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Transportation Improvement Board

May 19, 2006

Oxford Suites

Spokane Valley, Washington

MINUTES

TIB Board Members Present
TIB Staff

Commissioner Leo Bowman, Chair
Mr. Dick McKinley
Steve Gorcester

Councilmember Jeanne Burbidge, Vice Chair
Mr. Dave Nelson
Rhonda Reinke

Mr. John Akers
Mr. Dave O’Connell
Greg Armstrong

Mr. George Cress
Commissioner Greg Partch
Theresa Anderson

Ms. Kathleen Davis
Mr. Harold Taniguchi
Eileen Bushman/recorder

Councilmember Bill Ganley
Mr. Arnold Tomac
Councilmember Neil McClure
Mr. Jay Weber
TIB Board Members Not Present

Councilmember Calvin Goings
Ms. Heidi Stamm*
Ms. Paula Hammond*
Mr. David Stalheim
Ms. Robin Rettew* 
Mr. Steve Thomsen*
*These members were present at the Thursday, May 18 meeting.

CALL TO ORDER
Chair Bowman called the meeting to order at 9:00 AM.  
GENERAL MATTERS

A.
Approval of March 24, 2006 Minutes

Commissioner Partch noted that the Spokane County scope change motion on page 13 in the packet needed to be corrected to add his name as the person who made a second to the motion.   
MOTION:  It was moved by Commissioner Partch with a second from Mr. Tomac to approve the minutes of the March 24, 2006 Board meeting with the correction noted above.  Motion carried unanimously.
B.
Communications – Steve Gorcester referred the Board to the articles in the board packet.  He specifically noted the article on page 17, “Work on Interchange (Finally) Begins,” noting that this is a TIB 1990s project that is now under construction.  He also referenced the board to the Northwest Magazine article, “Lynnwood Redux,” which is tied to the Smokey Point Interchange project.
NON-ACTION ITEMS
A.
Chair’s Report


Chair Bowman reported on the on-going concerns with projects that involve the railroads and encouraged board members to get involved with this issue and be aware of the delays this causes.
Chair Bowman presented four plaques to members that are leaving the board.  He thanked John Akers, Dave O’Connell, Arnie Tomac, and George Cress for the value, years of service, and unique perspective they each provided to the Board.   
B.
Executive Director’s Report

Steve Gorcester reported on:  
· The pressure to approve increases.
· TIB’s Core Values and their purpose in guiding management decisions:
· Improve and Innovate

· Manage Projects to Ribbon Cutting

· Dollars in the Ground – Not in the Bank

· Catalyst for Project Completion

· Project Updates

· Ferndale City Council asked Steve to speak at their meeting regarding the Malloy Road project, which is still moving forward.

· Because of a paving delay for Metaline Falls, the price of asphalt rose from $75 per ton to $90 per ton.  This cost is too high and TIB instructed the agency not to award.
· TIB may be paying for WSDOT overhead on the Chehalis project.  This needs to be fixed through the Memo of Understanding between WSDOT and the local agency. 

· Bothell and Spokane Valley have withdrawn their projects, 39th Avenue and Valley Couplet, respectively, because both were unable to meet the Board’s performance deadline that was given to them last year.
· There is continuing discussions between the City of Ridgefield and BNSF Railroad regarding the closure of Mill Street.

· The Port Angeles Gateway project was given an August extension to go to bid.  They are required to give monthly progress reports to TIB.

· Upcoming Project Events
· May 25 at 9:00 AM – 256th Groundbreaking in Covington

· June 6 at 10:00 AM – Columbia Street Ribbon Cutting in Wenatchee

· June 9 at 9:00 AM – SR-527 Ribbon Cutting in Everett

· June 10 at 10:30 AM – SR-21 Ribbon Cutting in Lind

· Recent project Events

· City of Yelm – 103rd Street Ribbon Cutting

· City of Tacoma – D Street Groundbreaking

· West Richland – Bombing Range Road (Phase 7) Ribbon Cutting

C.
Financial Report
Theresa Anderson reported that the Transportation Supplemental Budget was signed in March and TIB’s appropriation in TIA decreased by $9.2 million.  This decrease was based on the declining revenue forecast and a lower ending fund balance during last biennium, which was the result of paying off some of the 2001 funding series obligation and transferring some TIA projects into UATA.  
The TIA balance continues to be below the $5 million target.  In July, $7 million of bonds will be sold and $2.5 million of new law money will be deposited into the TIA account.  This should help stabilize the TIA and bring it closer to the $5 million target.  The UATA is at $14 million, well above its $5 million target.
D.
Project Activities Report

Greg Armstrong reported that over the last two months, the inventory has been reduced by 42 projects.  He noted that the City of Moxee was the first to open bids from the Small City Preservation Program for their overlay project.  Project activities for this reporting period resulted in a net increase of $61,583 in TIB commitments. 

ACTION ITEMS

A.
Increase Request


City of Lake Forest Park: SR-522 – The City of Lake Forest Park is requesting a $400,000 increase for the SR-522 (Bothell Way) project.  The original project was a pedestrian crossing with signal at NW 156th Street, which was changed dramatically when WSDOT added the widening of the SR-522 corridor to their nickel package projects.  Because this is a high accident corridor, WSDOT wants to extend sidewalks on both sides of the street with a signal at 153rd Street.     


The increase requested covers the cost of additional right-of-way, a retaining wall, and additional engineering and material costs.  The Board agreed that this seemed to now be a WSDOT project and after lengthy discussion also agreed that it was a project that needed to be completed. 
MOTION:  It was moved by Mr. Weber with a second from Councilmember McClure to approve a $400,000 increase for SR-522 (Bothell Way), bringing the total to $896,476 in UAP funds.  This increase is contingent on Lake Forest Park providing $101,452 and WSDOT providing full funding of the project as it is scoped today.  In the absence of Lake Forest Park Council approval of the $101,452, WSDOT still must provide full funding or the TIB $400,000 increase is suspended.  Motion carried with one opposing vote from Commissioner Bowman.
B.
FY 2008 Program Size and Schedule

Steve Gorcester presented the FY 2008 program size and schedule to the Board.  He noted that this is only a guideline constituting a call for projects, and that the actual size is approved at the November meeting with the adoption of the Priority Array.  


The recommended program schedule is: 

	
Date
	Milestone

	June 1, 2006
	Call for projects announced

	June 5-16, 2006
	Funding workshops scheduled across the state

	August 31, 2006
	Deadline for applications to be received or postmarked

	Sept.-Oct. 2006
	Application evaluation and field reviews

	Nov. 17, 2006
	Board selects projects at Federal Way Board Meeting



The recommended preliminary program size is:

	Transportation Improvement Account
	

	Urban Corridor Program
	$25 - 27 million

	Urban Arterial Trust Account
	

	Urban Arterial Program
	$25 – 30 million

	Small City Arterial Program
	$  5 - 8 million

	Sidewalk Program
	$ 2 – 3 million

	Total UATA
	$32 - 41 million

	TOTAL AWARD
	$57 - 68 million


MOTION:  It was moved by Mr. McKinley with a second from Councilmember McClure to approve the program schedule and preliminary program size listed above.  Motion carried unanimously.
FUTURE MEETINGS
The next meeting is scheduled for July 27-28 in Richland.  Meeting notices will be sent out by July 7, 2006.

ADJOURNMENT

Commissioner Partch encouraged the Board to go see the Monroe Street Bridge project and the Hayford Road project near Airway Heights.  He also mentioned that the SR-270 project, part of the Nickel Package, would hold a groundbreaking event on June 5.

Having no further business, the meeting adjourned at 10:57 AM.
