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Transportation Improvement Board

January 28, 2005
Kitsap Conference Center
Bremerton, Washington

MINUTES

TIB Board Members Present

TIB Staff

Councilmember Bill Ganley, Chair
Mr. Dick McKinley

Steve Gorcester

Commissioner Leo Bowman, Vice Chair
Mr. Dave Nelson

Rich Struna

Mr. John Akers 
Mr. Dave O’Connell

Omar Mehyar
Councilmember Jeanne Burbidge
Commissioner Mike Shelton

Eileen Bushman/recorder
Mr. George Cress
Mr. David Stalheim



Ms. Kathleen Davis
Ms. Heidi Stamm



Ms. Paula Hammond
Mr. Steve Thomsen
Councilmember Neil McClure
Mr. Arnold Tomac
TIB Board Members Not Present

Mr. Jay Weber

Mr. Theo Yu

Ms. Kim Zentz


CALL TO ORDER
Chair Ganley called the meeting to order at 9:05 AM.  He introduced the newest Board member, Heidi Stamm, who replaces Bonnie Berk as the private sector representative.
WAC PUBLIC HEARING
Chair Ganley opened the Public Hearing for WAC revisions at 9:07 AM pursuant to the authority given under Chapter 47.26 RCW, Chapter 42.30 RCW, the Open Public Meetings Act, and Chapter 34.05 RCW, the Administrative Procedure Act.  The hearing was held to consider testimony on:

WAC 479-12-150 – Matching ratios for AIP projects

WAC 479-14-180 – Local/private matching funds on TPP projects 

Steve Gorcester gave a brief review of the WAC revisions explaining that this revision provides a consistent graduated match scale for both the AIP and TPP programs.  He noted that these proposed changes to the WAC were reported at City and County engineers’ meetings, posted on the web, and e-mails sent to client agencies. 
There was no written or oral testimony presented during the public hearing.  Chair Ganley closed the public hearing at 9:18 AM.
MOTION:  It was moved by Vice Chair Bowman with a 2nd from Councilmember Burbidge to adopt the WAC revisions as presented.  Motion carried unanimously.

GENERAL MATTERS 
A.
Approval of November 19, 2004 Minutes
MOTION:  It was moved by Mr. Tomac with a second by Councilmember McClure to approve the minutes of the November 19, 2004 Board meeting as printed.  Motion carried unanimously.

B. Communications – Steve Gorcester referred the Board to the communications section in the Board packet, specifically noting the articles about the projects selection made in November, the Chehalis roundabout, and the Spokane Valley couplet.  He also mentioned the article in the Spokesman-Review about Board member Kim Zentz who took a position with the Spokane Intercollegiate Research & Technology Institute and will be stepping down from the Board in March.  
LOCAL PRESENTATIONS

Lynn Price, project manager for the Gateway project in the City of Bremerton, gave a presentation on the safety and congestion relief improvements to SR-3/304.
Jim Bay, Public Works Director for the City of Sequim, spoke about the Washington Street improvements and the downtown revitalization.  The projects that were funded by TIB have rejuvenated the city. 
Chair Ganley thanked both for presenting.
NON-ACTION ITEMS
A.
Chair’s Report to the Board 
Chair Ganley reported that the replacement for Board member Rob McKenna would be nominated by the Washington State Association of Counties (WSAC) at their February 10 meeting.  He turned the floor to Councilmember Burbidge who presented a plaque to the Board on behalf of the City of Bellevue in recognition of their funding support to complete the Bellevue Downtown Access project.  

B.
Executive Director’s Report 
Legislative Update – Steve Gorcester reported that the following issues/bills were being monitored:
· Capital Budget

· Spokane SR-290 RJT Request

· Abolishment of LTC and broader scope for Transportation Commission
He distributed a handout that outlined Governor Gregoire’s plan for transportation. which focused on federal funding, alternative transportation, accountability, and improvement of freight mobility.

Project Events – The following recent project events were highlighted:
· City of SeaTac – International Boulevard – Phase 3 (ribbon cutting)

· City of Lakewood – Gravelly Lake Dr/Steilacoom Blvd/Lakewood Blvd (ribbon cutting)
· City of Bellevue – I-405 Bellevue Downtown Access (ribbon cutting)

C.
Review of Emergent Nature Policy


At the November 2004 Board meeting, staff was requested to provide a historical overview of the Emergent Nature Policy.  The policy was developed in the early 1990’s to allow the Board to select projects outside of the annual priority array selection process.  The local agency must demonstrate that the need for the project is the result of new developments in the area and was not anticipated when the agency prepared its current six-year transportation program.  The policy has been used sparingly since its adoption, funding less than one percent of the projects in TIB’s inventory.  The following table was provided to the Board to describe the detail of funded emergent nature projects.
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Lead Agency

Project

Justification

TIB Funds

1996

PIERCE COUNTY

DuPont/Intel Traffic Mitigation                   

The TIB provided funding to modify the existing I-5 exit 119 

interchange. Improvements included a signal at Dupont-Steilacoom 

Road and Center Street as interim access improvements to the Intel 

site.

2,983,962

1996

CAMAS

NW Parker Street Extension                        

The TIB funded an extension of Parker Road to serve the new 

Wafertech Semiconductor manufacturing plant.

1,078,245

1998

BENTON COUNTY

Bowles Road                                       

The project reconstructed Bowles Road into a year-round arterial 

connecting the Port of Kennewick Finley site to SR 397. This allowed 

Columbia Colstor to continue operation and potentially expand at the 

site.

412,269

1998

WILBUR

South Division Street

The TIB provided funding for the emergency repair of the roadway 

resulting from a water main break.

19,797

2001

BURIEN

Maplewild Avenue SW                               

The roadway was damaged during the 2001 Nisqually Earthquake. 

TPP funds were provided to offset half of the $800,000 required to 

match federal funds available for earthquake repairs.

383,536

2005

GRANDVIEW

Grandridge Road

The signal at the intersection of Grandridge Road and West Second 

Street was damaged by a corn truck driven by an unauthorized driver.

187,500

TOTAL

5,065,309


 It was the consensus of the Board to keep the Emergent Nature Policy as it is currently written.
D.
Strategic Plan and SWOT Report


Rich Struna referred the Board to the Balanced Scorecard document in their packet.  He explained that this tool provides strategic direction to the Board and organizes the information in a way that focuses attention on key areas and elements needed for successful strategic management.  The last update to the TIB Balanced Scorecard was in 2002.  TIB’s strategic planning process calls for a review of the plan as conditions change.  Rich requested that the Board review this document and prepare to update it at the March Board meeting.  
E.
Financial Status 

Rich Struna reported that the UATA continues to see expenditures that match our predictions.  The current account balance is $6,015,549 with an appropriation balance of $22,592,673.  The TIA has $13,955,000 in remaining bonding authority.  The current account balance is $16,894,315 with an appropriation balance of $40,814,857. The next meeting’s report will show a major decrease in both accounts due to client agencies closing out their books in January.  
F.
Project Activity Report 

Steve Gorcester reported that there is little activity on this month’s report.  Project activities for this reporting period resulted in a net increase of $106,000.  Administrative authority was used to move a couple of projects forward.  
REVIEW OF NEW TRAVEL FORMS
Eileen Bushman reviewed the new travel forms that the Board will now be required to use. At the November meeting, the Board adopted the state’s “accountable plan,” which provides Board members with reimbursement of allowable meal and lodging expenses on the same basis, and under the same regulations, as state officials and employees.  Handouts were provided to the Board which explained travel policy and reimbursement.
FUTURE MEETING
The next Board meeting is scheduled to meet in Lacey on March 24-25, 2005.  A meeting notice regarding the March meeting will be sent out on March 4, 2005.  
ADJOURNMENT
The meeting adjourned at 11:07 AM.

