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Transportation Improvement Board

May 20, 2005
Yakima Oxford Suites & Inn
Yakima, Washington

MINUTES

TIB Board Members Present

TIB Staff

Councilmember Bill Ganley, Chair
Councilmember Neil McClure

Rich Struna
Commissioner Leo Bowman, Vice Chair
Mr. Dick McKinley

Omar Mehyar
Mr. John Akers 
Mr. Dave Nelson 

Bob Moorhead
Councilmember Jeanne Burbidge
Commissioner Michael Shelton

Eileen Bushman/recorder
Mr. George Cress 
Ms. Heidi Stamm 



Ms. Kathleen Davis 
Mr. Steve Thomsen

Councilmember Calvin Goings
Mr. Arnold Tomac



Ms. Paula Hammond




TIB Board Members Not Present

Mr. Dave O’Connell
Mr. Jay Weber
Mr. David Stalheim
Mr. Theo Yu

CALL TO ORDER
Chair Ganley called the meeting to order at 9:00 AM.  He introduced and welcomed new Board member, Pierce County Councilmember Calvin Goings.  Chair Ganley noted that TIB Executive Director Steve Gorcester had business in Olympia and was unable to attend this meeting.
GENERAL MATTERS 
A.
Approval of March 25, 2005 Minutes
MOTION:  It was moved by Vice Chair Bowman with a second from Mr. McKinley to approve the minutes of the March 25, 2005 Board meeting as printed.  Motion carried unanimously.

B. Communications – Chair Ganley referred the Board to the communications section in the Board packet, specifically noting the Ferndale article regarding the TIB roundabout project and the Pierce County Front Page News article about the appointment of Councilmember Goings.  
Mr. McKinley asked the record to show that the Ferndale project was a superb example of how TIB helped resolve the issue between the local agency and the local school district on a controversial project.  This intervention resulted in a win-win situation for the City of Ferndale and the Ferndale School District.
LOCAL PRESENTATIONS
Don Whitehouse, WSDOT South Central Regional Administrator, provided information on the TRANS-action vision to focus on corridor revitalization and encourage economic vitality through long-range transportation strategies.  
Gary Ekstedt, Yakima County Assistant Director, presented information on current projects including Riverside Road and Selah Loop Road, and mentioned Ahtanum Road, Wide Hollow Road, and Coolidge Road as future projects.

Kay Adams, Yakima City Engineer, focused on the Lincoln Avenue and B Street grade separation project, and provided information on Nob Hill reconstruction and the River Road widening.
Dennis Henne, Union Gap Public Works Director, talked about several projects in the area including 16th Street, 3rd Avenue, Main Street, Ahtanum Road, and the Valley Mall Boulevard, noting that there was a significant amount of retail and commercial growth in the area.

Joe Henne, Selah Public Works Director, and Mayor Bob Jones, thanked the Board for funding the Crusher Canyon Road.
Senator Deccio, 14th District State Legislator, addressed the board regarding the process of trying to get transportation projects funded.  He noted that there is a $4.3 million funding shortfall of Phase 3 for the Valley Mall Boulevard project.
Vice Chair Bowman told the Board about the importance of looking at transportation in its entire system, which includes ports, trucking, freeway system, trains, and arterials.  He referred to the dredging of the Columbia River and how that would allow tanker containers to move freight via this significant waterway.  He stated that if the ports could be fully utilized, it would relieve trucking congestion from the highway system, and wanted the Board to be aware of the connectivity of the entire transportation system.  
NON-ACTION ITEMS
A.
Chair’s Report to the Board 
Chair Ganley presented a plaque to Commissioner Shelton recognizing him for his service to the Board.  Commissioner Shelton has accepted a governor-appointed Board position with the State Board of Health.  He served on the TIB since 2001.
Chair Ganley presented a plaque to Mayor Pro Tem Marvella Goriniski of the City of Moxee in recognition of the city’s partnership with TIB to complete the Postma Road project.  Mayor Pro Tem thanked the Board for providing the funding and noted that this project was instrumental in the Ace Hardware Distribution Center choosing Moxee for it site.
B.
Executive Director’s Report 
Steve Gorcester provided an Executive Director’s report at the July 21 work session.  He talked about:
· The cost savings with the Chelan project because of the agreement between TIB and WSDOT pavers.

· TIB project engineer JoAnn Schueler accepted a position with WSDOT Olympic Region.  Mike Polodna has taken over the TIB region that JoAnn formerly maintained.  That area includes projects within Clallam, Grays Harbor, Jefferson, Kitsap, Lewis, Mason, Pacific, Pierce, and Thurston Counties.  In addition to managing special projects, Bob Moorhead is working with agencies in Mike’s old region which includes Island, San Juan, Skagit, Snohomish, and Whatcom Counties.

· Recent TIB project events that highlighted ribbon cuttings for:
· City of Moxee – Postma Road

· King County – Federal Way Redondo Park and Ride

· City of Chelan – Newstreets

· City of Wenatchee – Maple Street

· City of Shelton – Olympic Highway South Pedestrian Path

· City of Yakima – Washington Avenue

· Yakima County – Keys Road

· The 2005 legislative session that resulted in $7 million of new law funding for the TIB.
C.
Financial Report
Rich Struna reported that the UATA expenditures totaled $90.2 million and holds an account balance of $5.5 million.  The TIA account balance is $10.8 million, with expenditures totaling $72.1 million.  The appropriation balance in the Administrative account is $490,000.

Rich reviewed the 6-year financial plans for the FY 2005-07 biennium.  The two accounts administered by the TIB began the biennium with an estimated combined fund balance of $13.3 million.  Based on the latest forecast distributed in March 2005, the TIB expects to receive $194 million in revenue.  TIB’s total appropriation for the biennium is $206.3 million.  The estimated ending balance for the biennium is $1.1 million. 

D.
Project Activity Report 

Omar Mehyar reported that the AIP had a surplus of $500,000, the SCP had an increase of $335,000, and the TPP had a minor increase of $4,322.  Project activities for this reporting period resulted in a net reduction of $587,401 in TIB commitments. 

ACTION ITEMS
A.
TIB/WSDOT Newstreets Selection – In 2004, TIB and WSDOT entered an agreement to add selected small city arterial paving projects to maintenance overlay projects on state routes.  Four small city projects were identified in which the state route overlay projects are adjacent to TIB projects.  TIB staff recommended the Board select the following four Newstreets projects that will be completed in conjunction with the WSDOT paving agreement:  Eatonville ($180,000), Metaline Falls ($145,000), Morton ($235,000), and Mossyrock ($190,000).
MOTION:  It was moved by Commissioner Bowman with a second from Councilmember McClure to select Newstreets projects in Eatonville, Metaline Falls, Morton, and Mossyrock at an estimated cost of $750,000 in TIB funds.  Motion carried unanimously.

B.
FY 2007 Preliminary Program Size/Schedule – Omar Mehyar presented the FY 2007 program size and program schedule to the Board.  Because the Legislature approved an additional $5 million per biennium to be used in the TPP, TIB staff recommended two options: 1) to increase the level of investment in individual projects; or, 2) to fund the completion of significant corridors in which TIB already had a substantial investment (Corridor Completion Investment).  Reducing the amounts offered in the AIP, along with the additional $5 million from the Legislature, would allow the TIB to offer a total of $30 million to the Corridor Completion Investment if the Board selects Option 2.  The table below lists both options.

	Programs
	Option 1

Increased individual project investment
	Option 2

Investment in corridor completion

	Corridor Completion Investment*
	
	$30 M

	Arterial Improvement Program (AIP)
	$30 - $40 M
	$25 - $35 M

	Pedestrian Safety and Mobility Program (PSMP)
	$3 – 4 M
	$3 – 4 M

	Small City Program (SCP)
	$6 - $8 M
	$6 - $8 M

	Transportation Partnership Program (TPP)
	$40 - $45 M
	$35 - $40 M

	Reserved for future federal match projects
	$5 M
	$5 M

	Small City Preservation and Sidewalk Program (SCPSP)
	$2 M
	$2 M


Councilmember Goings requested that staff determine if emergency WAC rules were required to implement the Corridor Completion Investment, and if so, to present them at the July meeting. 

MOTION:  It was moved by Mr. McKinley with a second from Councilmember Burbidge to adopt Option 2, which includes funding for corridor completion, of the FY 2007 Program Size as listed above.  The highest rated corridor projects will be funded on a statewide basis.  Motion carried unanimously.
The recommended program schedule is:
	Date
	Milestone

	June 1, 2005
	Call for projects announced

	June 7-16, 2005
	Funding workshops scheduled across the state

	August 31, 2005
	Deadline for applications to be received or postmarked

	September-October 2005
	Application evaluation and field reviews

	November 18, 2005
	Board selects projects at Vancouver Board Meeting


MOTION:  It was moved by Mr. McKinley with a second from Ms. Davis to adopt the FY 2007 Program Schedule as listed above.  Motion carried unanimously.

C. Criteria Changes FY 2007 – The FY 2007 criteria changes were presented at the March 2005 Board meeting.  The Board requested staff to release criteria changes for public comment, retain the “Add New HOV Lane Each Direction” under AIP’s Mode Accessibility category, and  add “Supports Annexation Agreement, 0 to 5 points” to TPP’s Growth & Development category.  All were implemented and the comments received from clients were favorable.  It was recommended to change the term “child care facilities” to “child care centers” to avoid confusion over a private facility versus a public facility.  A detailed list of criteria was presented to the Board.
MOTION:  It was moved by Councilmember McClure with a second from Mr. Nelson to implement the FY 2007 criteria as presented.  Motion carried unanimously.
D. Election of Chair and Vice Chair – The Chair and Vice Chair of the TIB are elected every two years by the members of the Board.  Both are selected from among the six elected officials serving on the Board, and one is to be a county official and one a city official, as stated in the TIB Bylaws, Article II, Sections 1a and 1c.  The Chair traditionally alternates between a county and city representative.  
MOTION:  It was moved by Mr. McKinley with a second from Commissioner Shelton to elect Commissioner Leo Bowman as Chair for FY 2005-07.  Motion carried unanimously.

MOTION:  It was moved by Councilmember McClure with a second from Mr. Nelson to elect Councilmember Jeanne Burbidge as Vice Chair for FY 2005-07.  Motion carried unanimously.

FUTURE MEETING
The next Board meeting is scheduled to meet in Spokane on July 21-22, 2005.  A meeting notice regarding the July meeting will be sent out on July 1, 2005.  
ADJOURNMENT
The meeting adjourned at 11:00 AM.

