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Transportation Improvement Board

July 28, 2006
Hampton Inn
Richland, Washington

MINUTES

TIB Board Members Present

TIB Staff

Commissioner Leo Bowman, Chair
Mr. Dick McKinley

Steve Gorcester

Councilmember Jeanne Burbidge, Vice Chair
Commissioner Greg Partch

Rhonda Reinke
Mr. Todd Coleman

Ms. Robin Rettew
Greg Armstrong
Ms. Kathleen Davis
Mr. David Stalheim

Theresa Anderson
Councilmember Bill Ganley
Ms. Heidi Stamm
Eileen Bushman/recorder
Councilmember Calvin Goings

Mr. Jay Weber


Ms. Paula Hammond

Mr. Ralph Wessels
Councilmember Neil McClure



TIB Board Members Not Present

Mr. Mark Freiberger

Mr. Harold Taniguchi

Ms. Doreen Marchione

Mr. Steve Thomsen

Mr. Dave Nelson*
*Member was present at the Thursday, July 27 meeting.

CALL TO ORDER
Chair Bowman called the meeting to order at 9:02 AM.  He asked Board members to introduce themselves to the two new board members Todd Coleman, ports representative from Port of Vancouver, and Ralph Wessels, non-motorized transportation representative with Bicycle Alliance of Washington.  Both were appointed in early July.   

John Darrington, City Manager of Richland, welcomed the TIB to the city.  He noted that the city spends about $1 million each year on road improvements, and thanked TIB for helping with Leslie Road, Tapteal Loop, Keene Road, and Gage Boulevard.  

GENERAL MATTERS 
A.
Approval of May 19, 2006 Minutes

MOTION:  It was moved by Mr. McKinley with a second from Commissioner Partch to approve the minutes of the May 19, 2006 Board meeting as printed.  Motion carried unanimously.

B. Communications – Steve Gorcester referred the Board to the newspaper articles and letters in the board packet.  He specifically noted the articles referencing the widening of SR-305, which required immediate increased funding.  He also mentioned the article that notes the soaring costs of construction materials and the article about Lind ribbon cutting for SR-21.  

NON-ACTION ITEMS
A.
Chair’s Report – Chair Bowman welcomed the new Board members and stated that the purpose of the Board is to review criteria and make policy.  He noted the challenges Board members face to not speak about their own projects and that members are not allowed to affect the outcome of their own projects.  
B.
Executive Director’s Report  
Steve Gorcester reported on:

· Meeting with the state auditor for our two-year audit.  He will keep the board apprised of the results.

· The completion of implementing Executive Order 05-05, Archeological and Cultural Resources.   TIB staff worked with the Department of Archeological and Historic Preservation (DAHP) to determine criteria for the cultural review.  Letters were sent to agencies notifying them of any TIB funded projects that needed further review under this order.  TIB projects that were past 30 percent design on July 1 and projects funded under the Small City Pavement Preservation program are exempt.  Of the 126 TIB projects that were not exempt, 46 require further review. In addition, they were told that TIB would pay the cost of the review, but any findings requiring additional funds would not be automatically covered by TIB.  
Board members requested that staff contact DAHP to give a presentation to help members understand the definition of “historical dirt,” and learn the process and criteria used for a cultural review determination 
· The unavailability of the Executive Director during the last 3 weeks of August.

· The idea of TIB offering “best projects” awards nominated by staff.  
The Board requested that staff develop criteria to determine what constitutes a “best project.”  
· The following recent project events:  
· City of Covington – 256th Street groundbreaking

· City of Wenatchee – Columbia Street ribbon cutting

· City of Everett – SR-527 ribbon cutting

· Town of Lind – SR-21 ribbon cutting

· City of Burien – 1st Avenue South groundbreaking

· City of Kennewick – 19th Avenue and Creekstone Drive ribbon cutting (2 projects)
C.
Delayed Projects Report

Steve Gorcester explained the Delayed Projects process to the Board.  It is a three-stage process beginning with notification to agencies that have not reached bid award in the specified timeframe since receiving the TIB grant.  In the second stage of delay, the agency is required to submit an implementation plan, which includes an anticipated bid award date.  By the next reporting period to the Board, any agency that has not made progress toward construction is required to appear before the board for consideration of any further extension of the project.

Two agencies, Spokane Valley (Couplet) and Bothell (39th Avenue), were brought before the Board last July requesting additional time.  Both agencies withdrew their projects in May 2006.  

The current list of delayed projects totals 28.  Of these, 16 provided a schedule to the Board in September 2005.  Twelve of those projects have not yet reached the scheduled date; four have missed their scheduled date and may need to appear before the Board in September for consideration of an extension.  The four agencies that may need to appear before the Board are Everett, Port Angeles, Lacey, and Ridgefield.  The remaining 12 delayed projects will receive notification requesting an anticipated bid award date.  
C.
Financial Report
Theresa Anderson reported that the TIA fund balance is improving at $3.4 million and is moving toward the $5 million target fund balance.  To help build the TIA fund balance, increases have not been granted and $7 million of bonds have been sold.  Current expenditures in this account total $36.8 million, with allotments at $42.5 million. 

The UATA fund balance is at $14.9 million, well above its $5 million target fund balance.  Current expenditures in this account are at $38 million, with allotments at $53 million.  

The average payment cycle has been kept within its target of paying within 45 days for urban projects and averaging a 20-day cycle for small city projects.    
D.
Project Activities Report – Greg Armstrong reported that there were 63 project actions during May and June.  Two projects were withdrawn; Spokane Valley Couplet and Bothell 39th Avenue, totaling a $6.3 million surplus in the UCP.  There were minor increases for the SCP and UAP.  Project activities for this reporting period resulted in a net reduction of $5.9 million in TIB commitments.  
ACTION ITEMS

Increase/Scope Change Request
A.
City of Yakima: Nob Hill Boulevard – The City of Yakima is requesting a scope change to reduce the east project limits from South 68th Avenue to South 72nd Avenue.  Requesting a scope change became necessary because of delays in the private developer permit process, which caused delays for the entire project.  The scope change separates the project into a TIB segment that can proceed to construction independently, while the developer segment can be constructed later without using TIB funds.  The Board questioned the viability of reducing the project with no reduction in funding.  After discussion, it was agreed that it is better to fully fund a partial project then to have a delayed project that would end up costing additional funds.  The City of Yakima and the private developer will pay for the remainder of the project without requesting funding from TIB.  

MOTION:   It was moved by Mr. McKinley with a second from Mr. Weber to approve a scope change on Yakima’s West Nob Hill Boulevard project to move the east termini from South 68th Avenue to South 72nd Avenue.  Motion carried with one abstention from Yakima City Councilmember McClure.
B.
City of Poulsbo: SR-305 – The City of Poulsbo requested a $1 million increase for the SR-305 project to avoid further delays caused by “fish window” requirements.  If an increase was not immediately granted, the project would not go to construction until the next construction season to avoid interference with the salmon run into Dogfish Creek along SR-305.  Because of the urgency of this increase request, the Board was polled on June 14, 2006 and a majority of the Board indicated support for the increase.  

MOTION:  It was moved by Mr. McKinley with a second from Councilmember Ganley to approve a $1,000,000 increase for SR-305 bringing the total to $4,272,000 in UCP funds.  Motion carried unanimously.

C.
City of Shelton: Northcliff Drive – The City of Shelton is requesting a $731,791 increase for Northcliff Road.  This project required additional retaining walls to reduce right-of-way costs, additional storm drainage facilities to meet the current standard, and a cost increase in materials since the project was granted funding in 2004.  Additionally, the city had federal funding in the project, which added more cost because of the environmental and right-of-way process.  During the discussion of this increase request, the Board was concerned about the lack of bicycle lanes on this road and the issue of multi-modal transportation not being addressed.  It was suggested that a sidewalk deviation might help, and it was agreed that the TIB staff coordinate a peer review team to determine the appropriate modifications to this project.  Ms. Davis requested that a Highways & Local Program engineer be included in the peer review team. 

MOTION:  It was moved by Councilmember Goings with a second from Commissioner Partch to approve a $731,791 increase for Northcliff Road bringing the total to $2,182,350 in UAP funds, providing a peer review team evaluate the non-motorized access issues and recommend appropriate modifications at the September Board meeting.
Program & policy issues and General matters
D.
2007 Board Meeting Locations – The 2007 proposed meeting schedule was presented to the Board.  This year, the Board was given two options, with Option 1 having six meetings during the year and Option 2 having five meetings during the year.  Both options offered regional locations rather than a specific city.  This allows more flexibility in finding meeting space and appropriate lodging for the Board.  The initial proposed schedule had the Board meeting in the Port Angeles - Oak Harbor area in May and the Pullman – Clarkston – Walla Walla area in July.  The Board requested these two locations be reversed.  The Board agreed to continue meeting six times per year as noted in the following 2007 revised schedule:

	
DATE
	CITY

	January 25-26
	Olympia – Lacey

	March 22-23
	Yakima – Ellensburg

	May 17-18*
	Pullman – Clarkston – Walla Walla

	July 26-27
	Port Angeles – Oak Harbor

	September 20-21**
	Leavenworth – Chelan – Wenatchee

	November 29-30***
	Tacoma – DuPont


*Meeting date moved to THIRD Thursday & Friday of month due to Memorial Day weekend.

**Meeting date moved to THIRD Thursday & Friday of month due to scheduling conflict with WSAC.
***Meeting date moved to FIFTH Thursday & Friday of month due to Thanksgiving.



MOTION:  It was moved by Councilmember Goings with a second from Ms. Davis to adopt the 2007 TIB meeting schedule, Option 1, with changes to the summer and spring meeting locations as noted above.  Motion carried unanimously.    
FUTURE MEETING
The next meeting is scheduled for September 21-22 in North Bonneville.  Meeting notices will be sent out on September 1, 2006.

ADJOURNMENT

Ms. Rettew gave a brief update on Initiative 917, the latest initiative from Tim Eyman on cutting car tab taxes.  The Secretary of State’s Office had just announced that this initiative narrowly failed to meet the sampling to automatically put it on the ballot in November.  Secretary Reed will need to do a full signature count of the petitions to determine if it is eligible for the November ballot.

Commissioner Partch noted that Initiative 933 needs to be watched closely.  This initiative rolls back land use regulations and is one that TIB needs to be aware of.

Having no further business, the meeting adjourned at 10:45 AM.

