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Transportation Improvement Board

January 27, 2006
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Lacey, Washington

MINUTES

TIB Board Members Present

TIB Staff

Commissioner Leo Bowman, Chair
Mr. Dave Nelson

Steve Gorcester

Councilmember Jeanne Burbidge, Vice Chair
Mr. Dave O’Connell
Greg Armstrong

Mr. John Akers 
Commissioner Greg Partch

Theresa Anderson

Mr. George Cress
Ms. Robin Rettew

Eileen Bushman/recorder

Councilmember Bill Ganley

Mr. David Stalheim

Councilmember Calvin Goings

Ms. Heidi Stamm
Ms. Paula Hammond

Mr. Harold Taniguchi

Councilmember Neil McClure
Mr. Steve Thomsen

Mr. Dick McKinley

Mr. Arnold Tomac

TIB Board Members Not Present

Ms. Kathleen Davis

Mr. Jay Weber

CALL TO ORDER
Chair Bowman called the meeting to order at 9:00 AM.  He introduced the new TIB member, Mr. Taniguchi from King County Department of Transportation Metro Transit.  

GENERAL MATTERS 
A.
Approval of November 18, 2005 Minutes

MOTION:  It was moved by Mr. Tomac with a second from Councilmember Ganley to approve the minutes of the November 18, 2005 Board meeting as printed.  Motion carried unanimously.

B. Communications – Steve Gorcester referred the Board to the newspaper articles and letters in the board packet.  He specifically noted the letter from the City of Duvall recognizing Greg Armstrong and Theresa Anderson for their help and support.  

NON-ACTION ITEMS
A.
Chair’s Report to the Board 

Chair Bowman encouraged board members to attend the Good Roads legislative breakfast on February 1 in Olympia as it is a good opportunity to meet with legislators. 

Chair Bowman provided a brief update on the communication and process concerns with BNSF Railroad.    A representative from BNSF told Commissioner Bowman that what the railroad would like to see is a “boiler plate” agreement with each transportation agency.  Ms. Hammond reported that the Governor agrees with recommendations to start executive level meetings to resolve these issues.  Ms. Hammond has already attended one such meeting, and will keep the Board apprised of any progress or recommendations. 

B.
Executive Director’s Report  
Steve Gorcester reported on:

· The activities and project events that he has been involved with between December 2005 through January 2006, specifically noting two recent presentations – the TIB GMAP Dashboard for the Governor’s Deputy Chief of Staff and briefing Senator Patty Murray’s transportation staff on TIB business.  The latter resulted in a request from Senator Murray’s office to resubmit two small city projects, Ione and South Bend, for federal earmarking.  He provided a handout listing all activities.

· Price uncertainty, scarcity of materials, and a labor shortage all add to higher bids and increase requests.  (It was suggested by Mr. Thomsen to invite an expert in the field of labor shortages or inflationary construction costs to speak to the Board at a future meeting.)  TIB is at a limited capacity for increases, yet there is significant need for increases on several projects, specifically D Street in Tacoma, Malloy Street in Ferndale, and two emergent nature projects in Elma and Moses Lake.  In addition, gas prices have spiked, which will more than likely result in a negative revenue forecast.
· TIB remaining funds, which denote closing out the last of the 1990s projects.  In July 2001, there was still an $80 million obligation to the 1990s fund series projects.  This obligation has been reduced to about $7 million.  The $150 million obligated to the 2001 fund series projects has been reduced by 60% to about $60 million.  
· The slow progress on the Ridgefield Mill Street project.  Meetings have been somewhat productive, but the delay in this project has come from the BNSF Railroad.  TIB staff will keep the Board apprised of this project.

· A WSDOT partnership resulted in a 40% price reduction on four chip seal projects along SR 27.  Due to the immediacy of contracting with WSDOT, executive authority was used to approve chip seal on the following four cities:  Oakesdale, Tekoa, Fairfield, and Rockford.

· Recent TIB projects events:

· City of Arlington – Smokey Point Interchange (ribbon cutting)

· City of Duvall – Big Rock Road (ribbon cutting)

C.
Financial Report
Theresa Anderson reported that the UATA fund has an account balance of $8 million and the TIA fund is at $3.2 million.  Payment plans have been established to pay urban projects within 60 days and small city projects within 30 days.  The TIA has $58 million appropriation remaining in the biennium and the UATA has $82 million remaining.        

D.
Project Activity Report 

Greg Armstrong reported on the activities from November through December, 2005.  There were 43 project actions, of which 13 were contract completion actions.  Project activities for this reporting period resulted in a net increase of $48,403 in TIB commitments. 

ACTION ITEMS
A.
Emergent Nature Request


City of Elma:  Harding Road – The City of Elma is requesting $100,000 in TIB funds to construct a retaining wall to prevent road closure, possible loss of the water line, and damage to private property on Harding Road.  An original slide occurred in 2002 and is now within two feet of the edge of the pavement.  The city’s annual road budget is $123,000 and using $100,000 for this repair would be a hardship on the city.


MOTION:   It was moved by Mr. McKinley with a second from Vice Chair Burbidge to approve $100,000 in SCAP funds through the emergent nature process for the construction phase of the project.  Motion carried unanimously.    

B.
Sidewalk Deviation Request

Spokane County:  Hayford Road – Spokane County is requesting a sidewalk deviation to omit sidewalk on the east side of Hayford Road from the northern limit of development activity to the end of the project, approximately 4,950 feet.  A VE study was completed and the VE team recommended the county request a deviation due to the low demand for a pedestrian facility on the east side of Hayford Road.  If zoning changes and housing were constructed, the developer would be responsible for sidewalk and curb.  Several questions were brought up including the urban boundary of the project itself, the necessity of a sidewalk deviation south of Sprague and Hayford, and why the nearby casino and racetrack were not paying for this project.  After lengthy discussion on these questions, the Board agreed that more research on this project was needed before action could be taken on the sidewalk deviation request.  

MOTION:  It was moved by Mr. McKinley with a second from Councilmember Ganley to withhold signature approval on construction.  Motion carried unanimously.

C.
FY 2007 Small City Pavement Preservation Project Selection – The FY 2007 Small City Pavement Preservation projects were presented to the Board for adoption.  Thirty-one funded projects and 9 “provisional” projects totaling $1.98 million were recommended.  The funding for the 31 projects was inflated by 180% to allow for any unexpected costs.  Additionally, it is anticipated that the agency receiving the funds will not need the full amount granted, which will then allow the nine provisional projects to receive funding.  


MOTION:  It was moved by Councilmember Goings with a second from Mr. McKinley to authorize the funding of the 31 recommended FY 2007 SCPP projects, and to authorize the Executive Director to fund any or all of the nine provisional projects if funds become available during the biennium.  Motion carried unanimously.

FUTURE MEETINGS

The next meeting is scheduled for March 23-24, 2006 in Bellingham.  Meeting notices will be sent out on March 3, 2006.

ADJOURNMENT

The meeting adjourned at 11:14 AM.

