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Transportation Improvement Board

November 18, 2005

Vancouver Hilton

Vancouver, Washington

MINUTES

TIB Board Members Present

TIB Staff

Commissioner Leo Bowman, Chair
Mr. Dave Nelson

Steve Gorcester

Councilmember Jeanne Burbidge, Vice Chair
Commissioner Greg Partch

Greg Armstrong

Mr. John Akers 
Mr. David Stalheim

Theresa Anderson

Mr. George Cress
Ms. Heidi Stamm

Eileen Bushman/recorder

Ms. Kathleen Davis

Mr. Steve Thomsen

Councilmember Bill Ganley

Mr. Arnold Tomac
AGO
Councilmember Neil McClure

Mr. Jay Weber

Elizabeth Lagerberg, AAG

Mr. Dick McKinley

TIB Board Members Not Present

Councilmember Calvin Goings

Ms. Paula Hammond

Mr. Dave O’Connell

Ms. Robin Rettew

CALL TO ORDER
Chair Bowman called the meeting to order at 9:05 AM.  He introduced the following people in the audience:  Ken Nelson (City of Kennewick), Mayor John Idsinga (City of Battle Ground), Sam Adams (City of Battle Ground), Dean Lookingbill (Regional Transportation Council), Thayer Rorabaugh (City of Vancouver), and Lloyd Halverson (City of Camas).

GENERAL MATTERS 
A.
Approval of July 22, 2005 Minutes

MOTION:  It was moved by Councilmember McClure with a second from Councilmember Burbidge to approve the minutes of the July 22, 2005 Board meeting as printed.  Motion carried unanimously.

B. Communications – Steve Gorcester referred the Board to the newspaper articles in the board packet.  He specifically noted the Ferndale article and reported that the Ferndale project is now moving forward with a roundabout.  He also referred the Board to the article regarding Commissioner Partch’s appointment to the Board and the groundbreaking event in Fife with Governor Gregoire.  

LOCAL PRESENTATIONS

Lloyd Halverson, City Administrator for the City of Camas, provided a presentation on the Lake Road project.  This $10 million project boosted the economy and would not have been possible without the coordinated partnership with WaferTech and TIB funding.  
Thayer Rorabaugh, City of Vancouver Transportation Services Manager, gave a presentation on the growth and development in the Vancouver area.  The Vancouver City Council authorized $42 million in bonds, leveraging $200 million in transportation projects to help pay for the demands on the growing infrastructure system.

NON-ACTION ITEMS
A.
Chair’s Report to the Board 

Chair Bowman announced the appointment of Harold Taniguchi to the Board.  Mr. Taniguchi is the Director of King County Department of Transportation, which includes the Metro Transit division.  He replaces Kim Zentz and represents the public transit system in an urban area with a population over 200,000.

Chair Bowman extended apologies from Councilmember Goings and Ms. Rettew who were unable to attend the meeting due to respective budget meetings.

B.
Executive Director’s Report 

Steve Gorcester reported on:

· The activities and project events that he has been involved with between August to October, 2005 specifically noting two recent presentations – the TIB Dashboard at the Information Systems Management Association and speaking at the Washington Asphalt Conference as the keynote.  He provided a handout listing all activities.

· The proposed Governor’s budget, which places $1 million from the UATA in reserve.  OFM is aware that TIB is not in agreement with this and the Board agreed to leave any discussion on this to the Legislature in the transportation or financial committees.
· Recent TIB projects events:

· City of Federal Way – Pacific Highway South, Phase 2 (ribbon cutting)

· City of Covington – Wax Road (ribbon cutting)

· City of Spokane – Monroe Street Bridge (ribbon cutting)

· City of Lynnwood – 176th (ribbon cutting) and 44th Avenue West (ribbon cutting)

· Pierce County – Lake Tapps Parkway (ribbon cutting)

· City of Naches – Old Naches Highway (ribbon cutting)

· City of Fife – Pacific Highway (groundbreaking)

· City of Bellevue – 148th Avenue SE (ribbon cutting)

· City of West Richland – Bombing Range Road (ribbon cutting)

· Snohomish County – Lundeen Parkway (ribbon cutting)

· Town of LaCrosse – North Main & A Streets (ribbon cutting)

· Douglas County – Grant Road (ribbon cutting)

· City of Mill Creek – Dumas Road (ribbon cutting)

· Town of Cathlamet – Division & River Streets (ribbon cutting)

C.
Financial Report
Theresa Anderson reported that the UATA fund has an account balance of $14 million and the TIA fund is at $7.6 million.  The Administrative account has an appropriation of $3.2 million for the biennium.  She also reported TIB does an average of $8 million to $10 million of progress billings each month.  

Theresa provided a “Dashboard” presentation, which shows live, real-time data.  In “project payments vs. allotments,” the TIA is within $1 million of its allotment, and the UATA is within $15 million of its allotment.  

In September, the revenue forecast showed a $2.5 million loss.  The November forecast not only recovered the $2.5 million, but also increased the revenue by $1.7 million ($1 million in the UATA and $750,000 in the TIA).

TIB’s remaining obligation continues a steady decline.  In 2001, TIB had 950 projects with outstanding financial commitments totaling $35 million.  The agency stopped making payments 5 months before the end of biennium, and after three years, TIB completed its financial recovery.     

D.
Project Activity Report 

Greg Armstrong reported on the activities for the past four months from July to Oct. 31, 2005.  There were 140 project actions, of which 30 were contract completion actions.  Six projects resulted in a surplus of $1.6 million, and six projects received increases totaling $1.2 million.  Project activities for this four-month reporting period resulted in a net reduction of $547,082 in TIB commitments. 

ACTION ITEMS
A.
City of Woodinville:  Woodinville Trestle Scope Change Request – The City of Woodinville requested a scope change to make safety and capacity improvements at the intersection of SR-202 and NE 175th and add an eastbound lane on NE 175th Street from SR-202 at 133rd Avenue NE.  This change would also eliminate replacing the existing railroad trestle avoiding an increase in costs and an uncertain future for the BNSF line.  The scope change would result in an $800,000 decrease in TIB funds. 


MOTION:   It was moved by Mr. Stalheim with a second from Mr. Weber to approve a scope change to makes safety and capacity improvements at the intersection of SR-202 and NE 175th and the eastbound lane on NE 175th Street from SR-202 at 133rd Ave NE.  Motion carried unanimously.    

B.
Small City Pavement Preservation


1.  Criteria Adoption – The criteria for the Small City Pavement Preservation Program were reviewed at the November 17, 2005 work session.  The criteria were developed through comments from a small city panel that presented small city needs to the Board (January 2005), discussions with small city focus groups (July 2005), surveys with customer agencies with follow-up interviews (October and November 2005), and a training workshop at the IACC Conference (November 2005).  

Mr. David Vorse, City of Castle Rock Public Works Director, provided comments during the November 17 work session.  Mr. Vorse opposed the competitive process and asked the Board to consider giving small cities $10,000 annually for road maintenance and to lower the population cut-off for small cities to 3,500.  He also voiced concerns regarding the significance placed on Pavement Condition Rating scores, as this did not address important sidewalk issues.  It was noted that SSB 5775, which is the statute for this program, includes sidewalk maintenance as an eligible cost.  

After additional discussion, the Board agreed that this is to be viewed as the pilot criteria, which will be reviewed next year.  Concerns regarding how this program works during its first year will be addressed during the criteria review period.  

MOTION:  It was moved by Mr. McKinley with a second from Commissioner Partch to adopt the criteria for the Small City Pavement Preservation Program as presented.  Motion carried unanimously.

Councilmember McClure and Commissioner Partch thanked the staff for their time and commitment necessary to draft criteria for a new program.

2.  Authorize Call for Projects – TIB staff recommended a call for projects for the Small City Pavement Preservation Program of $2 million, with $1 million available in FY 2006 and $1 million available in FY 2007.  A two-year call provides a better opportunity to use the funds before the end of the 2005-07 biennium.  

MOTION:  It was moved by Commissioner Partch with a second from Councilmember McClure to authorize a $2 million call for projects, with payment scheduled per biennia:  $1 million in FY 2006 and $1 million in FY 2007.  Motion carried unanimously.

C.
FY 2007 Project Selection – The FY 2007 priority array was presented to the Board for adoption.  Seventy-nine projects totaling $106 million were recommended.  The breakdown of programs and funding included:

· 13 Urban Arterial Program projects totaling $27.3 million

· 10 Urban Corridor Program projects totaling $34.4 million

· 17 Sidewalk Program projects totaling $2.1 million

· 19 Small City Arterial Program projects totaling $9.7 million

· 16 Small City Sidewalk Program projects totaling $2.0 million

· 4 Corridor Completion Initiative projects totaling $30.5 million


Steve Gorcester noted that projects in the UATA could receive funding immediately, and those funded by the TIA would begin receiving payment July 1, 2006 unless otherwise approved by the Executive Director.  The Corridor Completion Initiative projects would be funded from the source most readily available.

MOTION:  It was moved by Mr. McKinley with a second from Mr. Nelson to adopt the FY 2007 Priority Array as presented, with funds available for UATA funded projects effective immediately; funds available for TIA funded projects beginning July 1, 2006, unless otherwise approved by the Executive Director, and CCI projects funded from the best available funding source.  Motion carried unanimously.

There was some discussion on limiting the number of applications that each agency may submit.  TIB staff will determine if this is feasible, and if so, will provide a recommendation at a future meeting.  If it is advised to limit applications, this would be developed as a WAC rule.  

FUTURE MEETINGS

The next meeting is scheduled for January 26-27, 2006 in Lacey.  Meeting notices will be sent out on January 6, 2006.

EXECUTIVE SESSION
Chair Bowman adjourned the public meeting at 11:05 AM for an executive session to discuss personnel matters.  The public meeting was expected to reconvene within 15 minutes.  Mr. Weber excused himself from the executive session noting a possible conflict of interest.

RECONVENE PUBLIC MEETING

Chair Bowman reconvened the public meeting at 11:19 AM.  

MOTION:  It was moved by Mr. McKinley with a second from Mr. Nelson to increase the Executive Director’s salary by 3.2 percent, effective September 1, 2005.  Motion carried with one abstention from Mr. Weber.

The State Committee on Agency Officials’ Salaries (SCOAS) increased the salary plateau maximums by 3.2 percent to coincide with the September 1, 2005 cost of living general increase for non-represented state employees approved by the Legislature.  Commissioner Partch asked that the record reflect that this increase is viewed as a merit increase rather than a COLA.

ADJOURNMENT

The meeting adjourned at 11:22 AM.

