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Transportation Improvement Board

November 19, 2004
SeaTac City Hall
SeaTac, Washington

MINUTES

TIB Board Members Present

TIB Staff

Councilmember Bill Ganley, Chair
Mr. Dave Nelson

Steve Gorcester

Commissioner Leo Bowman, Vice Chair
Mr. Dave O’Connell

Rich Struna

Mr. John Akers 
Commissioner Mike Shelton

Bob Moorhead
Councilmember Jeanne Burbidge
Mr. David Stalheim

Greg Armstrong
Mr. George Cress
Mr. Steve Thomsen

Eileen Bushman/recorder
Ms. Kathleen Davis
Mr. Arnold Tomac



Ms. Paula Hammond
Mr. Jay Weber

Councilmember Neil McClure
Mr. Theo Yu

Mr. Dick McKinley 
Ms. Kim Zentz

TIB Board Members Not Present

Councilmember Rob McKenna


CALL TO ORDER
Chair Ganley called the meeting to order at 9:00 AM.  

GENERAL MATTERS 
A.
Approval of September 17, 2004 Minutes
MOTION:  It was moved by Vice Chair Bowman with a second by Councilmember Burbidge to approve the minutes of the September 17, 2004 Board meeting as printed.  Motion carried unanimously.

B.
Communications – Steve Gorcester referred the Board to the communications section in the Board packet to review at their convenience.  
LEGISLATIVE STRATEGIES OF TRANSPORTATION ASSOCIATIONS
The Association of Washington Cities (AWC), the Washington State Association of Counties (WSAC), and the Washington State Transit Association (WSTA) were invited to present a brief overview of their legislative priorities for the 2006 session.  
AWC – AWC’s legislative package will not be finalized until after it has been approved by their Board.  Jackie White stated that in the proposed package, AWC would:

· aggressively pursue legislation for more direct distribution from the Motor Vehicle Fuel Tax
· support public-private agreements

· work with other groups to help provide funding for maintenance and pavement preservation
· oppose the unnecessary restriction of how specific funds may be used


WSAC – Scott Merriman reported that WSAC proposed to:

· leave existing tax formula as is

· use a different distribution for new law funding
· use funding partners whenever possible

· work jointly with other groups so it is easy for legislature to act


WSTA – Jim Shipman stated that WSTA is working on:
· developing a stronger partnership with the state

· reviewing access, safety, preservation, and system efficiencies in the transit arena

· increasing assistance from the state regarding access

· requesting an increase for rural match
LOCAL PRESENTATIONS

Tim LaPorte, Design Engineering Manager from the City of Kent, provided a presentation on the Green River Valley area, which included pictures of projects along 228th, the 272nd/277th corridor, and the 196th/200th corridor.
Cary Roe, Public Works Director for the City of Federal Way, presented slides along the SR-99 connecting corridor that runs through Tukwila, SeaTac, Des Moines, Kent, and Federal Way.  The project is broken into 16 phases and focuses on safety, mobility, and economic development. 

Chair Ganley thanked both for presenting.
NON-ACTION ITEMS
A.
Chair’s Report to the Board 
There was no Chair’s report for this meeting.  

B.
Executive Director’s Report 
Kalama Assessment – Steve Gorcester reported that TIB and WSDOT participated in a small city assessment for the City of Kalama at Kalama’s request.  The purpose of the small city assessment is to assist small cities with identifying high priority projects that would compete well for various sources of money.  
TIB/WSDOT Paving Contract Status – The paving agreement between TIB and WSDOT to allow TIB to task order WSDOT during paving projects for small cities is now signed and finalized.  The first paving project to fall under this agreement is the Chelan project.

Route Jurisdiction Transfer (RJT) Requests for Highways of Regional Significance – Steve Gorcester reported that he has been working closely with WSDOT to discuss highways of regional significance and their correlation to RJT requests.  
Project Events – The following project events were highlighted:
Recent Events
· Grant County – Big Bend Community College Parkway (ribbon cutting)

· Benton County – I-82 Intertie Phase 1 (ribbon cutting) and Phase 2 (groundbreaking)

· City of Mountlake Terrace – 220th Street (ribbon cutting)

· City of Des Moines – Pacific Highway (ribbon cutting)

It was noted that the ribbon cutting for SeaTac International Boulevard Phase 3 would be held immediately following the Board meeting.

C.
Financial Status 

Rich Struna reported that the Administrative expenses are approximately $100,000 under appropriation.  Some of that money will go toward the economic impact study currently underway.  The TIA account is doing well, with no need to exercise remaining bond authority at this time.  The UATA account is on target with expenditure levels and remains fully allocated.  
Rich Struna also reported on the revenue forecast which decreased by $13.6 million over the six-year financial plan.  According to OFM, high fuel cost is the primary driver for this reduction.  In addition, Rich provided a historic perspective to the decline in TIB's fund balance, noting that expenditures in the 2001-03 biennium exceeded revenue by $30 million.  Improved financial practices have brought the actual expenditures for the first half of the 2003-05 biennia in line with revenue receipts.  TIB's expenditure model indicates the starting balance for the TIA will be $11 million and $2 million for the UATA.  TIB’s project inventory reduction (50% since July 2001) has helped to stabilize the financial plan.  
D.
Project Activity Report 

Steve Gorcester reported that the $8.3 million reduction in AIP obligations was due to the four project withdrawals – three in King County and one in the City of Lynnwood.  King County withdrew its projects in response to a loss of funding from the repealed license fee of I-776.  Project activities for this reporting period resulted in a net reduction of $10,152,790 in TIB commitments.
ACTION ITEMS
A.
Sidewalk Deviation Request
City of Pacific: Ellingson Road – The City of Pacific is requesting to omit a sidewalk along the north side of Ellingson Road between the east side of the Interurban trail to Skinner Road.  This request is consistent with the original grant application.  In addition to lack of pedestrian generators, there is also a wetland area on the north side of Ellingson Road that would result in higher costs and lengthy delays of a sidewalk project. 
MOTION:  It was moved by Mr. Stalheim with a second from Councilmember McClure to approve a sidewalk deviation to omit sidewalk along the north side of Ellingson Road between the east side of the Interurban trail where it crosses Ellingson (200’ east of Frontage Road) to Skinner Road.  Motion carried unanimously.

It was the consensus of the Board that if a sidewalk deviation is included in the grant application, this deviation is approved with the adoption of the Priority Array, and is not necessary to bring it back to the Board as a separate request.  
B.
Emergent Nature Request 

City of Grandview: 2nd Street Signal – The City of Grandview is requesting funds to replace a traffic signal system that was demolished when an unauthorized driver of a corn truck ran into it.  The traffic signals and controller were uninsured and the City has limited reserve funds to cover unanticipated accidents.  
MOTION:  It was moved by Councilmember McClure with a second from Ms. Zentz to approve $187,500 in AIP funds through the emergent nature process for the replacement of the traffic signal on Grandridge Road and West 2nd Street.  Motion carried unanimously.  
The Board requested a review of the Emergent Nature Policy at a future meeting.

C.
FY 2006 Project Selection – Seventy-two projects were recommended to the Board for FY 2006 totaling $70.3 million.  The breakdown of programs and funding included:

· 17 AIP projects totaling $28.4 million

· 15 TPP projects totaling $31.5 million

· 9 Urban PSMP projects totaling $1.1 million

· 18 SCP projects totaling $8.2 million

· 13 Small City PSMP projects totaling $1.1 million

Work on the projects cannot begin until on or after July 1, 2005 unless otherwise approved by the Executive Director on a case-by-case basis.  

MOTION:  It was moved by Ms. Zentz with a second from Mr. Nelson to adopt the FY 2006 Priority Array as presented, with any work on the projects beginning July 1, 2005 unless otherwise approved by the Executive Director.  Motion carried unanimously.

D.
Delegation of Authority: Newstreets – To allow flexibility and cohesiveness to emergent nature Newstreets projects and on Newstreets change orders, it was recommended to delegate authority to the Director.
MOTION:  It was moved by Mr. Nelson with a second from Mr. McKinley to approve the following Delegation of Authority to the Executive Director:

· Authority to select emergent nature small city Newstreets Program projects with a maximum TIB funding commitment of $200,000;

· Authority to authorize project funding of up to $200,000 for emergent nature Newstreets Program projects within available budget, fund balance, and cash flow projections;

· Authority to approve Newstreets Project change orders on WSDOT-administered contracts as follows:

· $50,000 for change orders approved by the WSDOT Project Engineer

· $200,000 for project change orders proposed by the WSDOT Region Office and referred to the TIB Executive Director for approval

Motion carried unanimously.  The Director shall report the activities of the Newstreets Program to the Board as part of the Project Actions Report at each regular board meeting.  The Board requested that a policy statement be written regarding this issue and to include language on ADA ramps and limits on increases.

E.
Bylaw Revision: Reimbursement for Board Travel – Based on legal guidance from the Attorney General’s Office, Board members are classified as public officers.  With this classification, the Board is required to adopt the state’s “accountable plan” under which Board members will be reimbursed allowable meal and lodging expenses on the same basis and under the same regulations as state officials and employees.  

MOTION:  It was moved by Mr. McKinley with a second from Mr. Yu to adopt revisions to the Bylaws to comply with the IRS ruling on Board reimbursement by adding the following language to Article IX:

· Board members will be reimbursed for the maximum allowable travel expenses under the guidelines set forth by the Office of Financial Management in section 10 of the State Administrative and Accounting Manual and TIB’s Travel Policy (POL 407-110) for state employees. 

Motion carried unanimously.

F.
2005 Board Meeting Schedule Revision – A lodging conflict has resulted in a proposed change to exchange the May meeting location, originally slated for Walla Walla, with the September meeting location, originally slated for Yakima.


MOTION:  It was moved by Mr. Weber with a second from Mr. Yu to approve the May 2005 meeting to be held in Yakima and the September 2005 meeting to be held in Walla Walla.  Motion carried unanimously.
FUTURE MEETING
The next Board meeting is scheduled to meet in Bremerton on January 27-28, 2005.  A meeting notice regarding the January meeting will be sent out on January 7, 2005.  The January 27 meeting will be a working retreat and focus on program development.  The regular work session and a WAC public hearing will be scheduled on January 28 immediately prior to the Board meeting.
ADJOURNMENT
The meeting adjourned at 11:00 AM.

