increases were given in the Small City Arterial Program ($376,759), the Sidewalk Program ($13,716), and the Urban Arterial Program ($606,918).  All of these changes resulted in a net increase of $554,683 in TIB obligations.  
E.
Delayed Projects Report
Steve Gorcester provided an update on the delayed projects.  Of the 28 projects listed, 13 have received notification of the initial delay (Stage 1), 13 have sent a schedule commitment which is being monitored by TIB staff (Stage 2), and two may need to report to the Board or consider withdrawal (Stage 3).  The City of Stanwood is in the Stage 2 level of delay; however, their response of a schedule commitment was not accepted.  TIB staff is working with the agency on this project.  Councilmember McClure requested the list be reformatted to show stage level and sent to board members.    
Ms. Stamm questioned how many projects might be delayed due to permitting issues and the extra costs associated with that in the long-run.  She suggested that TIB hire a person to work at resource agencies solely on permitting.  Steve was concerned that our granting authority does not allow this, but would research the issue.  
Mr. Wessels voiced concerns regarding an agency’s hesitancy to take right-of-way issues to condemnation if necessary.  He suggested that questions regarding right-of-way issues and permitting become part of the application process to help staff and board members know concerns up front.  Steve can ask agencies to certify information; however, if a permitting or right-of-way issue comes up after the project has started, TIB needs to work with that agency toward a resolution, either through project withdrawal or additional funding from the agency to cover the cost of delay.    

ACTION ITEMS 

A. City of Kittitas: Main Street increase request – The City of Kittitas is requesting an increase of $421,087 on the Main Street project.  The request is due to: 1) fish passage improvements are required by the Dept. of Fish and Wildlife, escalating the cost; 2) a right-of-way issue which has slowed the project; and, 3) an increase in material costs.  The right-of way issue is very complex and has delayed the project considerably.  
MOTION:  It was moved by Councilmember McClure with a second from Ms. Marchione to approve a $421,087 increase for the Kittitas Main Street project, bringing the total to $920,087 in SCAP funds.  Motion carried unanimously.
B.
City of Shelton:  Northcliff Road sidewalk deviation request – This issue was initially brought to the Board at the July 2006 meeting as an increase request.  During that discussion, the Board requested a peer review be completed on this project to determine the need for sidewalks on both sides of the project.  A peer review was done in August, recommending a sidewalk deviation on the north side of Northcliff Road.  It was noted that bike lanes would be included on both sides of the street.
MOTION:  It was moved by Mr. McKinley with a second from Mr. Weber to approve a sidewalk deviation to omit sidewalk on the north side of Northcliff Road.  Motion carried unanimously.
C.
Administrative Authority for Sidewalk Increase – The administrative authority for sidewalk increases is currently set at $25,000.  It is requested to increase this amount to $50,000.  It is the agency’s prerogative to present to the Board if their increase request is denied under the administrative authority.  

MOTION:  It was moved by Mr. Weber with a second from Ms. Davis to approve the Executive Director’s Delegation of Authority in small city sidewalk program up to $50,000.  Motion carried unanimously.
D.
WAC 479-06 Revisions Approval – The revisions to WAC 479-06 were discussed at the July 2006 Board meeting, incorporating the minor changes requested at that time.  These changes were then reviewed by the  Assistant Attorney General. 

MOTION:   It was moved by Mr. McKinley with a second from Councilmember McClure to approve the revisions made to WAC 479-06, with final adoption after a public hearing.  Motion carried unanimously.
FUTURE MEETING
The next TIB meeting will be held on November 16-17, 2006 in Federal Way.  A meeting notice for this will be sent out on October 27 2006.

EXECUTIVE SESSION
Chair Bowman adjourned the public meeting at 11:11 AM for an executive session to discuss personnel matters.  The public meeting was expected to reconvene within 15 minutes.  Mr. Weber excused himself from the executive session noting a possible conflict of interest.

RECONVENE PUBLIC MEETING

Chair Bowman reconvened the public meeting at 11:23 AM.  

MOTION:  It was moved by Mr. McKinley with a second from Councilmember McClure to increase the Executive Director’s salary by 1.6 percent per the allowed COLA, effective September 1, 2006.  Motion carried with one abstention from Mr. Weber.

ADJOURNMENT

The meeting adjourned at 11:24 AM.

